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Background and proposed focus
· The focus of the event, "Ice Sculpture Exhibition & Live Carving," will be presenting the winter scenes and wildlife of Nottingham City through the creation of ice-based sculptures.
· It will also focus on presenting some live carving related to several seasonal elements and Nottingham’s sculptural monuments will also be presented.
· The type and nature of this event will be based on the "Exhibition" type and will be held in winter in The Nottingham Belfry hospitality company.
The Nottingham Belfry will be created as an exhibition-based event with the help of the MICE industry of Nottingham, which is named "Ice Sculpture Exhibition & Live Carving." This event will be based on the exhibition process, and some live carving will be presented to attract customers. The event will happen in the winter when the number of tourists will also increase. 
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Target market
· The potential target market for this event will be all age groups of the population in Nottingham.
· The people of Nottingham have been found to have a huge interest in some events like this happening in the city (White et al. 2023).
· The age group of almost 5 to 6 years till above 60 years of people are managed to be the potential target market for this event.
· It is evident that, in Nottingham, every person is seeking to explore some new things regarding their long holiday time which is winter (Saliteet al. 2024).
· The company The Nottingham Belfry has used its customer base and other audiences in Nottingham to attend this event based on an exhibition, followed by some ice sculpture and live carving of Nottingham's cultural aspects. 
It has been evident that the people of Nottingham are willing to spend their leisure time on various entertainment mediums that are mainly societal. Following this, the company The Nottingham Belfry is going to create an event called "Ice Sculpture Exhibition & Live Carving" in order to attract all age groups of the population towards it. Maintaining the cultural aspects and sculptural reputation of Nottingham, all the age groups of people are found to be appropriate to attend the event. 
Demand and Supply
· Being a major festive city, Nottingham's population has the demand for this kind of exhibition-based event to happen in the city (Whitehead, 2024).
· It has been evident that having a large crowd in local and regional areas of Nottingham, the demand for this kind of event has increased in Nottingham (Kew, 2023).
· The supply for raw materials that are going to be used in the event mainly is supplied from some internal sources of the country.
· Other than that, the hill-based areas of the UK are the prime source of supplying raw materials like, Ice blocks, display stands, carving tools, and others. 
· The assistance of the MICE industry is also responsible for managing the supply of the event (Litvinova-Kulikova et al. 2023). 
It has been evident that the demand and supply for this event in Nottingham Belfry Hotel, the consideration factors are found to be involved within the city and some other places too. It has been observed that the people of Nottingham are interested in this kind of event happening in the city in wintertime. Along with this, the festivity of Nottingham is another scope for increased demand for exhibition-based events. Therefore, the proposition of the MICE industry has been found to be responsible. 
Competition
· The events that are based on some sculptural presentation or exhibition types can impact this event in Nottingham Belfry.
· Some sculptural events have been found in Nottingham such are "Winter Wonderland" or "Nature in Ice" which can be the same kind of event following the competitors of "Ice Sculpture Exhibition & Live Carving" (Neuhoferet al. 2024).
· Time can be a competitive factor for this event, that can be impactful towards the success of the event in a particular time.
· Some other companies within the hospitality sector can create competitiveness in determining and creating more winter-based programs and Christmas celebration presentations into the company (Preston, 2020).
It can be said that the competitive factor for this event can be followed by some events including cultural presentations and some exhibition-based projects in Nottingham City. It has also been evident that several other hospitality sectors are also eager to arrange some winter-based events based on the winter Wonderland or nature-in-ice kind of events that can be some strong competitors of this event. There has also been evidence that the factor of time management to determine the success rate and the presentation capability of the event can be a competitive factor for the Company Nottingham Belfry.
Marketing activity
· The marketing activity of this kind of event can be feasible through following social media marketing.
· As this event is targeted to a group of people, therefore, the advertising process through social media can reach out to every single person in the UK and outside of the UK too (Tuten, 2023).
· Other than that, some social media campaigns can also be created to make people aware of the cultural and traditional awareness of Nottingham (Kew, 2023).
· The live demonstration of the events through presenting it on a giant screen in between the city can also be a significant marketing activity. 
Following the marketing procedures of this event, it has been identified that social media can be an appropriate protocol for managing the marketing aspects of this event. It has been evident that prospects of social media campaigns can be beneficial in order to maintain audience engagement towards the event. 
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Venue availability
· The venue for this event will be the banquet of the Nottingham Belfry Hotel, as it has a quality large auditorium and can accommodate multiple people together (Saunavaara et al., 2023).
· The availability of this venue is found to be feasible in order to arrange this event systematically in Nottingham Belfry.
· As a venue, Nottingham Belfry is suitable as it is versatile and well-equipped with several arrangements and facilities (Thenottinghambelfry, 2024). 
· This venue is suitable for managing some social gatherings and events based on public gatherings as well. 
It has been identified that as a venue Nottingham Belfry has been identified to have several facilities and accommodations to arrange the events based on winter charm. 
Skills required
· The skills that are required to manage this kind of event are proper event planning and knowledge of setting the schedule (KURNIAWAN et al. 2023).
· Skills regarding advertising procedures should also be feasible in managing the marketing activities for the promotional process of the event.
· In managing the food and accommodation, proper hospitality skills are also required for managing this kind of event (Jokela and Huhmarniemi, 2022).
It has been evident that, in managing the event of Nottingham Belfry, the required skill set is mainly included with event planning skills, to manage the huge gatherings. Along with this, knowledge of marketing is also required for promotional activities. Having excellent hospitality skills is also required to manage this event. 
Resources
· For managing the resources of catering, the event planner team should contact some excellent A-class category's catering services to manage the food section.
· Consideration of the lighting groups for managing the lighting for the events can be done. In this case, some renowned decorators can be contacted through the assistance of the MICE industry (Hind et al. 2023).
· Arranging the parking and seating capacity, the organisations that are event manager groups will be contacted to manage these services.
It can be said that the resources will be allocated with the assistance of the MICE industry. This industrial assistance can be received through connections between some renowned light and decorators and event management companies. 
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	Competitors 
	Estimated annual revenue (GBP)
	Growth rate 
	Key factors contributing to revenue 

	Frosty Creations 
	330,000 GBP 
	10%
	There is high demand for several corporate events and festivals (Jokela et al., 2021)

	Ice Artistry 
	520,000 GBP
	14%
	There are partnerships in the wedding sector 

	Arctic Sculptors 
	420,000 GBP 
	13%
	Seasonal festivals and tourism activities 


Table 1: Competitors’ revenue analysis
(Source: Self-developed)
It is seen from the above table that Frosty Creations has a predicted revenue of 3,30,000 GBP with a growth rate of 10%, led by high demands for several corporate events and festivals. Ice Artistry earns around 520,000 GBP yearly, increasing by 14% by getting partnered with other organisations in the wedding sector. Arctic Sculptors secures around 420,000 GBP per year while increasing the rate by 13% accelerated by seasonal occasions and tourism operations. 
Funding sources
· The funding of the event will come from the investment of sponsors towards the event (Jackson, 2021).
· These sponsors will be some local partners and sculpture companies as well. 
· The source of the revenue generation for this event will be the food and beverage section, merchandise sales and the sales rate of VIP tickets.
It can be expected that the event will be run in profit following the total income and expected expenditure of the whole event. In this case, the inclusion of several market objectives, like valuable guests and local partnerships are found to be evident in managing the high profit of the event. 
Timeline 
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