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Executive Summary

The purpose of this report is to look at the UEFA European Championship 2020 and how the Coronavirus has made an impact for the competition and across the world. The Euro’s is the biggest international tournament in European with all the European countries aiming to win the trophy.  For the 2020 tournament celebrating its 60th Anniversary, the tournament itself was going to be held over twelve different countries across Europe for the first time ever in its history. 
This event was going to be biggest event of its time with all the preparation needed from all the host nations and the UEFA committee. This was going to be a huge boost for UEFA, showing the globe that they can run a competition across the vastity of Europe. 
With the news about this virus from China making the headlines, which was getting out of control, started spreading and become a pandemic. This virus was not long traveling around the world with virus reaching Europe, with the President making the decision to postpone the UEFA European Championship to 2021. This was not the only major event to be postponed with the summer Olympics in Japan as well as music events, everything was shut. With huge uncertainty across the whole world globally an economic catastrophe this virus has caused. 
Things have started to change with the rules easing and people being able to travel around the country as well as internationally. The football has also made a return with the big leagues in the last few months which is promising for next year, along with the Euro qualifiers returning in November. For the fans they are hopping to be back in their stadiums starting next football season. With pubs and restaurants reopening again this will enable people to be drinking and socialising once more. 
UEFA have also been trying to get things sorted for next year with allowing tickets to be used for next year and keeping all the dates and venues the same.  They are still monitoring the situations with the football across Europe with the Champions league and Europa Leagues finals. These venues are also planned to continue but there is still uncertainty on when fans will be allowed back in. A lot of the host nations struggling with getting things ready for next year with fan zones being able to reopen for next year or not or hotels allowing for all those rebooking again. With all this will people still want to go or will they be allowed to go, there is some much uncertainty from this virus. 
Finally, with things easing hopefully there will be a lot more understanding of where they will be for this competition once all the qualifiers are finished. Only when the new season of football is underway if fans are going to be back and will they be able to be at the Euros. Will this make UEFA decide for all the host nations across Europe to have fans in for the Euros to happen. This will be the news which everyone will want to hear going for next year. 
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Introduction 

The UEFA European Championship started back in the 1960’s says “(Football History, 2020)” where “they say only four teams participating from France, Czechoslovakia, the Soviet Union and Yugoslavia and France being the first country to host the event”. Since then the European Championship or the Euros as it is known, now has twenty-four countries participants competing from all over Europe to win the trophy. “(UEFA. Com, 2020)” says since then eighteen countries single and jointed have hosted the competition with the last country to host it being France in 2016. 
This year in 2020 was special and different from the last Euros as it will be held in twelve cities across the whole of Europe for the first time, as well as being the 60th Anniversary of the tournament. The countries who will be hosting the matches for next year are the Netherlands (Amsterdam), Azerbaijan (Baku), Spain (Bilbao), Romania (Bucharest), Hungary (Budapest), Denmark (Copenhagen), Republic of Ireland (Dublin), Scotland (Glasgow), England (London), Germany (Munich), Italy (Rome) and Russia (St Petersburg) explains “(Newsround, 2019)”. They also says that both “semi-finals and the final will all be held at Wembley Stadium with the final being on Sunday 12 July 2020”. Due to the circumstances of the Coronavirus this year, UEFA has decided that the European Championship will be postponed until June 2021. With this virus around they have not finished completing any of the qualifying rounds. Therefore, these will need to be finished before the Championships start. The qualifying rounds conclude when the countries have made it to the Euros. 
The Coronavirus started in the outskirts of the city of “Wuhan in China,  back in December 2019, it was believed that it started in either their  wet markets where wild animals were kept to be traded illegally” says “(Reynolds and Weiss, May 2020)”. The virus started as an epidemic spreading across the whole of China which they saw massive deaths. They also says due to the virus spreading vastly china wasn’t able to handle it, therefore becoming a pandemic when it hit countries across the globe”. This led to global financial difficulties, lockdowns, world crisis, this also included all major events like the Euros, Olympic games and music festivals all being suspended or postponed and even all the airlines are closed until it’s safe to reopen plus this virus has created huge uncertainty over what is going to happen.  








