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“Your Event. Your Vision. Leave It To Me.”


[bookmark: _Toc232687696][bookmark: business-details]Business Details
Business Name: Leave It To Me
Owner: Stevie-Marie Surman
Business Structure: Sole Trader
Location: Swansea, Wales

[bookmark: _Toc232687697][bookmark: product-and-service-proposition]1. Product and Service Proposition
Leave It To Me is a professional event planning and management company based in Swansea, South Wales. The business will provide planning and coordination services for weddings, birthday parties, baby showers, engagement celebrations, corporate events, charity fundraisers and community events. The business will operate from a home office, reducing overhead costs while allowing flexibility and accessibility for clients throughout South Wales.
The company offers a range of packages including full event planning, partial planning and on-the-day event coordination. Services include venue sourcing, supplier management, budgeting, event styling, guest management, scheduling, risk assessments and event delivery. According to Kotler, Armstrong and Opresnik (2021), consumers increasingly seek personalised experiences, creating opportunities for businesses that provide customised services.
The name Leave It To Me reflects the business promise that clients can hand over the stress and responsibility of event planning to a trusted professional.
[bookmark: _Toc232687698][bookmark: the-story-behind-the-business]2. The Story Behind the Business
The idea for Leave It To Me developed through my experiences as a single mother. Organising birthdays, family gatherings and school events taught me valuable skills in planning, budgeting, communication and organisation. I noticed many parents and professionals struggle to find time to organise events while balancing work and family responsibilities.
Entrepreneurial opportunities often emerge through personal experiences and recognising unmet customer needs (Barringer and Ireland, 2022). My passion for creating memorable experiences and helping others inspired me to transform these skills into a business. As a single mother, I understand the challenges of managing multiple responsibilities and believe there is a significant demand for affordable event planning support.
Alvarez (2018) suggests that successful entrepreneurs identify opportunities where they can solve genuine customer problems. Leave It To Me addresses the challenge of time constraints and event-related stress by offering professional support at affordable prices.
[bookmark: _Toc232687699][bookmark: business-ownership]3. Business Ownership
Leave It To Me will operate as a sole trader business.
This structure was selected because it is easy to establish, requires limited administration and allows the owner to retain complete control over business decisions (Williams, 2022).
[bookmark: _Toc232687700][bookmark: advantages]Advantages
[bookmark: disadvantages]A sole proprietorship is simple and inexpensive to establish, gives the owner full control over decisions and profits, and offers a flexible management structure with minimal legal requirements (Sehmbi, 2025).
[bookmark: _Toc232687701][bookmark: Xbc03cf235ecfbb0f8524455c9fa632c6e3496bb]4. Mission Statement, Aim, SMART Objectives and USP
[bookmark: _Toc232687702][bookmark: mission-statement]Mission Statement
To create memorable, stress-free and affordable events through professional planning, creativity and exceptional customer service.
[bookmark: _Toc232687703][bookmark: business-aim]Business Aim
To become one of Swansea’s most trusted event planning businesses within three years.
[bookmark: _Toc232687704][bookmark: smart-objectives]SMART Objectives
1. Generate £20,000 revenue during year one.
1. Achieve repeat custom from 20% of customers in the subsequent 12 months, 
1.  Secure 60 event bookings during the first year through networking activities and customer referrals.
SMART objectives provide measurable performance indicators that support strategic planning (Doran, 1981).
[bookmark: _Toc232687705][bookmark: usp]USP
Leave It To Me offers affordable, personalised event planning delivered directly by the business owner. Unlike larger competitors, every client receives a tailored service and direct communication throughout the planning process. Personalisation is increasingly recognised as a source of competitive advantage (Hooley et al., 2020).
[bookmark: _Toc232687706][bookmark: physical-location]5. Physical Location
The business will operate from a dedicated home office in Swansea.
Operating from home significantly reduces fixed costs such as rent and utilities, improving financial sustainability during the start-up phase (Barrow, Barrow and Brown, 2021). Swansea provides an excellent location because it has a growing population, numerous event venues, strong transport links and access to surrounding areas including Neath Port Talbot, Carmarthenshire and Cardiff.
[bookmark: _Toc232687707][bookmark: human-resources]6. Human Resources
