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BACKGROUND: Argos Limited is a unique multi-
channel catalogue retailer with over 1000 stores

FOUNDER: Richard Tompkins, July 1973

MISSION STATEMENT: "We provide our 
customers with the best value for money 
through the most convenient shopping 
experience"
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IDENTIFY  KNOWLEDGE, SKILLS  
AND BEHAVIOUR  /KSB/
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IDENTIFYKNOWLEDGE, SKILLSAND 
BEHAVIOUR/KSB/

1.Recruit, train and develop the best employees

2.Employees payroll system

3.Identify the organisational legal policy and regulation

4.Ensuring the best work environment that is safe and 
fair for everyone

5.Time management

6.Personal cost planning

7.Improve the management skills

8.Make good labour relations
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IDENTIFY  KNOWLEDGE, SKILLS  AND 
BEHAVIOUR  /KSB/

• Organisational Skills- time management, 
records management, calendar management

• Communication Skills- clear writing, critical listening, conflict 
management

• Confidentiality Skills- discretion, ethics, trustworthiness

• Adaptability Skills- change management, big-picture 
thinking, self-assessment and improvement
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IDENTIFY  TRAINING NEEDS 
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IDENTIFY TRAINING NEEDS 

SWOT Analysis

• Strengths- technical skills, confidentiality skills, 
adaptability skills

• Weaknesses- business management skills, training 
and developmental skills, use specialist HR software

• Opportunities- improve my skills, grow with the 
company

• Threats
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IDENTIFY AND CRITICALLY ASSESS THE BENEFITS OF TRAINING AND 
DEVELOPMENT

• Increase Overall Knowledge of Human Resources

• Gain Confidence in HR Role

• Improve Company Culture

• Provide Support to Employees
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CONCLUSION 
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Thank  You
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