Main Findings

What UEFA have done

UEFA is known as “The Union of European Football Association”, a “representative of the Governing body of FIFA, which looks after the footballing nations across the world” says “(FIFA,2020)”. The UEFA president Aleksander Ceferin “made the decision to postpone Euro 2020 until next year due to the coronavirus pandemic back in March 2020” mentions “(Sky Sports News, 2020)”. They also say, “all the matches and venues will stay the same for June 2021 of next year and they want the play-off semi-finals and finals will be scheduled to begin from October 8th and to be finished by 12th November of this year”. 
“(Conn, D , 2020)” from The Guardian says “likely postponement of next summer’s Women’s Euros to 2022 were two of a flurry of measures announced on a day when football’s authorities showed determination to give leadership at a time of the UEFA president, Aleksander Ceferin, called “the biggest crisis that football faced in its history”. With the Woman’s Euros now being played in 2022 as of the same reason their tournament would have started in July 2021 in England. 
“(Morgan, S,  from Euractiv, 2020)” explained during the UEFA statement  “the health of all those involved in the game is the priority, as well as to avoid placing any unnecessary pressure on national public services involved in the staging of matches”, with every country which has been affected differently for example Italy shutting down all of its boarders in order to keep everyone safe. Other countries have done similar in trying to stop Covid-19 from infecting everyone across Europe and the world.
This will come at a huge cost for every country staging these matches. “(Conn, D, 2020)” explained again, the President Ceferin said that the postponement of the Euros entails a financial hit of hundreds of millions of Euros”. He also said, “in 2018 that UEFA announced there would be more than €1bn or £910m generated from 2020-24, with €371m for tournament prize money, and €775m available for national associations’ football development programmes”. Lastly, “some of the forty countries whose domestic games is nowhere near as wealthy as those of England, Germany, Spain, Italy, France, rely on funding by major events”. From this the Euros are one of the biggest paying tournaments for the smaller European nations competing and especially if they go far in the competition. 
The Euros employs loads of staff and volunteers to help run the competition behind the scenes, plus all the officials, broadcasters of each country, the hospitality at the stadiums. “UEFA,2020” explains “for this year’s Euros there was twelve thousand volunteers who have entered to help run the event and plus they each host country will add more for their own events”. 
From the data shown for the Euro 2016 which was held in France, “the overall attendance was 2.4 million spectators” says “(UEFA, 2017)”. They also say the average attendance for each of the games was forty-seven thousand which they says was the highest since the tournament back in 1988. From this year’s Euro will be no different with the amount of people who have paid for the tickets to come a spectate and cheer on their nations across the twelve countries. 




SWOT

Strengths 
Due to UEFA being the head of European football their strengths come from how quickly they were able to stop the European Championships from happening back in March,2020. Since then there has been a mixture of nations in Europe who have either scrapped their football leagues altogether for example in France and the Netherlands due to fears of the virus. But countries like Belarus for example as (Glushchenkov, I, BBC Sport, 2020) mentions “their decision was to continue playing, while all the major football competitions across Europe have been suspended because of the coronavirus pandemic”. Finally, some of the countries like Germany, Italy and England have gradually brought back their leagues back, only in the last month but without any fans. With other countries only have having very few numbers of fans in their stadiums.  
Weaknesses 
A weakness is the cost and the spending to make it run, with the money for all the members and everyone who is involved in the management needing to be paid. With it all being postponed this can cause problems with money for everyone, so they are trying to sort these problems out with tickets for fans. Another weakness is that there are thousands of people who go and support or attend the matches and there are no signs of fans going to any of the football matches just yet. Travel for the fans plus teams due to it all being spaced around Europe, with some countries being harder to fly into than others like Baku for example. “Baku first hosted the Europa League last year where both London clubs Arsenal and Chelsea meet for the final. It was difficult to travel there says “(BBC Sport,2019)”. They also say, “that there is not always direct flights to Baku and another way would be to flying to neighbouring countries in order to fly into Baku”. 
Opportunities 
The opportunities was that they could postponed the Euros until next year and keep all the venues the same along with the start times and they could postpone the Women’s Euros to 2022. They also will hope that the pandemic will go and that everything will be back as it was for next year. Although this pandemic is still being monitored all the time. (Reuters, 2020) says “they are monitoring country by country, and football must follow the orders of the individual countries”. They are also hoping about how they can bring all the fans back in huge numbers into the stadiums again. They also want to have the hospitality events and the hotels all back to normal as well. This shows they can achieve a high number of audiences across Europe as they can host the tournament in more than just one or two countries with each other. For this tournament they hope that is will be phenomenally successful to UEFA. They also hope to promote and get people inspired to work for UEFA and hope to inspire young footballers for the years to come. 
Threats  
The threats would be that there is no back up plan if next year does not happen. High risks of the virus returning could cost more lives. Bad publicity and violence from fans is not what they want and back in 2016 for example there was Russian hooligans fighting. “(The Telegraph, June 2016)” stated that “Russian fans who took part in widespread pre-match violence has declared "the English are girls" and hundreds of hooligans attend Euro 2016 to fight”. They also say, “the French prosecutors announced 150 Russians were behind the violence”. This and other bad behaviour costs for UEFA and the host countries. 

