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[bookmark: _Toc113572842]1. Introduction
Decision Making and Problem-solving is the constant method of evaluating circumstances or issues, exploring options, making decisions, and acting out appropriate activities. Sometimes, decision-making is an immediate and uncomplicated process that requires reflection. In contrast, other issues are complex problems that require long processes and different techniques. This report will follow the phases of making a decision and solving a complex problem with the following steps: 1) Define the problem 2) brainstorm 3) discuss the making process 4) Implementation plan 5) Communicate to stakeholders 6) Monitoring and feedback on the solution.
[bookmark: _Toc113572843]1.1 Define the problem
Pedro notices she often arrives late or is absent; also, he has received several complaints from colleagues and patients because she lacks the enthusiasm to work, is usually in a bad mood or is rude to patients. She justifies it because due to lack of personnel, she has consecutively done two weeks to bathe the patients since this is arduous work, usually it does each worker does it for a week and she complaints that often forced to do overtime. 
They had a meeting to solve the problem, and it went well, and after a couple of weeks, the issues of Maria returned. Pedro does not know what to make a decision; he does not want Maria to lose her job because he considers that a more complex concern. Pedro is worried about Maria because she has always been responsible and hard-working. 
[bookmark: _Toc113572844]1.2 Brainstorm, Fishbone Analysis (1920) 
The second step is to analyse and find possible causes of the problem. The case study will use the fishbone analysis popularised by Kaoru Ishikawa in 1960. A fishbone diagram, also known as an Ishikawa diagram or cause-and-effect analysis, is one of the primary techniques used in root cause analysis. A fishbone diagram is a cause-and-effect discovery method that aids in determining the cause or causes of the issue, variance, or failure in a process. In other words, it helps break down fundamental reasons that may lead to an impact on consecutive levels. (NHS England and NHS Improvement, 2021) Thus, using cause and effect analysis allows individuals concerned to build a picture of the situation, establish a shared understanding of the situation, and begin thinking about the design of potential enhancements or solutions. Furthermore, the name of the fishbone is due to the structure of the figure, the skeleton of a fish. The head is the problem, and the spines come to make the possible causes that are divided into different topics according to the classifications.
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· Fishbone diagram showed figure upper 
Job dissatisfaction: 
· People: 
Maria
Director from the care home: Lack of opportunity, Employees always expect to grow in professionally, Maria had been working in the same position for a long time, this may be a factor for a job dissatisfaction. 
The Family of Maria: according to several studies mothers have little support in raising children. further, it affects to children who show bad behaviour and, in some cases, get involved in illegal things, that kind of things do to mother feel overload (Wallerstein, et al., 2013)
· Methods:
Long process to hire more staff: The search for new employees is being a long process that is forcing employees to overload tasks and work overtime.
Duties: The duties are not adequately distributed and organised, which causes problems.
· Environment: 
The stress: the work environment is stressful as there are rivalries due to poor management 
 Lack Job satisfaction: that means the degree to which an employee is content with his immediate job environment. (Kankaanranta, et al., 2007)

· Equipment: 
Poor maintenance 
Lack equipment such as wheelchair or crane to move patients 
[bookmark: _Toc113572845]1.3 Decision Making- Process
 The process of deciding a solution must follow some phases. There are  definition the problem, recompilation of data and possible causes , the plan for implementing a solution , Pros and Cons Analysis, communicating Stakeholders , Monitoring the Plan and give Feedback.

[bookmark: _Toc113572846]1.3.1 Specification the problem 
Analysing all the data from our case study, the problem is defined as "job dissatisfaction”, Maria suffers from depression as a result of her divorce.
[bookmark: _Toc113572847]1.3.2 recompilation of data and possible causes 
Data
· Absent at work 
· Come late, 
· she does not concentrate on the task,
· The performing does it without interest.
· List of complaint from collages and patients 
Causes
· Lack of fair compensation (Financial or Verbal).
· Lacking opportunity for growth.
· Lack of meaning in work.
· Not having work-life balance. (Chen, et al., 2019)
· Lack of proper management.
· Lack of infrastructure to provide training and development.
·  Sickness or psychological health
[bookmark: _Toc113572848]1.3.3The plan for implementing a solution
· Administering job satisfaction surveys amongst employees. 
· Having face to face meetings with managers and psychologists.
· Having proper follow-ups to redress their issues. (Billah, et al., 2021)
· Setting up suggestion box to safeguard anonymity

[bookmark: _Toc113572849]1.3.4 P.M. I Analysis 
PMI is a lateral and creative thinking approach invented by Edward De Bono that is a development of the pros and cons technique that has been used for millennia. It is intended to find the plus, minus and exciting elements of a specific concept, issue, or choice. (Innovation-Creativity, 2010)
	PLUS
	MENUS 
	INTERSTING

