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[bookmark: _Toc214565063]Introduction
It is a report about the development and performance of the Keepsafe leadership team, especially with the transitioning process of individual work to effective teamwork. It analyses the dynamics of the team through the stages of development by Tuckman and Belbins team roles and Thomas-Killmann conflict resolution strategies. The most important challenges, solutions and results are discussed to outline how a well-organised teamwork helped the company to fulfil its goals.
[bookmark: _Toc214565064]Question 1: Identify the stage of Tuckman’s team development model that Keepsafe’s team is in during the first meeting
The team of Keepsafe in the initial meeting depicts the stage of Forming in Tuckman model. During this phase, team members are very polite but hesitant as they do not know what their roles are and look up to the leader. As indicated in the case, the members did not know each other at all on a personal level but when they met in person, they appeared to be strangers, being formal, and reluctant to express themselves openly. The introduction and explanation of the task by Nick contributed to a decrease in anxiety and communication stimulation (Zirar et al., 2025). The consensus over the frequency of meeting and the jovial talk about the game of cricket signifies the initial bonding. Members of the team were now getting oriented towards the goals and expectations.
[bookmark: _Toc214565065]Question 2: Identify examples of Belbin’s team roles in the Keepsafe case and explain their impact
The team roles described by Belbin can be used to understand the contribution of individuals to the team performance. Nick (Engineering) is the Coordinator of the team in Keepsafe and he directs the team, allocates tasks as well as explaining the goals. Sylvia (HR) is carrying out a Teamworker role, arbitrating tensions and promoting cooperation, so the conflict is minimised during meetings. Aslam (Finance) shows some aspects of the Monitor Evaluator, which is the critical analysis of financial implications of decision-making. Kasia (Sales) displays the qualities of Resource Investigator, implying creative thinking and inspiring communication (Patterson, 2022). Tom (Facilities) has a hybrid Coordinator/ Implementer, where he interacts with the sub-teams to ensure integration.
[bookmark: _Toc214565066]Question 3: Using Thomas-Kilmann conflict resolution theory, analyse how conflict was managed in the second meeting
In the second meeting, the leadership conflict in sub-team is an example of a competing and avoiding style of the Thomas-Kilmann model. There were members who demanded leadership (competing) and those who withdrew denying to take part (avoiding). Nick as a leader had to handle the deadline and keep things together. Sylvia came in with collaborative style in which she proposed rotating leadership among projects so that everybody would feel a need to participate. Kasia and Tom helped in this by enabling consultation and cross- team collaboration. The strategy allowed compromising without compromising on the goals of the project (Rahmani et al., 2022). Conflict management at team level is an important factor in ensuring that the productivity of the team is maintained and that future disagreements, which may cause lack of success in the project, are avoided.
[bookmark: _Toc214565067]Question 4: Explain how the team moved from Storming to Norming in the Keepsafe case
During meetings two and three, the Storming stage changed to the Norming stage of the Keepsafe team. During Storming, the conflict, withdrawal, and frustration were experienced due to disagreements on sub-team leadership as Tuckman described the second stage. Individual recognition was what mattered to the members first before group interests. The period of norming was reached when Sylvia (HR) proposed a system of the rotating leadership promoting patience and equal accountability. This was strengthened by Kasia and Tom who suggested structured sub-groups and liaison positions, which created coordination and cooperation (Otrakji et al., 2025). Trust started to build up as the members were able to converse, listen to one another and negotiate processes through which research and reporting would be done.
[bookmark: _Toc214565068]Question 5: Evaluate Nick’s leadership style and its effectiveness in the team’s development
Nick exhibits the directive-coaching style of leadership that is a combination of providing tasks and encouraging teamwork. At first, he defined goals, made himself the leader and introduced positions and activities which gave structure in the Forming phase. Nonetheless, he found it difficult in Storming, whereby there was a dispute over sub-team leadership and he could not be very flexible. It helped him to perform more efficiently as he followed the pieces of advice provided by Sylvia and Kasia, introducing rotating leadership and encouraging consultation (Dwiri and Okatan, 2021). Nick also assigned tasks to sub-groups, and things were moving on even with obstacles. Combining power with teamwork, he was able to steer the group through the period of initial mistrust towards a more unified and effective problem resolution.