Tickets & Hospitality 

For this year’s Euros, “(UEFA, 2019)” states from their website “approximately 2.5 million tickets for the UEFA EURO 2020 are set to be sold to fans, with the applications for the first tranche of 1.5 million having taken place on EURO2020.com from 12th June to 12th  July 2019”. “Out of all the tickets, from the 51 matches, 44 will offer tickets for €50 or less” says “(UEFA,2020)”. With each of the host cities including eight national Capitals, eleven of all the venues with a stadium capacity more than 50,000. In all, there will be 3 million seats at the matches, with 2.5 million, or 82% of the total being sold direct to fans”.
During Euro 16 the “cheapest tickets at the tournament costed 25 euros, with the most expensive for the final being 895 euros according to European football's governing body” explains “(AA.com,2015)”. “(Klebnikov, S, Forbes, 2016)” said the “average ticket price for the match between France and Portugal, at the Stade de France, is almost $600, with a third of the seats in the stadium were sold for no less than $989”.
“(Sky Sports, 2020)” explained that due to the Coronavirus “UEFA have moved to reassure existing ticket buyers that if they cannot attend in 2021, they will get a full refund on their tickets”. Also, the tickets for this year will be used for next year’s Euro 2021.   
For next year, the “hospitality packages for the Euro 2020 is worth around €23,200 for the whole of the tournament” says “ (The Ticketing Business,2019)”. These packages will be happening across the twelve countries in all the private areas in the stadiums. These packages are split into three different options “The Club, The Suite and The Lounge”. These are ranging from cheapest £2,400 to the most expensive £8,300 per person according to “(UEFA, 2020)”. These are for any fans or private guests going to the football matches where they can choose to attend a single game or secure their place for all matches at the any of the venues. 
From the twelve host nations the “cheapest single-match packages are available from €780 per person at venues such as Baku, Bucharest, Dublin, and Glasgow” and the “most expensive packages for a single group games are €1,500 in London, Munich, and Rome”. The dearest Euro 2020 package, is the London Venue Series Prestige Platinum which features all seven games at Wembley Stadium, including both semi-finals and the final, costing €23,200” says (The Ticketing Business,2019)”. For these prices’ guests can expect a selection of wines, beers and soft drinks, unlimited Champagne, and live entertainment during the whole tournament.
Due to the Coronavirus these plans for the Euros will be happening next year and they will be continuing with their hospitality event lounges and suits as normal. (UEFA, 2020) says, “we would like to reassure hospitality package buyers that if they can't attend, the face value of their packages will be refunded in full”. 
During Euro 2016 “(Hospitality & Catering news, 2016)” says “the most expensive city at the time in France for a hotel stay was Lille, where prices increased by up to 471 per cent. The most expensive night was the 22nd June, when fans payed an average of £440 compared to £77 in 2015, for an accommodation following the Ireland versus Italy match”. They explained that “Lens and Saint-Étienne were the cheapest host towns for a hotel stay, but they also had the largest hotel price increases after Lille and Lyon. These averages from the last Euros gives an idea of what the prices for tickets and hotel accommodations are going to be for this year’s Euros. 


