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Introduction:
This assignment will discuss and analyse the difference between beliefs, attitudes and values within workplace behaviour. The organisation will be used in this assignment is the CQC (Care Quality Commission) in England. CQC is an independent organisation working for vulnerable people to register them to care, providers, monitor their service and take actions when necessary. They speak their voice and publish their major quality issues in Health and Social Care Industry. The purpose of CQC is to make sure that the hospitals, Dentists, Community services, care home, clinics and mental health services in England are providing excellent services to the community and the improvements needed to be improved. Their needs must be looked very closely and improved the area of improvement.
According to the London Vision Clinic "The CQC has four principal markers for assessing any given healthcare service. These are excellence, care, integrity, and teamwork. By grading an organisation across these areas, the CQC can ascertain its level of performance, dedication to the treatment of patients and staff with dignity and respect, commitment to doing the right thing, and its overall approach to mutual learning and doing the best for all stakeholders. If an organisation succeeds in these four areas, they would be deemed a high-quality service and given the highest accolade by the CQC.”
[bookmark: _Toc15596368]Believes:
According to Domenech (2015) “Belief is what we live in and who we are, and we move on into it, they believe is constitute of our life, the place we live in and brought up. All our conducts, including intellectual life, depends on the system of our authentic beliefs. The implication of whatever we do, and think is the deepest stratum of our life, the spirit that maintains our life and carrier all others is formed by beliefs”.
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According to Martin (2009) “Attitude is a connection with the behaviour, and it involves the choices based on simple performances of an individual’s behaviour. In Martin’s study attitude also has been described as a predisposition to respond to a certain object either a negative or positive way. It’s a framework between the relationship and attitude towards achievements and casual relationship. Believe is something that will have an impact on the attitude either positive or negative"
[bookmark: _Toc15596370]Values:
According to Kuczynski (2001) “Values are representatives of beliefs and attitudes and how important values are in an individual’s life. Values are the ultimate relational of the action. Values are goals that provide means of self-regulation of impulses that would otherwise bring the individual in conflict with the needs of groups and structure they live in. Values are based on the bond of the social life an individual tied in. Values are also cultural, religious bonds and spirit of an individual believe in”.
[bookmark: _Toc15596371]Difference between believes, Attitudes and values in CQC:
[bookmark: _Toc15596372]Beliefs of CQC:
CQC believes in excellence and caring service throughout England and they are positive in their beliefs. They provide excellent service to patients and make sure the staff maintain their dignity and provide excellent service. They follow the government to proceed with the law and stay in legal terms to meet the need of the staff as well as a patient. If any service provider is not providing the best service, they inspect them and make sure their beliefs have been met according to the law. 
According to BMJ “an online GP (2017) “service that offers patients video consultations and online prescriptions have prescribed high-risk medicines without proper checks and tests; inspectors have reported”.
After an inspection of the service of the Push Doctor app (2017), the Care Quality Commission (CQC) found that it was not providing safe, effective, or well-led services. "We found that GPs had prescribed high-risk medicines without checking whether the patient had received the correct monitoring and blood tests," the inspection report said”.
[bookmark: _Toc15596373]Values of CQC:
CQC have their values which are, Excellence, Caring, Integrity and Teamwork 
In Excellence, the CQC wants to be a high-performance organisation and wants to provide full service to the vulnerable people.
The CQC believes strongly in their values and wants to provide excellent services with the Healthcare industry for vulnerable people. They want to provide the caring service to the vulnerable people to get back into their lives and be confident in their daily lives. The CQC make sure the companies provide the integrity to all the clients and accept their culture and respect their beliefs and fulfil the company policies to prompt the integrity for a vulnerable person.
According to Peter Wayne (2017) “In 2018/19 we made good progress and focused on what we need to do to complete the delivery of our strategy. In 2019/20 we will concentrate on improving our efficiency and effectiveness to make it easier for members of the public to use our information, for providers to work with us, and for our people to do their jobs”.
