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Unlocking Entrepreneurial Thinking: My Journey to Yours

Applying EntreComp to Shape Impactful Futures

A Big Ideas Wales Role Model Session with Dr Felicity Healey-Benson

UWTSD, 13th February 2025
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Workshop 9.30-2pm

• Role Model introduction 

• Portfolio Personal Preparation for Entrepreneurship

• Macro Context – Global and National

• EntreComp Framework

• My EntreComp School Clusters

• Scaffold Cards 
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Value Creation

Change Agent
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Ever changing world

https://www.youtube.com/watch?v=ITJUQre19Mg

https://www.youtube.com/watch?v=ITJUQre19Mg
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Volatile: Things change quickly and often in unexpected ways.

Uncertain: It’s hard to predict what will happen next.

Complex: Many different factors are connected and affect each other.

Ambiguous: Situations are unclear and can be understood in different ways.

We live in a VUCA world
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Entrepreneurial Education within the context 

of the National Curriculum in Wales

1. Purpose of Creative Enterprise Contributors:

▪ Enhance employability and creativity

▪ Foster adaptable and lifelong learners

▪ Encourage entrepreneurial thinking and societal 

contribution

▪ Instil a broad understanding of different values
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2. Skills Emphasised:

Critical Thinking and Problem-Solving:

▪ Encouraging meaningful questioning & 

evidence evaluation

▪ Analysing & justifying solutions that generate 

diverse values

Creativity and Innovation:

▪ Supporting curiosity & the generation of 

multiple ideas

▪ Connecting disparate experiences & exploring 

alternative solutions

Planning and Organising:

▪ Importance of setting goals, making 

decisions, and reflecting on progress

▪ Managing time, people, and resources 

effectively

Personal Effectiveness:

▪ Need to develop emotional intelligence 

& self-awareness

▪ Oracy important too e.g., leading 

debates, evaluating learning, 

▪ Becoming responsible citizens

Value Creation

▪ Learners should recognise, use, and 

create different types of value (financial, 

cultural, social, and learning).
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Demands of the CfW 12 pedagogical principles

Curriculum design for all 
learners is underpinned 
by twelve pedagogical 
principles, which state 
that good learning and 

teaching:

maintains a consistent 
focus on the overall 

purposes of the 
curriculum

challenges all learners by encouraging 
them to recognise the importance of 

sustained effort in meeting expectations 
that are high but achievable for them

means employing a 
blend of approaches 

including direct teaching

means employing a 
blend of approaches 
including those that 
promote problem-

solving, creative and 
critical thinking

sets tasks and selects 
resources that build on 

previous knowledge and 
experience and engage 

interest

creates authentic 
contexts for learning

means employing 
assessment for learning 

principles

ranges within and across 
Areas

regularly reinforces the 
cross-curricular skills of 
literacy, numeracy and 

digital competence, and 
provides opportunities 

to practise them

encourages learners to 
take increasing 

responsibility for their 
own learning

supports social and 
emotional development 

and positive 
relationships

encourages 
collaboration
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Applying learning to create value of different types for others

Preparing learners for life in a VUCA

Value creation pedagogy is purposeful and meaningful – real world

Engaging and empowering

Promotes empathy 

Creative 

Inclusive

Collaboration builds community cohesion and shared civic pride and responsibility

Why
Entrepreneurial 
Education?
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Morphology Exercise (Competition)

Ideastorm lists under 3 headings:

Materials, Shapes, Fixing Methods

• Be creative, open minds, be playful.

• Think about as many materials as you can, expanding thinking as 

broadly as possible - Push boundaries.

• No ideas are ruled out but justify inclusion if challenged.

• List as many things as possible for each heading. 

• Make the list as long as you can within the time limit.
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Morphology Exercise (Competition)

Creative Solutions

• Select random items from the first three columns: Materials, Shapes, 

and Fixing Methods.

• Combining for Innovation, to create a solution (address a purpose, such 

as a specific problem or goal)

Items: Bricks, Human Shape, Cable Ties.

Purpose: Weight-bearing.

Solution: A human-shaped table made of bricks held together with cable 

ties, designed to bear weight
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EntreComp Framework
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Schools need support to
• Develop an entrepreneurial approach to teaching and 

learning

• Create an environment that enables innovation in 
teacher education and teaching practice. 

• Overcome negative notions of ‘entrepreneurship’ e.g 
endorsing the concept of social entrepreneurship: 
‘profit-making’ rather than ‘profit taking’ 

• Develop or access practical and concrete materials to 
help implement entrepreneurship education

• Develop or access quality assured assessment 
methods for entrepreneurship education pedagogy. 

• Access networks to share practice
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EntreComp competencies link to Curriculum for Wales

• Into action
• Taking the initiative

• Planning & management

• Coping with ambiguity, uncertainty, risk

• Working with others learning through 
experience

• Resources
• Self awareness & self efficacy

• Motivation and perseverance

• Mobilising resources

• Financial and economic literacy

• Mobilising Others

• Ideas and opportunities
• Spotting opportunities

• Creativity

• Vision

• Valuing ideas

• Ethical and sustainable thinking

1. Ambitious, capable 
learners who are ready to 
learn throughout their 
lives.

2. Enterprising, creative 
contributors who are 
ready to play a full part in 
life and work.

3. Ethical, informed 
citizens who are ready to 
be citizens of Wales and 
the world.

4. Healthy, confident 
individuals who are ready 
to lead fulfilling lives as 
valued members of 
society.

4 core purposes
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EntreComp helps educators to deliver entrepreneurial 

competences

The Entrepreneurship Competence Framework 

(EntreComp) offers a tool to improve the entrepreneurial 

capacity of learners, citizens and organisations

Creates a shared understanding of the knowledge, skills 

and attitudes that make up what it means to be 

entrepreneurial – discovering and acting upon 
opportunities and ideas, and transforming them into 
social, cultural, or financial value or others

