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Executive Summary
Mostly in past ten years, much considerable amount of emphasis has also been placed somewhat on conventional and established key processes of most global firms. Chinese should always be connected alongside DT performance. In the first tenth of a percent of FY2020, Nike's e-commerce interconnection utilisation in Greater Imported goods improved by many more roughly 70%. Throughout 2008, Nike Inc., consisting of the businesses Nike, Fortune, Cole Haan, Unilever, as well as Hurley, was always the extremely highly manufacturer of sports apparel globe. The biggest supplier of athletics products as well as footwear throughout the world seems to be Nike Inc. The brand association of Nike largely attracts specialists, producing footwear, sportswear, and recreation products. Nike would be a symbol of athletic achievement. Among of the best-known public people around the world, like as Tiger Nicklaus, Serena Williams, as well as Michael Jordan, are promoted by the corporation. The consumer buying behaviour concentrates on how individuals select but instead pay for items and services. It has also been intrigued by the psychosocial factors influencing individual decisions.
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For over past 10 years, enormous has been concentrated on the mainstream and traditional corporate strategy of various positive companies. Among many, information technology must have garnered a great deal of attention as nothing more than a response of such advancements in technology, production, and unexplainable change. On just a broad scale, DT's distinction for firms generates an enormous return on the investment. In the meanwhile, DT nevertheless seriously affects society and economics, coming about substantial changes (Kim et al., 2019). This is a truth that throughout the accounting periods 2016 as well as 2019, Nike's sportswear department would see a rise in profits of anything from $17.29 billion over $38.01 billion. It range also comprises 22% to 32.3%. Throughout particular, the E-commerce company experienced a 42% jump there during the initial quarterly of FY2020, including APP as well as smartphone port revenues bearing the brunt of that kind of rise (Kim et al., 2019). 
It is appropriate to pick Nike as the analysis's case study. The business is well-known for its DT activities, and cooperation between this Chinese but also DT efforts resulted in a 70% boost in the effectiveness of e-commerce links in the inaugural fiscal year since 2020. Additionally, Nike has a brand recognition of almost $35 billion, and in 2020, actual consumer spending among customers accounted for 33.1% of overall revenue (Kim et al., 2019). Additionally, their dedication to technology innovation and software apps has allowed them to increase overall DTC sales, which makes it a great subject for research. As an illustration, the introduction of said Air Jordan XX3 throughout January 2008 served as a showcase for their commitment to environmentally sustainability, as when the shoe was made using recyclable materials using minimal chemicals.
The goal of advancing sustainability also is continued through millennia, but now it took the 1990s therefore for significance of technological to somehow be fully understood. The sustainability team somewhere at time, however, lacked the expertise and knowledge necessary to persuade customers of the evolutionary challenges that planners had seen (Kim, 2020). The situation was further exacerbated by a lack of suitable tools, but thanks to the Thoughtful Measure, researchers have now an potent technique to assist professional developers throughout making more environmentally sustainable judgements. Even so, there are nevertheless issues with waste creation, water usage, and thus the accidental use of harmful substances. How these factors can be included in a popular product is demonstrated by the Jordan XX3.
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As well as the nearly 50,000 stocking styles dispersed it throughout different consumer boundaries, Nike Inc., notably incorporates the Nike, Fortune, Cole Haan, Unilever, as well as Hurley brands, would have been the top-selling manufacture of sports jerseys, hardware, including accessories throughout the entire globe in 2008. Well over 30 corporate divisions constitute Nike Inc., which owns the Nike brand. These divisions are mostly in charge of creating, producing, and marketing items for niche industries like basketball but also running (Kim, 2020). Nike's factory connections offices, marketing companies, and marketing agencies were divided into divisions that organise customer support team like product engineers and innovators. Manufacturers were categorised based on their proficiency in overseeing production processes, allowing them to concentrate on the creation and marketing of new products. 