Initially, the business will employ one person: Stevie-Marie Surman.
Responsibilities include:
· Event planning
· Client consultations
· Marketing
· Budget management
· Supplier coordination
· Customer service
As the business grows, freelance event assistants will be recruited through local networking groups, social media and recruitment websites.
[bookmark: _Toc232687708][bookmark: marketing-activities]7. Marketing Activities
Marketing will focus on digital channels because they are cost-effective and highly targeted (Kotler, Armstrong and Opresnik, 2021).
[bookmark: _Toc232687709][bookmark: social-media-strategy]Social Media Strategy
Platforms:
· Facebook
· Instagram
· TikTok
[bookmark: _Toc232687710][bookmark: facebook-launch-post]Facebook Launch Post
“Exciting news! Leave It To Me Event Planning is officially launching in Swansea. Let us take the stress out of your special occasions.”
[bookmark: _Toc232687711][bookmark: pr-activities]PR Activities
· Wedding fairs
· Local networking events
· Community sponsorships
· Customer referral schemes
Social media marketing is particularly effective for visual service industries (Tuten, 2023).
[bookmark: _Toc232687712]Marketing Cost
Laptop – £749 (See appendix C)
Car Branding – £51.58 (See appendix D)
Flyers & Business Cards – £36.98 (See appendix E)
Branded Balloons – £119 (See appendix F)
[bookmark: _Toc232687713][bookmark: market-research]8. Market Research
[bookmark: _Toc232687714][bookmark: primary-research]Primary Research
An online questionnaire was completed by 31 Swansea residents. (See appendix G - Q)
[bookmark: _Toc232687715][bookmark: secondary-research]Secondary Research
Research suggests consumers increasingly prioritise experiences over material possessions (Pine and Gilmore, 2019). Customer experience is a major driver of loyalty and referrals (Kotler, Armstrong and Opresnik, 2021). Strategic positioning through differentiation can help small businesses compete successfully (Hooley et al., 2020).
The research informed the decision to focus on personalised services and digital marketing.
Industry evidence also suggests growing demand for outsourced party services. Full-service children's party companies now offer packages that include venue dressing, entertainment, catering and themed experiences, with premium events frequently costing over £700 and sometimes exceeding £1,500 (Cumple Kids, 2026).
Recent surveys also indicate that many parents feel pressure to organise increasingly elaborate celebrations (MadeForMums, 2025).
According to Confused.com (2025), UK parents spend an average of £701 on a child's birthday party, excluding gifts.
[bookmark: _Toc232687716][bookmark: financial-resources]9. Financial Resources
[bookmark: start-up-costs][bookmark: month-cash-flow-forecast]Funding will be obtained through a small business start-up grant (See appendix R). Financial forecasts indicate an initial loss during the launch period due to start-up expenses. However, revenues are expected to increase steadily throughout the first year as brand awareness grows and repeat customers are secured (See appendix S).
A structured financial plan will allow the business to monitor cash flow effectively and make informed financial decisions during the early stages of growth (OECD, 2023).
[bookmark: _Toc232687717][bookmark: competitor-analysis]10. Competitor Analysis
[bookmark: key-learning][bookmark: critical-appraisal]Competitors focus on premium packages. Leave It To Me can compete through affordability, personalised service and local community engagement. Understanding competitors helps businesses identify opportunities for differentiation (Hooley et al., 2020).
[bookmark: _Toc232687718][bookmark: swot-analysis]11. SWOT Analysis
[bookmark: strengths]Strengths
· Low overhead costs.
· Flexible business model.
· Personalised service.
· Strong organisational skills.
[bookmark: weaknesses]Weaknesses
· Limited brand awareness.
· Sole trader capacity limitations.
· Limited resources.
[bookmark: opportunities]Opportunities
· Growth in experiential spending.
· Expansion into corporate events.
· Social media marketing growth.
· Strategic partnerships.
[bookmark: threats]Threats
· Established competitors.
· Economic uncertainty.
· Supplier price increases.
· Event cancellations.
[bookmark: _Toc232687719][bookmark: conclusion]Conclusion
The market research indicates strong demand for event planning services in Swansea. The cash flow forecast demonstrates potential profitability within the first year, while the SWOT analysis highlights more strengths and opportunities than weaknesses and threats. Competitor analysis shows a gap in the market for affordable and personalised event planning services. Therefore, Leave It To Me is considered a viable and realistic business proposition with strong growth potential.
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[bookmark: _Toc232687721]Reflection 