3 competence areas, a list of 15 competences, learning 

outcomes and proficiency levels

Healey-Benson 2024
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All should have a pdf for personal reference

JRC Publications Repository - EntreComp into Action - Get inspired, 
make it happen: A user guide to the European Entrepreneurship 
Competence Framework  full bookleyt FREE online

https://publications.jrc.ec.europa.eu/repository/handle/JRC109128
https://publications.jrc.ec.europa.eu/repository/handle/JRC109128
https://publications.jrc.ec.europa.eu/repository/handle/JRC109128
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Who uses it?

1. Educational Institutions Schools, universities, and vocational training centres use it to structure 
curricula and educational programs that foster entrepreneurial skills among students.

2. Business Incubators and Accelerators use it to guide startups and entrepreneurs in developing the 
competencies necessary for business success.

3. Non-Governmental Organisations (NGOs) focused on business development, youth empowerment, 
and employment use it to design and implement training programs.

4. Government Agencies Particularly in Europe, various governmental departments responsible for 
education, employment, and economic development use it to shape policies and programs.

5. Corporate Training and Development Departments use it to enhance entrepreneurial thinking and 
skills among their employees, promoting innovation and proactive problem-solving.

6. Professional Development Organisations use it including entities that provide training and 
certification in business and entrepreneurship.

7. Youth and Community Groups use it to encourage entrepreneurial thinking and skills among young 
people and community members, these groups use it to make learning visible in their activities.

8. European Union Initiatives and Projects use it to support EU-funded projects and initiatives related 
to entrepreneurship education and employability skills development.

Who uses it?
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The Value of Using the EntreComp Framework for Inclusive Education

Comprehensive Skill Development

• Holistic Competence: Covers essential skills like creativity, problem-solving, and teamwork.

• Adaptability: Integrates various teaching methods and resources to cater to different learning needs 
and styles.

• Inclusive Education Impact:

• Personalised Learning: Tailors educational experiences to individual strengths and needs.

• Skill Diversification: Prepares students for various life scenarios.

Structured Planning and Delivery

• Clear Competency Goals: Provides clear objectives for each competency.

• Resource Utilization: Encourages the use of diverse resources and activities.

• Inclusive Education Impact:

• Individualized Plans: Facilitates the creation of IEPs aligned with broader competency goals.

• Engagement Strategies: Incorporates activities engaging all students, including those with 
additional needs.
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Effective Assessment

• Measurable Outcomes: Defines specific outcomes for each competency.

• Flexible Assessment Methods: Supports various assessment techniques adaptable for 
students with high resource needs.

• Inclusive Education Impact:

• Tangible Evidence: Collects diverse forms of evidence showcasing student achievements.

• Progress Tracking: Tracks progress in a meaningful and encouraging way.

Promoting Inclusivity

• Collaborative Learning: Emphasizes teamwork and collaboration.

• Empowerment: Encourages all students to take initiative and contribute.

• Sense of Belonging: Participation from all students incl. students with high resource needs.

• Aligning with Curriculum for Wales

The Value of Using the EntreComp Framework for Inclusive Education
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Alignment with Four Purposes: Supports ambitious learners, ethical 

citizens, creative contributors, and healthy individuals.

• Future-Ready Skills: Prepares students for future challenges and 

opportunities.

• Inclusive Education Impact:

• Integrated Learning: Equips all students with skills to thrive 

under new curriculum demands.

• Whole-School Improvement: Promotes a cohesive approach 

benefiting the entire school community.

The Value of Using the EntreComp Framework for Inclusive Education
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Framework Implementation and School Support: since Feb 2020
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Personalising EntreComp
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Annual GEWS and Initiatives: Commitment in Action

2022
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From Classroom to Community: Parentpreneurship & Town Enterprise
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RESOURCES/HELP
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Scaffold: table game for educators 
(youtube.com)

FREE BOOKLET online goolge SCAFFOLD 
ENTRECOMP CARDS

https://publications.jrc.ec.europa.eu/repository/bitstream/JRC1366
22/JRC136622_01.pdf

https://www.youtube.com/watch?v=LkqHxi1OYGQ
https://www.youtube.com/watch?v=LkqHxi1OYGQ
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Scaffold: table game for educators 
(youtube.com)
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Students leading assessment

• Assessment as learning

• Assessment literacy in EntreComp

• Progression across phases

• Using open recognition to validate, share and celebrate pupil portfolios with 

authentic audience

• Applying four purposes to assessment 
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Going deeper

https://op.europa.eu/en/publication-detail/-/publication/a9772d3b-
dd0b-11ea-adf7-01aa75ed71a1/language-en 

https://publications.jrc.ec.europa.eu/repository/handle/JRC109128 

https://entrecomp.com/ 

https://op.europa.eu/en/publication-detail/-/publication/a9772d3b-dd0b-11ea-adf7-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/a9772d3b-dd0b-11ea-adf7-01aa75ed71a1/language-en
https://publications.jrc.ec.europa.eu/repository/handle/JRC109128
https://entrecomp.com/
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BIW Resources
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