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ASSESSMENT OF PEARSON PLC MARKET POSITION
     


ABSTRACT
This is an essay about Pearson Plc, one of the largest and best known education brands, as well as its adaptation to a changing market in the digital age.
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1. [bookmark: _Toc25438352]Introduction
The world of book publishing is one of the oldest that has ever existed in the business world. More specifically, machine-facilitated printing on a large scale, or as it was called, the printing press, began between 1439 and 1440 during the industrial age in Germany, although it is believed that moveable type printing press was invented in South Korea.
Mass publication has moved on since then and the global market was recently estimated to be worth around US$143bn (Williams, The New Publishing Standard, 2017). This huge growth has been unbridled since the revolution began several centuries go and it has grown with and also facilitated a growth in literacy and education around the world.
2. [bookmark: _Toc25438353]Executive Summary
This paper will critically assess one of the best known names in book publishing, Pearson. It considers itself to be the world’s learning company and has more than 24,000 employees across the globe. It also operate in 70 countries and provides educational content, assessment materials, qualifications such as the BTEC in the UK, as well as its globally recognised Pearson Vue test centres. Today, a lot of what the company does is powered by services and technology as it aims to enable more effective tutoring and personalize learning for students on a large scale.
Given its prominence, this paper will look at its business model, its place within its industry and how technology has disrupted its market. Most importantly though, this paper will assess how it is responding to the ever evolving dynamics of the market in this digital age.
3. [bookmark: _Toc25438354]Analysis 
There are two aspects of Pearson that need to be reviewed to better understand the company and the position that it holds within the publishing market. 
[bookmark: _Toc25438355]3.1 Business Analysis
There are key parts of the Business Model Canvas that will be used to explain how Pearson runs its business. These will provide further insight into how it operates the way it does and why or how it has been able to retain its position as key market player:
a) Client Segments: The Company sees its market segments as being three-fold. First it offers products and services directly to teachers and tutors, and it labels these offerings as For Teaching. In this space, it aims to provide personalized course content, digital resources, apps, and textbooks. It is clear that the company does not intend to move away from offering textbooks, but in response to a change in the media through which educational content is provided, it prioritises personalisation of its learning materials in either soft or hard-copy form. The second segment is For Institutions, which is where it provides a variety of services to schools and learning entities within organisations, such as launching or enhancing online education platforms, including teaching English in developing countries. Finally, the third segment of clients come under its offerings for Assessments & Qualifications. Here it administers examinations for other institutions through Pearson Vue, conducts educational and professional assessments across different sectors and also offers its own qualifications in the UK, some of the most popular of which are BTEC and Edexcel.

b) Value Proposition: Its proposition and the core value that it aims to add through its products also fit in well with its segments, namely For Teaching. It wants to “help educators build knowledge and unlock learners’ potential.” Its proposition to academic and institutional clients is to help them overcome challenges and maximise opportunities for change and growth. It works collaboratively with these entities to develop “instructionally sound educational solutions” to meet both organisational and student needs.

c) Distribution Channels: Pearson has an extensive network of distributors. This is a combination of its satellite offices whose main purpose is to services the delivery of products to clients within that country, and partners in countries where it has no active presence, such as ETC Consult in Ireland. Its UK client services team also finds a way of getting materials to clients where there is no active local provider. The company is open to additional applications for distribution contracts with suitable partners.

d) Relationships with Clients & Partners: As indicated, the company values long term client relationships and on the whole has a broad presence globally. Its openness to partnerships has been demonstrated over the years and that includes, but isn’t limited to potential competitors. For example, by working with internal learning and development teams to either advise or take on education customisation projects, it can build and fortify its partnerships for the long term. Pearson also works in business to help students find opportunities, while working with businesses to either train existing staff by designing and providing instructional materials or matching their job openings to the appropriate students with the required skillset. This helps strengthen client relationships with students and institutions.

e) Revenue: The company is competitively priced and has been able to maintain a stable level of cash-flow as indicated below:
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Source: Teletrader

Although its Income Statement alone is not enough to provide the full picture of Pearson’s revenue structure, it is clear that over the past 5 years to December 2018, the company has maintained a somewhat steady revenue stream. This suggests a good degree of stable pricing and customer retain

f) Activities: The Company’s processes are a combination of automated service delivery to clients and physical exchanges for example through face-to-face tutorials with students or bespoke project planning and meetings with institutional clients, whether academic or business. 

g) Resources: The Company has a wide scale of 24,000 people that assist with the delivery of its offerings to clients worldwide.
[bookmark: _Toc25438356]3.2 SWOT Analysis 
The table reflects the companies that represent the top 20 firms in the book publishing market in 2016 and 2017. It is clear that Pearson owned 12.63% of the $48,059 million the top 20 companies generated in 2017 alone. As the holder of the largest market share, the company can and will benefit from factors that move in favour of the market, e.g. increased levels of literacy, brand loyalty by clients etc.
	2017 Rank
	2016 Rank
	Publishing Group or Division
	2017 Revenue (Million)
	2016 Revenue (Million)
	Parent Company
	Country

	1
	1
	Pearson
	$6,070
	$5,617
	Pearson PLC
	U.K.