For practically every component of its footwear production, Nike currently sourced close to 50 factories from China, Vietnam, Indonesia, as well as Thailand. Meanwhile, Nike purchased clothing, shoes, and equipment from with a total of roughly 700 manufacturers. Nike had gains of $18.6 billion throughout FY08, also with Nike representing for $16 billion (86%) of just that total (Mandal, Gong and Liu, 2018). The additional $2.6 billion had been credited to corporations with trademarks like Converse and Tramp. Sales and for Nike brand were formed by the combination of 61% footwear, 33% clothing, and 7% equipment. The US represented for about 40% of Nike's earnings throughout regards to geographical diversification, well with following exceptions from elsewhere. Nike devoted a lot of importance on its brand, that had an 2008 market value of $12.7 billion.
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Nike is a global leader in athletic footwear, apparel, and equipment. The company has a presence in over 160 countries and is one of the most recognizable brands in the world. Nike is the world’s leading sports and fitness company, with a presence in more countries than any other brand, and is the most preferred brand in the US for athletic footwear and apparel. Nike’s success is driven by its innovative product designs and marketing strategies. The brand has continued to push the boundaries of technology, creating innovative products and campaigns that capture the imagination of consumers (Mandal, Gong and Liu, 2018). Nike’s focus on performance and quality has enabled the brand to build a loyal following among athletes and fitness enthusiasts. Nike’s market share has grown steadily over the past decade, and the company is now the leader in the global sports and fitness market. Additionally, Nike has increased its presence in the lifestyle market, offering fashionable apparel and accessories to cater to a wider range of consumers. Overall, the global sports and fitness market is growing, driven by an increase in health consciousness and the desire for a healthy lifestyle. Nike is well placed to capitalize on this trend, with a strong presence in the market and a wide range of products and marketing campaigns (Rasmussen et al., 2021).
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Strengths 
1. Well established brand name: Nike has a strong brand presence and is well-recognized in the global market. This gives it a competitive edge over other brands. 
2. Global presence: Nike has a presence in over 190 countries and has established itself as a global leader in the sports and fitness industry (Liu, 2021). 
3. Diverse product portfolio: Nike offers a wide variety of products including apparel, footwear, sports equipment and accessories. 
4. Strong financial performance: Nike has consistently posted strong financial results, which has enabled it to invest in research and development and expand its product offerings (Liu, 2021). 
Weaknesses 
1. Over-reliance on celebrity endorsements: Nike has used celebrity endorsements to promote its products, but this strategy could backfire if the celebrity’s reputation is damaged. 
2. High prices: Nike’s products are often priced at a premium, which could limit its appeal among cost-conscious consumers (Meng et al., 2021). 
3. Low-cost competitors: Nike faces competition from lower-cost competitors such as Adidas and Puma, which could pose a threat to its market share.

Opportunities
1. Expansion of product offerings: Nike can expand its product offerings by introducing new products and services that appeal to new customers. This could include offering more fashionable and lifestyle-oriented apparel, footwear and accessories. 
2. Expansion into new markets: Nike can explore new markets, such as India, China and other emerging markets, to increase sales and build its brand (Meng et al., 2021). 
3. Collaboration with celebrities and influencers: Nike can leverage the power of celebrity endorsements and influencer marketing to reach new customers and build its brand. 
4. Innovation: Nike can invest in technological innovation to improve product quality and functionality, as well as to create new products and services. 
5. Digital marketing: Nike can utilize digital marketing to reach new customers and engage with them in a more meaningful way (Ramli, 2021). 
Threats 
1. Increased competition: Nike is facing increased competition from other major apparel brands, as well as from new entrants into the market. 
2. Price competition: Nike is facing increased pressure from competitors offering lower prices for similar products (T et al., 2018). 
3. Changing consumer tastes: Nike is facing the challenge of changing consumer tastes, as consumers are increasingly looking for more fashionable and lifestyle-oriented apparel, footwear and accessories.
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PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental. It is a framework used to assess the macro-environmental factors that may have an impact on a company or organization. 
Political
Nike operates in a highly competitive market, and therefore is subject to a range of political pressures. This includes issues related to trade, tariffs, and labour laws. The company must work to ensure that its products are compliant with the laws and regulations of each country in which it operates (Zhu, 2022). 
Economic
Nike operates in a highly competitive and often volatile global economy. The company must continuously monitor economic conditions in order to adjust production and marketing plans accordingly. Additionally, fluctuations in currency exchange rates can have a significant impact on the cost and availability of Nike products. 