Tourism, Travel, Accommodation, Fan Zone, Food & Beverage, Days

There is estimated to be around “nineteen million fans traveling for this tournament which is a record breaking for this year” according to “(UEFA,2020)”. So far with this lockdown certainly a lot of things need to change for example travel restrictions, quarantined, fans in stadiums and restaurants and hotels to be open properly.  Along with all this, there are still outbreaks across the world where this virus has not gone yet and especially as there are still huge concerns for everyone when trying to get things back to normal. 
Travel plays a huge role for the Euros due to all the countries being spaced-out with the furthest being Azerbaijan.  Since the virus has started all the “airlines have been grounded across the globe back in March 2020 says (BBC News,2020)”. With only a certain few flight leaving only to bring people back home safely from high risk countries. Since then some countries have started to reopen again, but there are travel restrictions in place, these restrictions ensure the safety of the people traveling abroad.  For the British people traveling abroad they are advised by the Government which “they must advise to self-isolate for 14 days when arriving and when they come back” states “(Gov.UK,2020)”.
As for Europe they have generally started easing their lockdowns for tourists to travel around. For example, in Demark they had “started to allow travellers from Germany, Norway and Iceland to enter by 15th June” states “(Aljazeera, 2020)”. They also said that “other European countries will be allowed to enter by the 27th June”. Another point they made was “other countries including the UK will have to be assessed when travelling there”.  For “the Netherlands they have extended a ban on non-essential travel from outside the EU to July 1st. Mentioning that citizens of the EU, UK, Norway, and Switzerland can visit the Netherlands and finally people must also self-quarantine for 14 days upon arrival” also explains “(Aljazeera,2020)”.
For all the accommodations across Europe and the globe who have all been affected by this virus has led to all the hotels, B&B’s, and other accommodations all to be closed. “(Murtagh, J, Daily Mirror, 2020)” explains that “UEFA have reportedly cancelled all their hotel bookings in one of Euro 2020's host cities ahead of Tuesday's crisis meeting. 
The decision appears inevitable and it has emerged that the organisation had cancelled all the hotel rooms last week in Copenhagen, one of the twelve cities due to host matches. With all this going on for the hotel it had taken all the entire hotel for UEFA about 80 percent of our capacity which was booked out”. 
For the fans who had paid for their accommodations and flights, had found this to be hardest in getting their money back. “(Mitchelmore, I, Wales Online, 2020)” explained that “Some supporters have already been told they will get refunds on their pre-booked flights and hotels, but airlines and hotels are under no obligation to pay back fans, unless the Government advice states they must do so”. He also said that “those who have booked up are told to contact their accommodations as soon as they know their flight has been cancelled to discuss the possibility of a refund”.  This has caused huge stress for all the fans and who are trying to get their money back. Which puts more stress on UEFA as they are doing everything in their power to ensure everyone gets their refunds. 
The fan zone areas have also been affected due to the virus as these are enclosed area with huge fan gatherings. This will be held in all host European countries, the location for the  fan zone in England will be Greenwich Park in London which had their “ subject licensing approval, approximately 30,000 free tickets would be made available for Londoners, local people and fans from across Europe to come to the Fan Zone for each of the matches” says “(TheFA, 2020)”.This area will host all the England matches along with the semi-final and the final. 
With the restrictions in place for the virus, the UK Government and many other nations are monitoring when people can be close to each other again.  On June 28th, the “UK government brought in the new one-meter rule for England only, which will come into place on the 4th July” says “(Westbrook, C, Metro, 2020)”. This rule will allow for people to be able to meet up in the likes of bars or other places at a much closer distance than before. 
“(Chamberlain,  D, 853,2020)” explained that “the size of the event at Greenwich, which the stadium was built for the Olympics in 2012 which held only 22,000 people”, which “came into criticism, but organisers said they had fought off pressure from UEFA to squeeze even more people into the park”. A licensing committee also approved the plans earlier this month. She also explained that the “fan zone idea may return depending on what form the tournament will take when it does go ahead”. However, “organisers would need to go through the planning and licensing processes all over again, as their permission was strictly time-limited only, containing a pledge that the park would be back to normal by 24th July”. 
During 2016 “(The42,2017)” said that “UEFA Euro 2016 showed that fans are willing to travel in masse to follow their respective countries, and the figures from the report showed just how much the money spent helped the local economy.” They also found out from reports that “visitors stayed in France for an average of 7.9 days and spent an average of €154 per day, amounting to a total spend of €625.8 million”.  
All the restaurants, coffee shops and pubs have all been closed with the hospitality being hit badly with Coronavirus. Since then, they have all been closed in the UK, since lockdown began in March.  With the restriction’s measures in place, slowly and gradually, they have started to open again but only serving takeaway meals. “Pubs in England were the first to open out of the whole of the UK on the 4th July states “(Duffield, C, Inews,2020”. All meals and drinks will all be served outside as it will be a lot safer as the virus does not contract outside but only indoors.  Also, with the new one-meter rule this will aid people to sit in groups for drinks at pubs and restaurants. Meanwhile for other countries across Europe food and beverage regulations are much different. Some countries are trying to get back to normal by allowing people to eat in groups inside their restaurants and coffee shops only if they are all obliging that PPE is still worn by all staff and customers. 
In Belgium, their bars, and restaurants “finally reopened their doors as of Monday, which they were one of the last European countries to do so” explains “(Lazaro, A, 2020)”. She says that “in the recent day’s owners have been frantically working to respect their new rules, which include keeping 1.5 metres between tables and a completely new set of cutleries for each of the meals”. They also mention that “their capacity has been reduced to 70%, with so many staff workers won't go back to work just yet”. Owner Coralie Michiels explains “that they are trying their best to get everyone back to work full-time”. Finally, “after the three months of lockdown, economic losses and social security checks have stacked up. Reopening involves an investment that not all restaurants can afford, and 30% are predicted to shut down” since this pandemic started spreading across the globe. 
In Denmark, “bars have come up with coupons or vouchers which customers have the choice of redeeming as a way of bringing customers to their bars when reopening starts back up” says “(Euractive.com, 2020)”.  Two Danish friends “Arendse Rohland and Thomas Hoffner Lovgren were among those to profit from the free beers, after the bars stated to re-opened again on the 18th May”. The companies like “Carlsberg have offered lagers to bars to the consumers who have bought bottles or cans from stores which they have called it “Adopt a Keg” scheme”. They says the “idea was to lure drinkers back with free drinks with the hope that they would then buy more. Hoffner Lovgren and Rohland both seemed willing to do so”. Finally, all these ideas are happening across Europe as more countries are doing the same to bring the customers back to their bars again.

