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1. Introduction

In recent years, Enfield has emerged as one of the most diverse parts of London. This brings benefits for residents across a broad range of communities, cultures, heritages, and local economies. Enfield London Borough Council is a Labour-controlled council comprised of 63 councillors and provides local services to approximately 333,794 residents (Enfield Council, 2023). As councillors, their responsibilities include representing constituents, providing a voice for the community, improving services, debating policy, and influencing key decisions on local issues. Additionally, they collaborate with other organisations, including the police, schools, and health bodies, to improve the local environment and all local services. The concept of community is increasingly important in modern society and refers to the things people have in common that bind them together and make them feel a sense of belonging (Day, 2006). According to the research carried out, this study examines and discusses the current social issues in Enfield council, as well as identifying the councillors' procedures for consultation and communication with stakeholders. It will also examine how the feedback cycle progresses from the first stage of receiving to the last stage of implanting.











2. Social issues
A disturbing issue is the damp and mould growth in the buildings in the area, which the Enfield Council needs to address. For example, residents in the Shires Estate, Edmond, north London, face this issue for an extended period. Council suggests that these buildings must be demolished due to their high repair costs. However, residents continue to live in these conditions until a final decision is made and other suggestions are considered (Gecsoyler, 2023).
Enfield Council is also experiencing a problem with rough sleepers who are drug and alcohol dependent. The recovery of individuals from these addictions requires additional support. Minister for Rough Sleeping and Housing, Kelly Tolhurst MP (2020), announced that an initial £10 million would be provided to 19 areas in order to assist people in finding housing, including £271,339 for Enfield (Gov.uk, 2020). In due course, the Enfield Council will decide how these foundations will be managed for the benefit of those who are in need. In the meantime, many individuals struggle to access the services they need and survive harsh conditions.
Today, more than 40 years after its adoption, the Right to Buy is partly responsible for more severe housing problems and a housing crisis. As a result of an acute shortage of housing and a high demand for housing, the government has allowed individuals living in council houses to own these properties (Murie, 2016). In view of this, local authorities are currently unable to meet the housing needs of homeless and vulnerable households. The Enfield Council is one such local authority that is experiencing this issue and has initiated several regeneration schemes to provide new housing. One of the largest projects is Meridian Water, where the council plans to allocate 5,000 homes over the next 20 years rather than the 10,000 initially promised. However, the council has not been able to meet its annual target, with an average of 438 newly built homes built per year over the last three years, falling short of the 798 annual targets set by City Hall last year (Sabah, 2021). Housing remains a significant issue for residents, and if not addressed carefully, will create serious problems in the community.


3. Community engagement principles
'Community engagement' is the idea of allowing individuals who are affected by a problem in their community to have a voice in decision-making process. People, governments, and organisations work collaboratively to create - and achieve - sustainable futures for their communities. As a process, community engagement can be challenging and complex, requiring a variety of skills from the leaders involved. Therefore, the nine principles of community engagement will assist leaders in taking on their responsibilities more effectively by working in partnership with others (ATSDR, 2015). 
· Establish objectives or goals of the engagement effort as well as the    populations and/or communities that leaders intend to reach.
· Learn about the community.
· Establish relationships with the community, build trust, and get involved.
· Individuality should be respected and promoted in the community.
· Partnering with the community.
· Recognise and respect the diversity of the community.
· Community assets need to be identified and mobilised.
· Leaders of communities must be willing to delegate control of actions and interventions to community members and be flexible enough to accommodate their changing needs.
· Organisations and their partners must make a long-term commitment to achieve community collaboration.






4. Stakeholders
In the borough, three areas of partnership have been established: South East Enfield Partnership, North Enfield Partnership, and South West Enfield Partnership. Moreover, several key local stakeholders are involved in area partnership boards: the council, residents, representatives of the NHS, representatives of Enfield's Clinical Commissioning Groups, police, representatives of voluntary and community organisations, representatives of schools and colleges, employers, and JobCentre Plus officers. As a board, the members work cooperatively to gather information locally, map local community facilities and services, and assist in improving Enfield's physical and social regeneration.