Teamwork is a major factor in Healthcare industry and staff needs to make sure they work in a team and make sure they provide excellent service to the clients and its CQC responsibility to chase the companies to provide relevant training to the staff. The staff who is working in this industry should behave according to the policies and procedures of the company they are working for. The value of a company for a Support worker to provide Excellent care all the time and treat vulnerable people with respect and dignity. they need to be professional and have relevant up to date training to provide the care. If a person has up to date training they will provide excellent service and make sure they are fulfilling the duties for a client and that will have a good impact on the company, they will have more clients and that will increase the sale for the company. As a manager in CQC, it's a big responsibility to be up to date on the law. With the knowledge, it will make the job better to manage and workaround on the areas such as up to date training for the staff in health care such as companies, agencies and nursing and residential home, doctors and mental health staff. This chart will explain the ratio of mental health illnesses are increased and they need to stop, and relevant people need to take the right step accordingly to reduce that. [image: ]
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As a manager, you have to provide the good service and lead the company to the right path as care industry is really sensitive industry and the manager needs to make sure relevant training provided to the staff to keep the clients safe from abuse and harm. Abuse is really common for clients and it from different sources such as
· close family is abusing them financially.
· Family friends are abusing them with emotional wellbeing intentionally and unintentionally.
· Sexual harassment from care staff such as passing the comments or touching them inappropriately.
· Physical abuse from anyone e.g. family, friends, carers and their partners etc.

[bookmark: _Toc15596375]Impact of belief, attitude and values of workplace behaviour:
a manager needs to work closely to the firms as well as with the clients to stop any negative behaviour towards the company or the service. The manager needs to stop any sort of abuse towards a colleague and towards clients. The manager should maintain positive atmosphere all the time in the workplace and towards clients and to go to the bottom of the cause and take the right step and resolve the issues in positive manners and stay calm and don’t let the stress destroy the mood or affect the work. The manager should not give up at any cost and should resolve the issues positively and effectively. With the positive behaviour, the values of the company will stay maintained and they will have more client and have more industries under them. The colleagues will be happy, and they have more trust on the manager to open up about any worries and they can speak with the manager under any pressure and they don’t have to worry to hide anything and put someone at risk. That will have a positive impact on CQC. 
According to BBC NEWS (2018) “Bad managers push the team back and have a loss of business as well as the good hardworking workers. The employee doesn’t value the managers and for the skills of their own and drive them to leave the task in delaying the task and in some cases not to finish the task at all. That will have a poor impact on the company and CQC can’t afford the risk to lose anything at all because people reply on them to provide excellent health care facilities."
If the manager has a caring nature that will automatically pick up anything which is not right and can resolve it straight away rather than having a big loss. with a positive attitude, the colleagues will put their trust in management and CQC will have a positive atmosphere which will have a positive impact on colleagues as well as organisations and clients.
Sometimes the atmosphere could be a very challenging and the attitude of the manager could deal or make the situation verse,e.g.There is an issue with the emotional wellbeing of the client and they discuss the company who is providing the service is the cause of the problem. It will be very stressful as well as challenging for the CQC’s manager to go on the depth of the problem without notifying the service provider because emotional wellbeing could be because of the personal problem, cultural or neglect. The attitude of the manager will resolve the issue if they stay clams and places full investigation rather than reacting in the wrong manners and make the situation more verse. That will have positive impact on CQC such as the client will be safe from harm and will have positive health and will be happy and knew there is someone there who listen and resolve the issue that will have positive impact and trust on CQC and they will recommend them to others and that could lead them to the success.
According to Triggle (2019) “People are dying because of abuse and right step have not been taken. The service provider which people trust the most is throwing abuse towards a patient in hospitals. In this specific article on BBC news have captured the images where the violence has been shown towards the patients and force has been used on a patient of mental health. The scene was upsetting to watch, and people don’t have enough knowledge to take the right steps. CQC maintained the privacy and dealt the matter confidentially and staff have been suspended and arrested and it is going under investigation now”.
Workplace behaviour should stay positive all the time and the Individual should keep their personal life separate and provide a positive atmosphere at the workplace. Sometimes there would be a conflict between the employees or between the organisations and its common in CQC industry. As a manager, they should keep the positive atmosphere and go to the bottom of the problems and resolve the issues. If a person is continuously late at work and they will be behind in their work and wouldn’t be able to meet the targets. CQC is really sensitive industry and everything should be done on time to achieve their goals and provide their excellent service and protect the people from harm and abuse.
