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Introduction 	

Calabash hotel, nominated and honoured by Conde Nast Traveller’s Reader’s Choice award as one of the best hotels in the Caribbean. (calabashhotel, 2021). Being a Highly rated 5 star hotel and located in one of the world’s most mesmerising location the Caribbean, surrounded by natural greenery and the ocean the Calash Hotel founded in 1987 stands out among its competitors by providing a luxury boutique hotel service and welcoming its guest to be a part of the Calabash family.  (scottdunn, 2021)

The purpose of this marketing plan is to discuss the details of strategies that Calabash Hotel can use to market its standout services for those seeking out an adventurous trip in the Caribbean. 

Marketing Mix
Product –  The Calabash Hotel offers its guests the finest 30 custom boutique suits. There is a verity of suits varying from, all feature suits, Deluxe suites and pool side suites. This is followed by Gary Rhodes’s restaurant surrounded by a garden which can also serve for special occasion such as weddings. (calabashhotel, 2021) 
Price -  As Calabash is a Luxury boutique hotel and offers high end services to its guest which are followed by complimentary gifts such as suits upgrades and hotel credits. Therefore, the price range of per person is quite high. In the low season the charges $2000 per person and in the high season it charges $3000 per person. (CALABASH, 2021) 
Place –  The Calabash Hotel is located in the different islands of the Caribbean in the West Indies such as Grenada. These Islands are known for their natural beauty and the blue sea that surrounds them. Also having Volcanos such as in Grenada attracts tourism for site seeing and adventure. Such natural factors plays a crucial role in complementing the Calabash business. (britannica, 2021)    
Promotion –  The hotel’s management offers different promotions to its guest interest in staying at the hotel. Such promotions are offered throughout the year attracting a large number of tourist. One example of such promotion is, during the spring time, from March 7th to April 5th 2022, all guests with a booking can receive a complimentary suite upgrade as well as $250 resort credit. (tripadvisor, 2021)
The Marketing Environment (Micro-SWOT)
Strengths: One of Calabash Hotel's main strengths is that it is situated in a natural setting where guests can enjoy a stress-free holiday. For many individuals, the Caribbean is a popular holiday destination. They may also participate in all of the activities offered by the 5-Star hotel. The hotel's atmosphere is warm and inviting, which is a strong benefit. (puregrenada, 2021)
Weakness: However, the neighbourhood has significant political and security problems, which are some of the hotel's flaws. There have been thefts in the neighbourhood, but none have been reported inside the hotel. This could be a major set back as it could tarnish the reputation of the hotel.
Opportunity: The Calabash Hotel has the potential to expand its operations outside the Caribbean. The hotel can target a number of key prospective markets. Their consumer base would grow as a result of their expansion, and their brand value would rise as well.
Threats: There are a number of big rivals to Calabash Hotel that are also located in natural settings and offer reduced prices. This is a problem since many clients would migrate to rivals due to low costs, which would hurt Calabash Hotel's revenue. (telegraph, 2020)
The Marketing Environment (Macro) PESTEL
Political: Political instability in the area is one of the most dangerous issues faced by Calabash Hotel. In this area, there are several security threats. Recently there have been a lot of thefts reported. (sgu, 2021)
Economical: Many travellers feel that vacationing in the Calabash Hotel is inexpensive due to cheaper currency rates. Lower exchange rates and inexpensive pricing encourage more customers to visit the hotel, which benefits the economy.
Sightseeing in natural places is a popular pastime for many people. Tourists learn more about the Caribbean country's culture and habits. This gives the tourists a sense of belonging and familiarity.
Technological: Technologically, web marketing has boosted the number of visitors to the Caribbean. It has now reached the public in other parts of the world, and luxury hotels with cheap pricing are drawing an increasing number of visitors.
Environmental: Tourists may do scuba diving and kayaking in the ocean. There are several tourist getaways, making the journey enjoyable and exciting. (puregrenada, 2020)
Finally, in order to protect legal issues, the company should create a secure atmosphere for its guests, ensuring the innkeepers legislation, which ensures that the personal well-being as well as the belongings are safeguarded and safe from injury or fraud.
Creating Customer Value and Engagement 
Calabash Hotel has increased consumer value and engagement by providing a variety of activities for visitors, such as viewing of hidden beaches, which are one of the primary attractions of the Caribbean Islands. This not only gives value for money, but also makes the trip unforgettable for visitors. Furthermore, the hotel provides guests with activities such as scuba diving, sailing, and sport fishing. This is a big selling factor because hotels in metropolitan centres lack such amenities, therefore this provides additional value for money. Furthermore, the hotel includes physical facilities such as a gym for its guests to engage in day-to-day activities and to make the experience more unique, the local food plays a large part in providing the taste of the Caribbean.
Moreover, the Calabash Hotel can use their social media to engage with customer and create value by keeping their followers up to date with photographs, videos, and reviews.
Customer feedback is an important aspect of the customer engagement process. In order to choose a hotel room, potential clients rely on verified first-hand accounts. Customers should be encouraged to submit reviews and interact with your brand online. You may get feedback in a variety of ways. (siteminder, 2020)
Effective Use of Digital Marketing 
Firstly, they can create an eye catching social media. Social media accounts like Tiktok, Instagram have gained a lot of popularity in recent years. People are heavily invested in their social media and use it frequently. Creating content on social media platforms can reach mass potential customer base, and can retain customer as well. (Whitney, 2018)
Secondly they can use emails as well. Creating engaging and informational emails will help tourists remember the hotel. If a hotel does not have the creative abilities or a staff dedicated to email marketing, email marketing templates are a useful resource that eliminates the need for extensive scripting. Add a personal touch to emails and make the material more relevant to the consumer. Provide customised offers and packages depending on the traveller’s or planner's previous interactions with you. (revfine, 2020)
Moreover, Calabash Hotel can utilise search engine optimization to improve discoverability and enhance website traffic. SEO is an important aspect of any hotel digital marketing plan since it helps your hotel's website appear higher in search engine results like Google and Bing. When you consider that 93 percent of online encounters begin with a search engine, it's clear that efficient hotel SEO represents a huge potential. (Boley, 2021)
Conclusion
I believe focusing on marketing via social media during in this modern age will not only allow the hotel to gain recognition for its luxury accommodation but also will attract several tourist who are seeking an adventurous trip. The use of Tiktok showing casing the natural surrounding such as the volcanic mountains of Grenada and the underwater sea diving experience which is included in the hotel’s activities for guests will capture the interest of those specially looking for adventure. Secondly, partnering up with airlines of the West Indies will market the hotel and easily make booking plans for people travelling to the Caribbean. (Social Tables, 2020) Lastly, expanding operations in metropolitan cities to will allow the business to get in the corporate market, being accessible to businesses in need for conference rooms and meeting, this will allow to increase the market share as well.  
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