[bookmark: _Toc214565069]Question 6: Identify the key challenges Keepsafe’s team faced in adopting teamwork
The team at Keepsafe had a number of challenges when it came to the transition of individual work to that of a team. To begin with, formal and hesitant communication was due to lack of familiarity in face-to-face communications. Second, role ambiguity created disagreements on sub-team leadership which was a sign of responsibilities not being clearly defined. Third, conflict in cooperating arose where people would either retreat or exert their authority. Fourth, inter-departmental coordination was challenging because each department possessed different priorities as well as knowledge (Clark et al., 2025). Lastly, management time contradictions were experienced as a result of other departmental commitments, as the competing demands were pointed out. To beat these, it was necessary to come up with clear goals, formal sub-groups, liaison processes, and free flow of communication.


[bookmark: _Toc214565070]Question 7: How did the use of sub-groups contribute to the team’s success?
Sub-groups also enabled the Keepsafe team to break down complex tasks in manageable segments to match the expertise to the responsibilities. The members of engineering, finance, sales, legal, and IT may investigate certain problems in greater detail that would allow comprehensive research, including PESTLE analysis and market assessment. Sub-groups encouraged involvement, and conflict was eliminated because they provided members with ownership and avoided dominance issues. There were liaison roles, like that of Tom, to make sure that the findings were integrated to handle cross-functional dependencies and also to ensure that the sub-teams were coherent (Maxwell et al., 2025). On balance, sub-groups have helped Tuckman to move towards Performing, improved the use of Belbin roles, and allowed the team to work harmoniously regardless of initial collaboration problems, which resulted in the necessary quality output delivered to the management on time.
[bookmark: _Toc214565071]Question 8: How Belbin’s Teamworker and Coordinator roles supported conflict resolution in the Keepsafe team?
The Teamworker and Coordinator role of Belbin played a significant part in solving the conflicts at Keepsafe. Sylvia, being Teamworker, was able to relieve tensions, foster patience, and foster consensus, which led to a transition of the team to Norming. Her communication skills also made sure that the fact of difference of opinion was heard and used so that disengagement did not occur. As the Coordinator, Nick explained the purposes, assigned tasks, and organised meetings, which minimised role confusion and ensured that tasks were not associated with any conflicts. He also achieved discussions, decision-making, and introduced recommendations of rotating leadership (Wong and Man, 2023). The synergy also allowed members to use their talents positively, stay engaged and find common ground to accomplish goals, showing that role clarity and relational skills are key to making an ineffective conflict effective and accomplishing team goals.
[bookmark: _Toc214565072]Question 9: Analyse how Thomas-Kilmann collaboration and compromise strategies were applied in later meetings
During the third and fourth meetings, the team of Keepsafe managed to use the collaboration and compromise strategies well. First, there was a dilemma about the sub-team leadership whereby there were individuals who competed and those who avoided taking part. Sylvia suggested rotating leadership that was a collaborative idea and incorporated the contribution of all people to fulfil common objectives. The compromise via Kasia and Tom was made possible by changing sub-team design and suggesting the liaison roles to balance personal preferences with the needs of the project. These plans raised the level of trust, communication, and mutual respect so that the team proceeded with solutions instead of individual differences (Benke, 2023). The use of collaboration and compromise helped the team to deliver on time, improve quality and develop towards the Performing stage described by Tuckman in the most efficient manner.
[bookmark: _Toc214565073]Question 10: Reflect on the overall effectiveness of Keepsafe’s team in achieving its objectives
The team at Keepsafe managed to shift their work towards high-functioning team successfully, which proves that the Tuckman, Belbin, and Thomas-Kilmann principles were successfully applied. The initial dilemmas such as role ambiguity, interpersonal conflict, and resistance were resolved using organised leadership, sub-teams and definite liaison positions. Belbin roles such as Teamworker, Monitor Evaluator, Coordinator, and Resource Investigator were adopted by the team members, which contributed to better collaboration and decision-making. Some of the strategies like collaboration and compromise, which are Thomas-Kilmann approaches, alleviated conflict and provided the group with cohesion (Clark et al., 2025). The combination of weekly meetings, cross-sub-team consultation, and external source of expertise allowed the team to come up with innovative methods of targeting new markets.
[bookmark: _Toc214565074]Conclusion
The team of Keepsafe managed to overcome the early conflict and role ambiguity successfully and meet the project objectives, thanks to well-organised leadership, sub-groups, and effective teamwork. Communication, decision-making and cohesion improved with the application of Tuckman, Belbin, and Thomas-Kilmann principles. The experience has shown that effective roles, conflict management, and teamwork coordination are essential to the performance and innovation, which will form the basis of this project on team basis in the future within the organisation.
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