According to Mack (2019) “Bad attitudes in the workplace – whether yours, your employees, your co-workers or your boss – might include laziness, tardiness, rudeness, rumour mongering or any other attitude or activity that lowers overall morale. Someone's negative attitude could be due to personal problems. An employee might be having romantic problems, financial difficulties or a medical situation that influences behaviour at work”. For example, if an individual having financial difficulties and can’t overcome that and hesitating to share, the manager should find a way to talk to that person and gain them confidence and could help them in any way possible and could show them the right path. That way the person will be more relaxed and will have less worry and could concentrate more at work and that will have a positive impact on business. Otherwise, the person could be having a broken relationship or going through the breakdown of a relationship that will have so much negative impact on that person and person will not be able to concentrate at work at all. Again, the manager should sit with that person and gain the trust and will be able to give them a break of necessity rather than a person will have a bad impact at the workplace. It is best to have a break rather than quitting. That will motivate the person to work properly and have enough time to resolve the issues and will have enough time to boost themselves and that will have a positive impact at the workplace.
A positive atmosphere will have a positive impact on employee and will have a positive atmosphere at the workplace. The manager should have a positive attitude all the time and, in that way, they will be able to get the work done on time and more effectively and can improve the weaknesses of an employee and it will have a positive impact on CQC.
[bookmark: _Toc15596376]How an organisational value affects workplace behaviour
CQC strongly believes in their values and if they have up to date training and they can train their staff accordingly then they can apply their values daily as well as on all the tasks that will have a positive impact on CQC. People will trust more on them and will have more believes and more trust in their daily lives and that will have a positive impact on them. 
If a person has a negative impact on the workplace that will affect the whole business. For example, if a person have rude behaviour and they snip out on everything and don't even give a chance to other people to speak or let to finish the conversation, that will have a conflict and  negative impact on business and issue won't be resolved. They will lose the customers as well as have negative feedback which will lead them towards the loss.
According to Gargiulo (2011) “The concepts of emotional intelligence (EI), self-worth, authenticity and employee meditation rooms might conjure up thoughts of new age healing centres. But the benefits of tapping employees' emotional happiness mean the ideas are now being picked up by mainstream corporations”.
Sometimes, people, have different cultural beliefs and that could lead to conflict in the workplace. The manager should deal the conflict and maintain the integrity of the clients as well as the other colleague.it would be challenging for the management but good management skills can lead them to success, and it will have a positive impact on the company. 
According to Taylor (2011) “Two indices are used to measure religious heterogeneity, a fractionalization index and a polarization index. Polarization, designed to be a measure of social conflict, generally led to less spending and taxes, while fractionalization, the probability that two randomly chosen individuals belong to different religious groups, generally led to more spending and taxes”.
[bookmark: _Toc15596377]Maslow’s Hierarchy of Needs:
Maslow’s Hierarchy of Needs, Maslow wanted to understand what motivates people. He believed that individuals possess a set of motivation systems unrelated to rewards or unconscious desires. Maslow (1943) stated that people are motivated to achieve certain needs. When one need is fulfilled a person seeks to fulfil the next one, and so on. The earliest and most widespread version of Maslow's (1943, 1954) hierarchy of needs includes five motivational needs, often depicted as hierarchical levels within a pyramid”.
Maslow’s theory believes that each need should be monitored on the lower level first before they progress to a moderate and higher level. When a lover level has been identified the needs will be improved and worked around.
As each level of needs is met, an individual's progress to higher-level motivators.
Maslow described the characteristics of the Self-Actualized Person as follows:
Are realistically oriented
Accept other people for what they are
Are spontaneous in thinking, emotions, and behaviour
Are problem-cantered rather than self-centred
As a management in CQC works closely with people from different background and ages. CQC must respect the beliefs and values of an individual and fulfil their needs accordingly. As a high level of motivation is the key in this theory and it’s really important to motivate the people on their right path. 
Maslow believes if an individual need hasn’t been met at the workplace, they won’t be able to do their jobs properly and have low self-esteem and wouldn’t be able to achieve their targets. Their targets should be done on time and would be able to provide excellent service. Their emotional behaviour should be put on consideration because CQC is the firm where emotional wellbeing of an individual would be monitored otherwise their emotion will affect their work and wouldn't be able to have a healthy life for the colleagues as well as customers. CQC should treat the workers with the rewards scheme and that will motivate them more and would be good competition and work will be done properly.
According to Family Doctor (2019) “Emotional health is an important part of overall health. Emotionally healthy people are in control of their thoughts, emotions, and behaviours. They can cope with life's challenges. They can keep problems in perspective and bounce back from setbacks. They feel good about themselves and have good relationships”.