	2
	2
	RELX Group
	$5,609
	$4,864
	Reed Elsevier PLC & Reed Elsevier NV
	U.K./U.S./Netherlands

	3
	3
	Thomson Reuters*
	$4,941
	$4,819
	The Woodbridge Company Ltd.
	Canada

	4
	4
	Bertelsmann
	$4,240
	$3,697
	Bertelsmann AG
	Germany

	5
	5
	Wolters Kluwer*
	$3,994
	$3,384
	Wolters Kluwer
	Netherlands

	6
	6
	Hachette Livre
	$2,735
	$2,390
	Lagardère
	France

	7
	7
	Grupo Planeta
	$1,974
	$1,889
	Grupo Planeta
	Spain

	8
	10
	Springer Nature
	$1,956
	$1,715
	Springer Nature
	Germany

	9
	11
	Scholastic
	$1,742
	$1,673
	Scholastic
	U.S.

	10
	8
	McGraw-Hill Education
	$1,719
	$1,757
	Apollo Global Management LLC
	U.S.

	10
	9
	Wiley
	$1,719
	$1,727
	Wiley
	U.S.

	12
	12
	HarperCollins
	$1,636
	$1,646
	News Corp
	U.S.

	13
	13
	Cengage Learning Holdings II
	$1,461
	$1,623
	Apax and Omers Capital Partners
	U.S./Canada

	14
	14
	Houghton Mifflin Harcourt
	$1,408
	$1,373
	Houghton Mifflin Harcourt Co.
	U.S./Cayman Islands

	15
	15
	Holtzbrinck
	$1,403
	$1,226
	Verlagsgruppe Georg von Holtzbrinck
	Germany

	16
	15
	Informa
	$1,229
	$963
	Informa PLC
	U.K.

	17
	16
	Oxford University Press
	$1,139
	$939
	Oxford University
	U.K.

	18
	17
	Kodansha
	$1,045
	$1,004
	Kodansha Ltd.
	Japan

	19
	16
	Shueisha
	$1,041
	$1,053
	Hitotsubashi Group
	Japan

	20
	19
	Kadokawa Publishing
	$998
	$967
	Kadokawa Holdings Inc.
	Japan



Source: The World's 54 Largest Publishers, Milliot (2018)