Conclusion 

For this year’s Euro 2020 to be postponed was bad news for any football fans out there for definite. They hope next year will be spectacular for all spectators once normality comes back. For the fans across Europe, there will be droves to all the stadiums in masses to “celebrate the 60th Anniversary says (UEFA, 2020) of the UEFA European Championship for 2021”. To have witnessed all that the Coronavirus has caused is upsetting for everyone who has lost close family members or friends from this virus. With all these impacts things will change and we will be seeing everything return to how it was before. 
As “(UEFA, 2020)” have mentioned “into postponing the tournament” they have been quick in doing so with virus spreading across Europe in February and UEFA cancelling the Euros in March. This was a huge decision by President Aleksander Ceferin who made the call at the biggest stage when it mattered. “(Maslow,1954)”, illustrates that “As a leader you must understand these needs because they are powerful motivators”, this was showing his leadership in the decision he chose during this breakout of the pandemic in Europe. 
As the months have passed this virus is slowly easing and football across Europe is starting to come back with the Bundesliga in Germany starting again in May and the Premier League in June. Even with no fans at the stadiums or very few numbers, football is making its return around the world along with many other events. 
With lockdowns easing this has meant that people are free travel around the country or fly to a different destination. Pubs, restaurants, and hotels are starting to become alive, hopefully this will be a positive start into everything returning to how it was. With the restrictions or guidelines all in place they will enable the safety of numbers and reduce the amount of this virus spreading around which is the biggest fear to all. 
Finally, with all the respect no one saw this virus coming at all, everyone was unprepared about what to do and the Coronavirus has taken so many lives away. Plus, none of us ever thought this virus would become a pandemic and would have this massive impact socially, economically, and physically. Therefore, whatever happens for the future there will be football and other tournaments along with places to go to for food and drinks, and everything will turn out fine whatever life throws at us. 
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