Developing the business plan for Leave It To Me has been a valuable learning experience that has enhanced both my entrepreneurial knowledge and practical business skills. Throughout the lecture series and assessment process, I have developed a greater understanding of what is required to establish and manage a successful business. The project allowed me to apply theoretical concepts to a realistic business idea and provided insight into the challenges and opportunities faced by entrepreneurs.
One of the most significant entrepreneurial skills I have developed is opportunity recognition. Through researching the event planning industry, I identified a growing demand for personalised and professionally managed events. This helped me understand how entrepreneurs identify gaps in the market and develop services that meet customer needs. I also strengthened my research and analytical skills by conducting market research and examining industry trends. Gathering and interpreting information enabled me to make informed decisions regarding target customers, pricing strategies, marketing activities, and business objectives.
Another important skill I developed was planning and organisation. Creating a business plan required me to think strategically about every aspect of the business, including operations, finance, marketing, and customer service. I learned how SMART objectives can be used to set realistic targets and measure business performance. Time management was also essential throughout the assessment process, as I had to balance research, writing, and planning activities while meeting assignment deadlines.
The project also improved my problem-solving and decision-making skills. Developing a SWOT analysis encouraged me to identify potential challenges, such as competition and limited brand awareness, and consider practical solutions to overcome them. This process helped me understand the importance of preparing for risks and adapting to changing business conditions.
Existing skills that I was able to exercise throughout the project included creativity, self-motivation, and attention to detail. Creativity was particularly important when developing the business concept and designing marketing strategies. Self-motivation helped me remain focused and committed to completing the assessment, while attention to detail ensured that the business plan remained realistic and professionally presented.
Personally, I would consider investing in my business idea, Leave It To Me. One reason for this is that the event planning industry continues to experience demand from individuals, businesses, and community organisations seeking professional support to organise memorable events. The business also benefits from relatively low start-up costs because it operates from a home office, reducing financial risk during the early stages. Furthermore, the business model is flexible and has potential for growth through partnerships with venues, suppliers, and freelance event coordinators.
However, I recognise that investing in the business would involve certain risks. Competition within the events industry is significant, and success depends heavily on reputation, customer satisfaction, and effective marketing. Economic uncertainty could also affect customer spending on events. Despite these challenges, I believe the strengths and opportunities outweigh the risks. With careful planning, strong customer relationships, and consistent marketing efforts, Leave It To Me has the potential to become a successful and sustainable business. Therefore, based on the research and planning undertaken during this project, I would be confident in investing in this business idea and supporting its future growth.
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[image: ]1. What types of events do you typically host or attend?
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[image: ]2. How often do you organise or host events?
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3. What is your biggest challenge when planning an event?
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[image: ]4.Would you consider hiring an event planner for your next event?
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5. What services would you most value from an event planner? (Rank in order of importance)
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[image: ]6. What is your typical budget for an event?
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[image: ]7. How do you currently find event-related services and vendors?
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[image: ]8. What factors are most important when choosing an event planner?
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[image: ]9. How far in advance do you usually begin planning an event?
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10.What would make you choose a new event planning company over an established one?


[image: ]Q 



[image: ]




R
(Swansea.gov)
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(Excel)
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“Your Event. Your Vision. Leave It To Me.”
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