According to Maslow’s theory that for an individual the assessment should be started from lover level and there would be fewer chances of making mistakes and it will be better for an individual to learn from beginning and fresh-minded person will learn that rather than a person who already had a knowledge In that field and will be able to struggle to learn and change the concept the person already had. It could be because of the change in the law if a person had trained a year ago and wok in that filed for a year. For example in CQC its necessary to maintain dignity for every vulnerable and a person have worked under that law for a year and law has changed it would be hard for an individual to maintain code of conduct and work under the new law and it will take time for an individual to get used to it and that individual will be on a high risk of making mistake rather than a person who is newly trained and follow the policies and procedures..
The advantage that would be they will work according to the policies and procedures and there would be fewer chances of making mistakes. Even though it would be costly for a firm, but they wouldn’t want to go down and lose their clients.
The disadvantage would be that an individual might be already trained and feel like the individual is wasting time or don't even need for that while they can go and learn something else.
I believe CQC rather give training to every individual to follow the law rather make the mistake and put a vulnerable person on risk. In that case, the CQC will have less complains and will be able to provide excellent service and could save more lives and make a difference in those who need some extra help and who are on high risk. 
With Maslow’s theory, The Physiological needs for CQC such as air, food, drink, shelter, warmth and sleep are the first key stage which needs to be met for an individual as well as for the clients. If any of those haven’t been met that will affect the CQC badly and they might have a big loss, Such as; if a client’s basic needs haven’t been met, for example, they haven’t been fed on time and CQC haven't taken an action on time that could lead the clients poor health and major decreases and in some cases death and CQC have to face all the penalties and court cases to attend with the service provider and that will lead them to the poor business and loss of customers and poor reputation of the business.

With the safety needs the CQC have to be alerted 24/7 for the safety and security of the patients as well as the colleagues in CQC otherwise that will end up with the  big loss, for example, if a patient is at risk because of one of the members of staff or staff is under threat from one of the clients, In both cases that will lead them to the loss and that could lead CQC towards the Loss and in some cases financial loss such as heavy fines because of CQC is not working under the law which could protect the patient as well the workers of the CQC that will lead them to shut down of the business.
Social needs of the clients, as well as the Workers in CQC, is important and that needs to be met. For example, if a client has a loss of a family member, they need extra emotional support then usual otherwise that could lead them to the stress and mental illnesses. With better emotional wellbeing, the client will be motivated and will come back to life early rather than feel self-esteemed and fell lost all the time.
Realising the personal needs of the colleagues in CQC as well as for the clients will have a major impact on management because of the needs have been met described above that will give the manager bonuses and will lead them to the promotions.
According to Anne (2008) “Leadership is not magnetic personality – that can just as well be a glib tongue. It is not ‘making friends and influencing people’ – that is flattery. Leadership is lifting a person’s vision to higher sights, the raising of a person’s performance to a higher standard, the building of a personality beyond its normal limitations”.
Maslow’s theory believes in needs if the needs haven't been met of the person because of their beliefs or culture that is criticism at work or in some cases its racism not to respect any culture of belief in any aspect. Everyone has their values and that should be met, and the respect has been given to every individual at the workplace. CQC is really sensitive industry and they have to work closely with the law to meet the needs, beliefs and have to respect the values of an individual.
Maslow’s theory is very useful for CQC and it is still applied in this time and that has an excellent impact on workers as well as on clients. I believe Maslow’s Hierarchy of need is very useful to work closely under the law for CQC because all need to meet on time for the healthy business as well as for the healthy lifestyle for the workers and most importantly for clients. For example when CQC took and action and shut a nursing home because of the poor management in 2019 because since 2015 they are breaching the law and are not meeting the criteria for the patient and the patients who were there have been safely placed into other homes where they will be looked after properly and they are happy to be safe and their families are satisfied now. I believe without this theorist there wouldn't be such actions taken place and saved the people from harm and put them on the safest places, Although the staff have lost their jobs its best to work fully trained and be the part of the team which is doing their jobs properly.so Maslow’s theory has a positive impact on those clients.










[bookmark: _Toc15596378]Conclusion: 
Everyone has their own beliefs, attitudes and values. It is important to respect everyone’s beliefs and values. In workplace it is important to maintain the positive atmosphere and respect the different cultures and beliefs. Negative attitude should not be tolerated in workplace and give them extra training to maintain the peace and respect other beliefs at workplace. With the positive attitude you can learn more and grow more and that will lead you to the success.
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