
“Leadership	produces	change.	
That	is	its	primary	function”

Dr John	Kotter



Outline

• aims
• drivers	of	change
• change	management	failures
• phases	of	managing	change
• change	&	transition
• stakeholder	strategies
• close



Change is Permanent!
1990 – 2000

• Nearly 50% of all US companies were restructured

• Over 80,000 firms were acquired or merged

• Over 450,000 organisations failed

• More than 24 million jobs were lost

2000 – 2010

· About ¼ of all current knowledge and practice will be 

obsolete

· The life span of new technology will decrease from 

the current 18 months

· Twenty times more people will be working at home







WHY
CHANGE FAILS

1. Initiative overload

2. Implementation is neglected

3.Senior level turnover

4.Unintended consequences

5.Project creep

6.Not managed as important

7.Ownership obscure





The	Psychology	of	Organisational Change
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Unless 
TRANSITION 

occurs, CHANGE 
will not work.  

- William Bridges, “Managing Transitions”









The	Psychology	of	
Change	Management	(McKinsey)

• a	compelling	story,	a	purpose	to	believe	in

• consistent	role	models

• reinforcing	mechanisms,	e.g.	reward	&	
recognition

• build	capability,	the	skills	required	for	the	change