4.1 Consultations methods
Communications refer to the exchange of information between two parties, which may take either a formal or informal form. As a major component of social life, communication allows individuals to connect with one another and become closer (Thompson, 2018). The process of selecting the most appropriate method for consulting stakeholders is challenging and is not always effective. A careful analysis of the purpose, the outcome of the engagement, the categories of stakeholders and their needs, as well as how interactive the engagement should be, must be conducted prior to selecting a method. Enfield council communicates with its stakeholders in the following ways:
· Surveys are among the most popular methods of consultation used by Enfield Council. These surveys are used to determine what people think about any specific services in the area and their opinions regarding any proposed changes. They are used when consulting a large number of people to collect quantitative data and compare results over time. As an example, in 2022, Enfield Council proposed a design plan for the sensory garden as well as a name for the proposed new public square at the intersection of Little Park Gardens and Church Street. An individual can win £300 to spend locally by completing this survey, which should take between five and ten minutes to complete (Enfield.gov.uk, 2022).

· A public meeting is generally an event where the public is informed about plans, decisions taken, and the options available. The objective of a good public meeting is to provide all participants with the opportunity to express themselves freely without feeling intimidated or inhibited. In addition, it informs the public of what will happen as a result of the project and how the results will be implemented. Public workshops are similar to public meetings in that they involve members of the public. The main difference is that the invited public members may participate in the workshop and may be asked to perform certain tasks as part of it. To engage its stakeholders, Enfield Council has organised the Holiday Activities and Food Programme (HAF) for Easter 2023, which will take place between April 3 - 6 and April 11 – 14 (new.enfield.gov.uk, 2023).

· A major channel by which Enfield Council disseminates information to the general community is the media - the press, radio, television, and the internet. Especially television and radio provide means of communicating with groups of people who are unable to read or who are not interested in reading written materials. When raising public awareness about a proposal or issue and promoting local debate, the media can be extremely helpful. Aside from this, the media is an ideal medium for promoting roadshows, exhibitions, public meetings, or important telephone numbers. As part of its engagement strategy, Enfield Council uses a variety of methods, such as the Enfield Independent, a news website and newspaper, through which residents are kept informed of community news and changes. On 17th March, Enfield Independent announced a by-election would be held in Bullsmoor following Enfield councillor Esin Gunes' resignation (Marsh, 2023). The deadline for nominations as well as the date and time of the upcoming election were published to enable resident to get involved. 



4.2 Participation 
4.3 Empowerment and Feedback
Empowerment of the community can be defined as the process of encouraging society to utilise the human and natural resources available in the environment for the mutual benefit of all individuals (Palupi et al., 2019) Nevertheless, this process is not limited to meeting community needs. The concept is more deeply rooted in fostering community self-sufficiency, motivation, and participation through the creation of an independent society that thinks, acts, and controls its actions. 
4.5 Impacts
Building a healthy society requires community engagement, and once feedback is implemented, the core impacts are bonding and bridging the gap between the council and stakeholders. Therefore, initiatives that foster the development of social, human, and knowledge capital are recognised as evidence of the effects of this process. 
· As the name suggests, social capital refers to a set of norms and values that are shared by people in a community and which may enable them to cooperate effectively, build a social network, and act equally with fairness and respect.
· A community that develops its human capital can benefit both its residents and the community as a whole. Indeed, it offers some major benefits in terms of improving workforce productivity, reducing risks, and growing the economy. Meanwhile, it promotes the education, legality, and integrity of individuals.
· The development of knowledge capital revolves around a community's core competencies, such as education, health, and innovation. Consequently, the community may benefit from significant improvements to workforce productivity, business support, and ownership and responsibility in the workplace.


5. Conclusion
This essay presents a comprehensive overview of the serious social issues facing Enfield Council, including rough sleepers who are drug and alcohol dependent, damp and mould in building areas, and the housing crisis. Additionally, nine principles of community engagement have been outlined, which councils are expected to follow closely for the benefit and health of the community. An assessment of the core council stakeholders and the methods of consultation has revealed weaknesses in the council's approach and the need for improvements. Enfiel council's website, for example, does not offer translation options for its news or accessibility features for imparied people. As the number of foreign residents has increased in recent years, it is critical to reflect on this issue seriously and formulate an action plan immediately. All of these people are members of the community, and the council's responsibility is to support and evaluate the feedback they provide. Engagement in the community is a continuous process that provides lasting benefits to the community, as well as to the residents. As part of their role, the Enfiel Council is responsible for reaching out to stakeholders, empowering them, and implementing their feedback as a measure of success.
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