Social
Nike is an iconic global brand, and must be aware of changing consumer tastes and preferences. The company must also remain mindful of social issues such as human rights and environmental sustainability (Zhu, 2022). 
Technological 
Nike is a technology-driven company, and must stay ahead of the curve in terms of product innovation. The company must continuously invest in research and development in order to remain competitive.
Legal 
Analysis Nike has been involved in several legal disputes and controversies over the years. The most prominent of these include Nike's use of sweatshops and child labor, their alleged discrimination against minority employees, and their marketing tactics. Nike has faced criticism for their involvement in sweatshops and the use of child labor. Nike has been accused of using sweatshops in countries such as China, Indonesia, and Vietnam to produce their products (Zhu, 2022). 
Environment
Nike is a global brand and one of the largest sports apparel companies in the world. The company’s success is driven by strong economic conditions, as it is able to benefit from increased consumer spending on sportswear and footwear. Nike’s success is also dependent on the health of the global economy, as fluctuations in the economy can affect consumer demand and the company’s ability to source materials and labor from abroad. 
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Nike is one of the most popular and well-known apparel brands, with a wide range of products and services. The brand offers sports apparel, footwear, equipment, and accessories for men, women, and children. Nike is renowned for its quality, performance, and innovation, and has been a leader in the sports industry for decades. Nike's product range includes footwear, apparel, and accessories. The company produces shoes for a wide range of sports including running, basketball, soccer, and tennis (Rasmussen et al., 2021). Nike also offers apparel for sports and leisure activities such as t-shirts, hoodies, jackets, and pants. The company also produces sports equipment such as balls, helmets, gloves, and protective gear. Nike's accessories range includes hats, bags, and watches. Nike is known for its innovation and cutting-edge technology. The company has developed several technologies to improve the performance of its products. These technologies include Flywire, Dri-FIT, and Flyknit. Flywire is a lightweight material that provides support and stability. Dri-FIT is a fabric that helps keep the body cool and dry during intense activities. Flyknit is a seamless fabric that offers a snug fit (Rasmussen et al., 2021).
Develop a Clear Vision and Mission: Nike should develop a clear vision and mission that clearly outlines their goals and objectives. This should include their purpose and the type of products they want to create and the values they want to uphold. 
Analyze the Market: Nike should analyze the market to understand what their customers want and how their products can meet those needs. They should also research the competition and trends in the industry to ensure their products remain competitive (Jiang, 2019). 
Develop and Implement an Effective Marketing Strategy: Nike should develop and implement an effective marketing strategy to ensure their products reach the right people. This should include digital marketing and traditional marketing tactics. 
Maintain Quality: Nike should ensure the quality of their products is maintained to ensure customer satisfaction. They should have stringent quality control processes in place and should regularly check the quality of their products. 
Invest in Innovation: Nike should invest in innovation to ensure their products remain competitive. This could include using new materials, using new technologies, and developing new designs (Jiang, 2019). 
Monitor the Performance of the Products: Nike should monitor the performance of their products to ensure they are meeting customer expectations. This could include collecting customer feedback and conducting market research.
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Nike's marketing environment consists of a variety of factors that affect the company's ability to market its products to customers. This includes the social, economic, political, legal, technological and competitive aspects of the external environment, as well as the company's internal resources and capabilities. 
Social Environment: Nike's social environment involves both the company's relationship with consumers and its involvement in broader social issues. Nike's consumers are typically young, active and fashionable, and the company's products are designed to appeal to this demographic. Nike also has a strong commitment to promoting diversity, sustainability and ethical practices throughout its operations and supply chain (Eyada, 2020). 
Economic Environment: The economic environment is an important factor in Nike's marketing strategy. Economic conditions can affect consumer spending and the availability of resources, both of which can significantly impact the success of Nike's products. Nike must also consider how macroeconomic factors such as interest rates, inflation and currency exchange rates affect its operations and marketing efforts. 
Political Environment: Political factors can also have a major impact on Nike's marketing strategy. Government regulations, trade policies and international relations can all affect the company's ability to market its products and compete in global markets (Eyada, 2020).