	Psychology therapy to Maria +9
	Reduce hours of work -  4
	More time with his sons +3

	
 family of Maria gets involved +6
	Incapacity to work to Maria -3
	New techniques to enjoy the job +3

	
Engagement program to the work +3

	
	







	+18                                    - 7                                         +6



[bookmark: _Toc113572850]1.3.5 Select the best option 
Solution: Having face to face meetings with managers and psychologists to analyse the situation of Maria.
[bookmark: _Toc113572851]1.3.6 Why is choose this solution?
· As a result of Administering job satisfaction surveys amongst employees and setting up suggestion boxes to safeguard anonymity, it is trusted that there need to improve in some aspect such as flexible working hours, more opportunity for growth and more staff. However, the main problem in the case study is Maria does not want to accept that she needs psychological help according to an evaluation by the psychologist from the company.
· Maria may be experiencing psychological health problems. According to Miguel (Miguel, 2007), who collaborates with the platform of psychologists "Better Help", people who are going through or have gone through a divorce process have mental health effects such as depression, insomnia. Furthermore, physical effects, such as body aches, severe headaches, nausea, difficulty concentrating or lack of motivation.

[bookmark: _Toc113572852]1.3.7 follow up to ensure proper and effective plan 
Pedro needs to make a report for the management of the care home with the employee engagement programs and the therapies for Maria.
Maria must take PST treatment according to different psychologists; it is a treatment to treat anxiety and depression. Furthermore, Pedro has to see if she has the mental capacity to decide for herself and protect her rights. (Medically reviewed by Timothy J. Legg, 2016)
[bookmark: _Toc113572853] 1.4 Implementation Plan
1.Meeting the Pedro with the CEO, where he explains the plan and give them all the information collected from the problem. It could be takes two weeks to require a meeting.
2. decide if the employee commitment program will be done internally or hired by an external company. Further, how many sessions it can do it, that process could be take three weeks.
3. The meeting it will be take one a week for three months with option to be longer.
4. After  three weeks monitoring and feedback and do it same procedure the during the whole program.

[bookmark: _Toc113572854]1.5 Communicating the plan to Stakeholders
What are Stakeholders?
Regarding any organisational project, all the internal individuals and teams involved or affected by the project are called stakeholders. Stakeholder analysis consists in identifying these individuals before the project begins, categorising them based on their participation, interest, and impact on the project, and choosing how to include and communicate with each stakeholder group effectively. The Stakeholders analysis has many purposes, in this time it will focus on address the problem that Pedro has in the care home. To communicate the solution plan to our stakeholders by our source (ProductPlan, 2021) it must first, gather information, the case of study has all the reports, complaints, and the employee surveys. 
Secondly, the next step in the analysis is identify all the stakeholders, put it in a list:
Stakeholders:
· Employees/ nurses, doctors, Etc.
· CEOs
· Customers/ patients
· Stockholders
· Suppliers
· Families 
· cleaner
· catering 
· Government
Next step, dived the stakeholders in primary and secondary depending the interest on the topic. After the step brainstorming session finishes and identifies which individuals and groups will be stakeholders, you should begin classifying them based on their influence, interest, and level of engagement in your project. 
At this step, it is crucial to consider who the stakeholders are and to name specific groups and individuals. Segment the groups where necessary. For example, list specific who can affect the implementation plan. The case study, just to communicating to Employees, CEO, Patients, families, and the external company to give support with the Engagement Program in the Workplace.
The next step is creating a specific plan or strategy to show the stakeholders that the project to solve the problem should work. For example, create a PowerPoint to show all the programs and show statistics with a similar situation and how likely this program is to be successful.
All the stakeholders participating in the program should be active participants, show their honest opinions about it, and follow up individually. Also, create a review box if you believe that the program has strengthened your commitment to the organization and the work method you are using. Finally, the information on the plan, such as, dates, time and overview of the program by email, text message and pamphlets to the stakeholders. (swift digital, 2020)
[bookmark: _Toc113572855]1.6 Monitoring the Plan and Feedback 
After every three weeks, there can follow up on the improvements that the staff has had, checking how they fulfil the tasks, interviewing the patients or making an anonymous satisfaction form. yes, the plan is working continue until the end of the program if in any case it does not work, stop implementing an improvement in the plan and start over.
[bookmark: _Toc113572856]2. Conclusion 
In this report it was seen that a complex problem must be followed to find the best solution for both parties, both the employees and the organisation. Furthermore, it showed that by following the steps of solving problem it is possible to find the causes of the problem and possible solutions and with an evaluation of each solution it is possible to choose the best solution and have good results. showing from the procedure to follow to communicate and be part of a plan to the stakeholders, in the search to solve a problem taking the appropriate solution, It is demonstrated by the monitoring that is carried out for a certain time where the changes and the feedback are seen. 
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