3.2.1 [bookmark: _Toc22128391][bookmark: _Toc22128432][bookmark: _Toc22133613][bookmark: _Toc25438357]Key Strengths
According to research done by Booz & Company in 2013, in response to the changes in its business environment, Pearson has been making significant internal changes to ensure that it remains a viable marker leader. Some of the areas whether it has been able to improve itself are: 
· Efficacy: The Company seeks to be efficacious by trying to ensure that its products have “a measurable impact on improving the user’s life through learning”. The company achieves this objective by keeping this objective at the centre of internal product development dialogues within the company. 
· Customer Champions: It also has regional champions who ensure Pearson’s teams think the end outcomes on students, for example, ensuring that the skills being taught will have practical benefit in terms of employability
3.2.2 [bookmark: _Toc25438358]Key Weaknesses
Because of its ongoing expansion, Pearson has taken a decentralized management approach which has had an impact on its research strategy which is implemented differently across the various parts of the business, especially internationally. According to the research by Booz & Company:
“This has resulted in a lack of focus and duplication of efforts across the firm.”
Also because of its aggressive growth strategy through acquisition, this has led to huge costs and inefficiencies for the business. It has had to let lots of cost cutting in recent years, e.g. through redundancies.
3.2.3 [bookmark: _Toc25438359]Key Opportunities
3.2.3.1	Technology
In a LinkedIn article, a leading marketing executive quoted Accenture’s Institute for High Performance who speculated based on their study that rapid and disruptive change is an imminent phenomenon that will affect all businesses, irrespective of industry and 75% of leading brands will cease to exist within a decade (Shankardass, 2019).
This ominous prediction may be arguable, but the collective view and trend within the industry is that there is increasing momentum towards a more digital world and only adaptive organisations will survive and, if they can find the appropriate means of managing the associated costs, sustainably thrive.
Pearson has demonstrated its awareness of the developments in the market and as such set up an internal function called Pearson’s Center for Digital Data, Analytics & Adaptive Learning to explore “how smart technology that can harness data to assess, enable, and personalize learning without the disruption of traditional tests.” (Innovation > Smarter Digital Tools, Pearson, 2019)
The company looks to extend its use of AI by firstly using smarter learning technologies and investing in opportunities, through its new function, in technical advances that are on the cutting edge of where the market is going.
3.2.3.2	Regulatory Development & Consumer Dynamics
The commitment of departments of education in most countries where Pearson operates is to ensuring education companies adopt the most effective ways of delivering education. This overlaps with clients’ interests as well, since they are more selective of the right partner that would help them achieve their learning and development objectives. In a competitive market where the number of education providers is growing, Pearson understands the need to align with both regulatory and client interests, and ensure that their needs are met in its core offerings.
3.2.4 [bookmark: _Toc25438360]Key Threat(s)
In the same breath as Pearson would benefit from the upside of favourable market conditions, there are external factors that could adversely affect is business. These include technology moving at a quicker rate and the cost required to keep pace with it, the need to align with educational standards of different government organisations in all the markets within which it operates and changing preferences of consumers in terms of how they learn and consume information, for example online and interactive either using animations or more intelligible language. 
4. [bookmark: _Toc25438361]Conclusion
As has been stated in this paper, there is one thing that is clear and it is that the disruption that has been prevalent over the past few decades will continue, probably at a quicker pace given the wider level of knowledge and interest in technology. To boost this, both governments and non-government organisations, as well as individuals are willing to invest in technology initiatives.
Shankardass (2019) stated that the most prescient of the views provided by the Chief Strategy Officers who participated in the research conducted by Accenture Institute for High Performance was that companies should not face disruption alone. They were advised to “deepen and broaden partnerships with customers, providers, and a diverse array of companies in and beyond your core industry.” Pearson is doing this, and by increasing this effort, it will stay on the cutting edge of where technology is going, and with it hopefully stay at the top of its market.
5. [bookmark: _Toc22133618][bookmark: _Toc25438362]References
SFBook Reviews. (2019). The Evolution of the book (2019). [online]. Available at: https://sfbook.com/the-evolution-of-the-book.htm 
William, M. (2017). Global book market valued at $143bn. [online]. TNPS Publishing Brief. Available at: https://thenewpublishingstandard.com/global-book-market-valued-at-143bn/ 
About Pearson. (2019). About Us. [online] Available at: https://www.pearson.com/uk/about-us.html
Pearson Corporate. (2019). Products & Service. [online]. Available at: https://www.pearson.com/corporate/products-and-services.html 
Pearson. (2019). International Offices and Distributors. [online]. Available at: https://www.pearsonclinical.co.uk/ContactUs/InternationalOfficesandDistributors.aspx 
Pearson. (2019). Working in Business. [online]. Available at: https://www.pearson.com/uk/learners/fe-and-college-students/career-choices/business-legal-and-finance/business.html
Teletrader. (2019). Pearson Plc Balance Sheet. [online]. Available at: https://www.teletrader.com/pearson-plc-ord-25p/stocks/balancesheet/tts-402693 
Milliot, J. (2018). The World's 54 Largest Publishers. Publishers Weekly. [online]. (Last updated on 14 Sep. 2018). Available at: https://www.publishersweekly.com/pw/print/20180917/78036-pearson-is-still-the-world-s-largest-publisher.html
Shankardass, A. (2019). Digital Disruption Will Destroy 75% of Major Brands Inside A Decade. [online]. Available at: https://www.linkedin.com/pulse/digital-disruption-destroy-75-major-brands-inside-amit-shankardass 
Pearson. (2019). Innovation > Smarter Digital Tools. [online]. Available at: https://www.pearson.com/corporate/about-pearson/innovation/smarter-digital-tools.html 
Booz & Company. (2013). How Pearson Is Reinventing Global Education. [online]. Available at: https://www.strategy-business.com/blog/How-Pearson-Is-Reinventing-Global-Education?gko=16f72  
Financial Times. (2017). Pearson to cut another 3,000 jobs and slash dividend. [online]. Available at: https://www.ft.com/content/dd26926a-78ed-11e7-90c0-90a9d1bc9691 


___________________________________________________________________________________________

D.E Assignment 1a Presentation - Organisation's Marketplace
[bookmark: _GoBack]YOUTUBE VIDEO LINK: https://youtu.be/---piLp7c_w

6 | Page

image2.png
https teletrader.com,

IO Nikkei 225 2247292
¥ Hang Seng 26,664.28
| ASX 6,843.20
COMMODITIES
W Natural Ga 23540
i@ FRB 1.6103:
P
# Com 390.25
3 Soybeans 933.25
oo [
i Silver 17.23m
CURRENCIES

EURIUSD 110292
3§ GBP/USD 1274047
o usowey  [NAOBTAOR
% USD/CHF 0.99818%
o usoceo [
B EURRUB 70.81300%
5@ BTC/USD 8,127.9300%
BONDS
% CONF Future 160.42
= Bund Future 17188
= BOBL Future 13482

Eurodollar Fu 98.0950

PSON 688.40 GBX - TeleTra,

2:15PM
219PM
2:18PM
220PM

+1.20%
+0.61%
+1.18%

+051%
0.35%
+0.13%
0.69%

0.06%
1.08%

0.03%
0.34%
0.07%
0.06%

+0.01%
0.19%
0.33%

0.01%
+0.12%
+0.05%

About us

INCOME STATEMENT

Revenues
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