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Nike is one of the world’s most successful and iconic brands. The company has achieved this success through a combination of innovative product design, effective marketing, and a focus on customer experience. 
Product Design: Nike has been able to stay ahead of the competition by consistently developing innovative products that meet customer needs. The company has a long history of creating ground breaking, innovative designs and technologies for its shoes and apparel. Nike has also invested heavily in research and development to keep ahead of the competition and stay ahead of the curve in terms of product design (Matović, Stanić and Drinić, 2019). 
Marketing: Nike has an aggressive marketing strategy that utilizes both traditional and digital media. The company has invested heavily in marketing campaigns that have resonated with customers around the world. Nike has also been able to create a strong brand image and loyalty among its customers through its iconic “Just Do It” slogan. 
Customer Experience: Nike has a focus on customer experience and has invested in creating an ecosystem that is tailored to the individual customer. This includes creating a seamless online shopping experience, personalized offers and discounts, and a strong customer service network.
Innovation: Nike has consistently embraced innovation in order to stay ahead of the competition. They have developed a number of cutting-edge technologies such as Nike Air, Flyknit, Dri-FIT, and Flywire to keep their products up to date and to give them an edge in the market. They have also partnered with technology leaders such as Apple and Google to bring their products to the next level (Matović, Stanić and Drinić, 2019). 
Branding: Nike has become one of the most recognizable brands in the world. They have used their logo and other branding elements to create an iconic look and feel that resonates with customers. They have also invested heavily in advertising campaigns that have helped to create a strong brand identity. 
Customer Focus: Nike understands the importance of customer feedback and has implemented strategies to ensure they stay in tune with their customers. They have a strong customer service presence and are constantly looking for ways to improve their products (Matović, Stanić and Drinić, 2019).
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Quality Products: Nike has consistently delivered top-quality products to its customers. This has enabled them to build a loyal customer base and stand out from their competitors. 
Innovative Marketing: Nike has been at the forefront of innovative marketing campaigns, such as the “Just Do It” campaign, which has helped them to reach out to new customers and increase brand awareness (Thomas, 2022). 
Brand Loyalty: Nike has been able to build a loyal customer base by offering quality products and innovative marketing campaigns. This has enabled them to create a strong brand loyalty among their customers. 
Strategic Partnerships: Nike has forged strategic partnerships with some of the world’s leading athletes, which has helped them to create a strong brand presence and gain more visibility. 
Cost Leadership: Nike has managed to maintain a competitive cost structure, which has enabled them to offer their products at competitive prices (Thomas, 2022). 
Technology: Nike has invested heavily in technology in order to improve their efficiency and increase their competitive advantage. This has enabled them to remain at the forefront of innovation.
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Nike has adopted a transformational leadership style. This style of leadership is focused on motivating and inspiring employees to reach their highest potential, while also encouraging them to think outside the box. Nike encourages its employees to be innovative and proactive, and to take risks in order to achieve success. Transformational leaders at Nike also emphasize collaboration and open communication to ensure that everyone is working towards the same goals. The transformational leadership style is a leadership approach that focuses on motivating and inspiring employees through positive change (Chukwujekwu, 2022). It is characterized by a leader's ability to motivate, inspire, and encourage people to achieve a common goal. The goal of this type of leadership style is to create a positive work environment and foster a sense of purpose among employees. Transformational leaders are typically highly energetic, charismatic, and have strong communication skills. They are also capable of motivating their team to reach peak performance and foster an environment of trust and collaboration (Chukwujekwu, 2022).
The company has a strong focus on developing its leaders and inspiring them to think strategically and to become change agents. This style of leadership encourages employees to think outside the box and to come up with creative solutions to problems. The focus is on motivating employees to reach their full potential and to become the best they can be. This type of leadership has been credited with helping Nike become one of the most successful and respected brands in the world (Hadi, 2018).
Nike implements transformational leadership by empowering their employees to think beyond their current capabilities and be inspired to achieve something greater. They focus on inspiring their people to reach a higher level of performance and develop their capacity to achieve a shared vision. They foster an environment of continuous learning and development, and reward individual and team successes. Nike also encourages collaboration and open communication. They promote a culture of trust, respect, and integrity, and recognize and reward innovation (Haryadi et al., 2021). They also strive to create a supportive and inclusive work environment where everyone can contribute and succeed.

