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Assessment number 1

INTRODUCTION

 There are two kind of business environment internal as well as external both are effect organisation performance. 
 In this assignment select Bentley Motors Limited to identify impact of environmental elements on their productivity. It is a British international manufacturing firm as well as marketer of SUV's and many other luxury cars. It was establish in the year 1919 by H.M.Bentley and W.O. Bentley. 
In this assignment includes critical avaluation of internal and external business environment of Bentley cars, trading across the globe, SWOT, PESTLE, using Porter’s Five Forces, Value Chain, competitive advantages the core values on sustainability. 

 Business strategy is a technique which is used by organisations to attain competitive advantage within the market where all the operational and executional activities are performed.With the help of effective strategies, a company can improve its performance, attain long term business goals and increase competitive advantage. The way in which operations are required to be carried out is also analysed by it. In order to complete this project, BentleyMotors is selected which is a marketer and manufacturer of luxury cars. It is established inCrewe, England, United Kingdom.

  Junior strategy manger in Bentley Motors uses PESTLE analysis which helps it in formulating effective strategies.

PESTLE analysis: It is a combination of six different elements which are required to be focused by business entities to run all the operations appropriately. These are political, economic,social, technological, legal and environmental. All of them are analysed by junior strategymanager of Bentley Motors in detail (PESTLE analysis of Bentley motors,2019). The description of them is as follows:
Political:
There are various types of political involvements in the business operations which are known as the part of such factors. Different components of it are trade restrictions,policies etc. All of them are affecting strategies of Bentley Motors and the whole organisation because of political instability in UK. Managers have to make modifications again and again inpolicies of business as changes in government results in changes in rules.

Economic: All the elements which are related to changes of economy are considered as the part of such factors. These are exchange, inflation, deflation, interest rates etc. All of the mare impacting and influencing strategies of Bentley Motors because slight fluctuation in them leaves direct impact upon businesses and purchasing power of clients. In order to ignore effect of economic factors  such as Brexit, Covid-19 is very important to be aware of changes in political situation.
Social: society always interested in buying cars, but the thing is each customer has taste, buying behaviour, culture, belief etc. Bentley Motors strategies were a bit affected because the manegers needs to think about new opportunities in order to meet all the expectations of the clients. 

Technological
Advancement in latest techniques, latest ways to engineer cars etc. are technological factors which are required to be focused by all the large as well as small organisations to maintain their presence in the market.
 Bentley Motors is spending money in research and development activities which helps it to meet the latest technology in automotive market. It positively influences and impacts organisational strategies as all the latest techniques in the market are used by Bentley to manufacture luxury cars.

Legal:There are various types of laws, acts and regulations which are imposed by legal authorities of United Kingdom for all the businesses which are running its operations within it.Some of them are employment law, consumer right, advertising standards etc. All of them may get modified with time because market conditions may bound government to alter them. If thechanges which are made in them are frequent then, it may impact and influence strategies of Bentley Motors adversely because it is very difficult to make change in organisational policies frequently.

Environmental
All the rules which are related to environment protection, climate,carbon foot print are the part of this component of PESTLE analysis. For companies such asBentley Motors, it is very important to pay attention toward all of them so that operations could be executed appropriately. Strategy of the company may get influenced by such elements because if a car which is manufactured by the organisation is leaving negative impact upon environment then the policies are required be changes to reduce the effect. The above analysis shows that all the elements in PESTLE analysis are leaving impact and influencing strategies of Bentley Motors. Each component of PESTLE analysis playes an important role and helps Bentley company to emprove themselves and their strategies.

Knowing the SWOT Analysis help as to see the situation of the Bentley car company much deeper and critically analyse it.
Strengths in the SWOT Analysis of Bentley :
1. Popularity: They are very popular because of their unique mix of luxury and sporty nature in their cars. They also can leverage the German engineering of their parent company that goes into its making.
2. Brand Uniqueness: As Bentley does not believe much in promotions, it maintains exclusivity. Every customer feels unique and special upon the possession of a Bentley. Hence, being expensive and of high quality only adds positive points towards its points of differentiation.
3. Technology and R&D: All Bentley cars are made superior, beyond the technology of normal cars. Their speed, durability and performance are legendary. They are clearly technological leaders of their field.
4. Car designs – Bentley makes one of the most beautiful cars in the world. They have a good product portfolio which will impress an auto owners. And time and time again, Bentley has impressed the world with its suave and modern car designs.
5. Brand Value: They have high brand equity which makes them less vulnerable to competition. They have carved a niche market for themselves. This has increased the barriers for new entrants in the market.
6. Exclusivity: Possession of Bentley makes the customer feel special. As they are the exclusive clients of the company they feel like royals and this makes the brand all the more special.
7. Heritage: A Bentley is known for its heritage. Before the Audi’s and the BMW’s took over, a Bentley was still leading the market as a car for the Uber rich. Thus, when you own a Bentley, you take part in a rich cultural heritage.
Weaknesses in the SWOT Analysis of Bentley :
1. Limited Reach: As they are not present in many countries and maintain their exclusivity they are losing out on emerging markets. Emerging countries have many rich and affluent people who can be their potential market but Bentley is not able to tap this.
2. Long Waiting: To maintain their exclusivity and high standards Bentley only produces a limited number of cars every year.  A lot of customers have to wait for a long time just to book their cars. Due to this, they lose out to their competitors like Jaguar-Land Rover, Daimler and Rolls-Royce.  Limited production is a loss of their revenue and profits.
3. Small Target Group: They serve a niche segment of the population. There is very little scope for growth in this segment. Hence high growth is not sustainable.
4. Not Environmental friendly: They have been brought to the limelight as their cars are subjected to high environmental pollution. One of their manufacturing units is based on the banks of Loop River Power Canal. This canal is an important part of environment hosting many bio-diverse creatures and has become an important freshwater estuary. But Bentley has been polluting this fresh water canal. The presence of waste heat is causing undesirable changes in the environment. A matter like this decrease the brand value of Bentley.
Opportunities in the SWOT Analysis of Bentley:
1. Become more Environmental friendly: Bentley can become environmentally friendly and start looking towards more economic and better thermal fuel alternatives like hybrid or electric. They should also strive for stakeholder sustainability.
2. Mergers and Acquisition: They can acquire other lower brands and start catering to other segments of the population. They can leverage the brand name of Bentley and leverage it for higher returns.
3. Focus on Emerging Markets: Bentley needs to focus on the affluent class in the emerging markets and start catering them as well. E.g. India
4. Promotions: They do not promote their brand via advertisements so they can sponsor some premium events to showcase their brand name and increase their brand recall.
Threats in the SWOT Analysis of Bentley :
1. Changing government norms: Government laws are becoming more and more stringent towards pollution and environmental protection. Bentley needs to see this and do the necessary changes to their fundamentals and ride the change of wave.
2. Increasing Fuel Prices: Increase in fuel prices is a serious issue to the automobile industry, Bentley needs to focus on alternative fuels. This will serve this purpose and also fulfil the environmental concern factor as well.
3. Competition: Bentley’s competition is more visible because of their marketing campaigns. This can hamper their growth and result in a decline in sales.
4. Economy – A major factor which affects all ultra premium players is the Economy. If the economy goes south, then companies like Bentley will find it hard to keep standing in a storm.