Challenges faced by NIKE for implementation
Performance and Aesthetics
Performance: 
• Nike must ensure that their products are designed and manufactured to the highest performance standards. This includes making sure that the materials and design elements used in the product are of the highest quality and durability, as well as considering the athlete’s needs when designing the product (Caetano, 2019). 
• Nike must also ensure that their products are able to meet the needs of the athlete in terms of fit, comfort, and performance. This includes testing the product for the intended use, such as running, jumping, and other sports-related activities. 
Aesthetics: 
• Nike must ensure that their products are aesthetically pleasing. This includes considering the colors, materials, and designs used in the product. Nike must also consider the target market they are trying to appeal to when designing their products (Caetano, 2019). 
• Nike must also make sure that their products are visually appealing and able to stand out among the competition. This includes considering the overall design of the product, as well as the colors and materials used.

Design
As Nike continues to grow and expand, they are confronted with the challenge of finding ways to ensure their products are made sustainably. This means sourcing materials responsibly and reducing their carbon footprint while still meeting the demands of their consumers.  Nike must maintain a positive brand image to stay successful. As consumers become more conscious of the environmental and labor practices of the companies they buy from, Nike must stay ahead of the curve and ensure their practices are up to date and ethical (Kammerer, Dilger and Ploder, 2020). Nike must continue to innovate and develop new technologies and products to stay ahead of the competition. This means staying on top of trends, researching new materials, and continuing to work on making their products better for the environment and for their customers. As production costs continue to rise, Nike must find ways to reduce their costs without sacrificing the quality of their products. This means utilizing new technologies, finding new suppliers, and optimizing their production processes (Kammerer, Dilger and Ploder, 2020).

Profit Margins
Nike faces strong competition from other leading brands such as Adidas, Puma, and Under Armour. These companies have strong brand recognition and loyal customer bases which may make it difficult for Nike to expand its market share. Nike is subject to margin pressure from its retailers, who often demand deep discounts and promotional activity to help drive sales. This can make it difficult for Nike to maintain its historically high profit margins. Nike has a complex global supply chain that includes suppliers and factories located in many different countries. This can make it difficult to maintain product quality and timely deliveries (Kim, 2020).

Supply Chain Partners
Nike faces the challenge of increasing production costs due to rising labor costs and the need for compliance with environmental regulations. Nike must ensure that its suppliers are compliant with labor and environmental standards, while also ensuring the quality of its products. Nike must compete with other brands offering similar products, which can lead to increased pricing pressure and reduced market share. Nike needs to find ways to source and use sustainable materials while still ensuring the quality of its products. As Nike expands into new markets, it must find ways to overcome cultural and language barriers to ensure successful product launches (Kim, 2020).
Strategy
Nike is an iconic American brand of sportswear and athletic shoes that has grown to become one of the largest global apparel and footwear companies. The company has taken a strategic approach to marketing and international markets, which has helped it become a leader in the industry. Nike’s marketing strategy centers around creating a strong, consistent brand image that resonates with customers. Through the use of celebrity endorsements, social media, and digital advertising, Nike has been able to reach a wide range of consumers. The company also uses innovative product designs, collaborations with other brands, and unique marketing campaigns to stay ahead of the competition. In terms of international markets, Nike has utilized a multi-pronged approach to expansion. It has opened stores in countries around the world, including China, India, and Brazil (Nieżurawski and NIeżurawska-Zając, 2021). The company also works with local distributors to expand its reach even further. In addition, Nike has signed sponsorship deals with international sports teams and athletes to increase its presence in different countries. Finally, Nike has focused on creating a positive corporate culture that encourages innovation and creativity. Through employee engagement programs, the company has been able to recruit top talent from around the world. This has enabled Nike to create innovative products that meet the needs of customers.

Nike should increase its brand awareness by increasing its visibility in international markets. This can be achieved through increased advertising, social media campaigns, and collaborations with local celebrities and influencers. Additionally, Nike can build its presence in international markets through local events and sponsorships.  Nike should expand its distribution channels in international markets by partnering with local retailers and distributors. This will enable Nike to reach more customers and expand its market share. Additionally, Nike should consider establishing its own retail stores in international markets to maximize its presence and to better control its distribution process (Nieżurawski and NIeżurawska-Zając, 2021). 
Nike should leverage technology to improve its customer service and create a more personalized shopping experience for customers in international markets. This can be achieved through the use of mobile apps, virtual assistants, and AI-driven analytics. Additionally, Nike can use technology to improve its supply chain operations, which will help the company stay competitive in international markets. Nike should focus on quality when entering international markets. This will help the company differentiate itself from competitors and create a strong brand identity in international markets. Additionally, Nike should ensure that the quality of its products and services. 
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Six Sigma is a data-driven, continuous improvement methodology that is used to reduce variation and maximize efficiency in an organization. Nike has employed Six Sigma to improve the production process, reduce defects and waste, optimize manufacturing processes, and increase customer satisfaction. It can also be used to streamline the supply chain, improve team performance, develop new products, and create innovative strategies. At Nike, the Six Sigma methodology is used to identify areas of improvement and to develop solutions that can lead to greater efficiency, higher quality, and improved customer satisfaction (Rese, Baier and Rausch, 2022).
Nike has implemented a Six Sigma program to optimize the supply chain and ensure quality standards. This includes using data-driven approaches to identify and address areas where improvement is needed. Nike also uses Six Sigma to focus on customer satisfaction and to ensure that the company's products and services meet customer expectations. The company has also created a Six Sigma team to oversee the process and ensure that the program is being implemented correctly. Through the Six Sigma program, Nike has been able to reduce costs, increase efficiency, and improve the quality of their products (Rese, Baier and Rausch, 2022).
Nike has implemented various Six Sigma initiatives to improve product performance and customer satisfaction. One example of their implementation is the “Sigma Delta” project, which focused on ensuring that their shoes were correctly sized across all regions. This project resulted in a significant reduction in customer complaints and returns due to incorrect sizing. Additionally, Nike uses Six Sigma to reduce production costs and improve quality in the manufacturing process. For instance, Nike implemented a “Defect Analysis” project that used Six Sigma to eliminate defective parts in the manufacturing process. This project resulted in a reduction of scrap and rework costs, which ultimately led to cost savings for the company. Finally, Nike has implemented Six Sigma to improve customer service. For example, they have implemented a “Voice of the Customer” program that uses Six Sigma to collect and analyze customer feedback, which has led to better customer service and improved customer loyalty (Rese, Baier and Rausch, 2022).
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Nike should focus on its core businesses such as athletic apparel, footwear, and equipment. This will help them to maintain their foothold in the market and also build a strong brand presence. 
Nike should look to build strategic partnerships with other companies in order to gain access to new markets and technologies. This could include collaborations with fashion and lifestyle brands, online retailers, and technology companies (Caetano, 2019). 
Nike should invest in innovative technologies and products that can help them stay ahead of competition. This could include using new materials, creating new designs, and utilizing advanced manufacturing processes. 
Nike should leverage digital platforms such as social media, ecommerce, and mobile apps to reach out to a larger audience and boost sales. 
Nike should look to improve the efficiency of their supply chain to reduce costs and increase operational efficiency. This could include streamlining processes, automating tasks, and investing in new technologies (Kammerer, Dilger and Ploder, 2020). 
Nike should look to increase brand awareness through marketing campaigns and promotional activities. This could include sponsoring events, running campaigns on digital platforms, and creating engaging content.
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In the last decade, many global firms have placed a lot of focus on their established and traditional processes. Chinese technology should be considered when discussing Nike's performance. In the first quarter of FY2020, Nike's e-commerce presence in Greater China improved by around 70%. In 2008, Nike Inc. was the world's leading manufacturer of sports apparel, consisting of Nike, Fortune, Cole Haan, Unilever, and Hurley. The company is the world's largest supplier of sports products and footwear, and it is a symbol of athletic achievement. It also promotes some of the world's most well-known celebrities such as Tiger Nicklaus, Serena Williams, and Michael Jordan. Consumer buying behaviour concerns how people choose, purchase, and use products and services, and is affected by psychosocial factors that influence individual decisions.
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