Porter Five Forces model is heavily borrowed from the traditional field of micro economics. The five forces that determine the industry structure of organization in casename case study are -
1. Threat of substitute products and services - If the threat of substitute is high then Bentley Manufacturing has to either continuously invest into R&D or it risks losing out to disruptors in the industry.
2. Rivalry among existing players – If competition is intense then it becomes difficult for existing players such as Bentley Manufacturing to earn sustainable profits.
3. Threat of new entrants - if there is strong threat of new entrants then current players will be willing to earn less profits to reduce the threats.
4. Bargaining power of suppliers of Bentley Manufacturing - If suppliers have strong bargaining power then they will extract higher price from the Bentley Manufacturing.
5. Bargaining power of buyers of Bentley Manufacturing – If the buyers have strong bargaining power then they usually tend to drive price down thus limiting the potential of the Bentley Manufacturing to earn sustainable profits.
Porter’s 5 Forces, Competitive Forces & Industry Analysis

Step 1 – Defining relevant industry for Bentley Manufacturing 
Step 2 – Identify the competitors and group them based on the segments within the industry
Step 3- Assess the Porter Five Forces in relation to the industry and assess which forces are strong and which forces are weak.
Step 4 - Determine overall industry structure and test analysis of consistency
Step 5 – Analyze recent and future changes in each forces
Step 6 – Identify aspects of industry structure based on Porter 5 Forces that might be influenced by competitors and new entrants.

First of all Bentley Manufacturing needs to develop a sustainable competitive advantage. 
The four generic competitive strategies that can be pursued in casename case study are -


Cost Leadership
In cost leadership, Bentley Manufacturing can set out to become the low cost producer in its industry. How it can become cost leader varies based on the industry forces and structure. In pursuing cost leadership strategy, Bentley Manufacturing can assess – (pursuit of economies of scale, proprietary technology, supply chain management options, diversification of suppliers, preferential access to raw materials) and other factors.  
Differentiation
Bentley Manufacturing can also pursue differentiation strategy based on the industry forces description in casename case study. In a differentiation strategy Bentley Manufacturing can seek to be unique in its industry by providing a value proposition that is cherished by buyers. Bentley Manufacturing can select one or more attributes that  can uniquely position it in the eyes of the customers for a specific needs. The goal is to seek premium price because of differentiation and uniqueness of the offering. Industry analysis using Porter Five Forces can help Bentley Manufacturing to avoid spaces that are already over populated by the competitors.
Focus - Cost Focus & Differentiation Focus


The generic strategy of Focus rests on the choice of competitive scope within an industry. Bentley Manufacturing can select a segment or group of segment and tailor its strategy to only serve it.  Most organization follows one variant of focus strategy in real world.
But more update information about Bentley Motors plans to become a global leader in sustainable luxury mobility with further details.
With the promise to offer truly sustainable luxury, Bentley will reinvent every aspect of  business to become an end-to-end carbon neutral organisation as it embarks on brand's second century. The target is driven by a transformation programme across Bentley’s entire operations and products. This includes switching our model range to offer exclusively plug-in hybrid or battery electric vehicles by 2026, and full electric vehicles only by 2030.
The announcement highlights Bentley’s plans to provide extraordinary mobility for the next century, evolving from the world’s largest producer of 12-cylinder petrol engines to having no internal combustion engines within a decade, reinventing the brand as a leader in sustainable luxury mobility.
The Beyond100 strategic plan is an extension of two decades of forward thinking, innovation and achievement. Acutely aware of the responsibility to consider environmental, social and economic impact, Bentley have transformed the 80-year-old Crewe headquarters into the UK’s single carbon neutral luxury car factory.
In parallel,they have grown to operate in more markets than ever before, 68, while creating a long-term, consistent, sustainable business model, a truly solid basis to build for a second century.
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