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1.0 Introduction
This report was requested in order for the author to critically analyse the importance of values, beliefs and attitude in the workplace and to discuss the theories the organisation apply and how effective it is and how it helps the author to work in such environment, the author will go into details about the theories and theorist to help complete this report. The author will give recommendation of the theories they believe should be more relevant in the organisation and how it can help the company in the future. This report will offer critical insight into the criteria being evaluated and presents fair and reasonable evidence.

2.0 Executive summary 
The purpose of this report is to critically analyse the impact of value, beliefs and attitude in the workplace  

3.0 Terms of reference
This report was requested by Julie Thomas, the due date is 10th May 2019
4.0 Procedure
For this report the author will discuss the importance of critical thinking and the impact of values, beliefs and attituded in the work place with the help of Module, Handouts, Textbook, Journals, Website and attending lectures.
5.0 Findings
These are the topics the researcher will discuss which are important in a workplace.
5.1 Beliefs –
Beliefs in the workplace is important as it drives to behaviour, its important for the individual to believe in the company and the work they do in order to have a successful outcome.
Morrisons Plc beliefs are to give their customers a better quality of life and easier way of living by helping them enjoy shopping. They believe customers want great products at affordable and sustainable prices and sourcing great quality. They have faith they can achieve this by delivering this in a right way. Their core purpose is to serve their customers a little better every day as they believe customers comes first. 
Morrisons plc understand by giving good customer service they can satisfy and delight their customers which can retain and gain new customers. They became successful by having the key to customer-focused culture which can be seen as their development has increased over the years and despite having many more competitions around them, they still remain number 1.


5.2 Values
Values in the workplace is important as it allows the individual to choose and decide between right and wrong ways of working, it helps the individual to value the workplace and its policy/rules, it also helps the company to success by completing the work on time, it helps one make a difference, deliver quality work, be honest, reliable, positive, focus, help others, show tolerance and most importantly being accountable for the work involved. By understanding work value, it allows one another to work together and build a great working relationship, values alignment helps the company to achieve its core mission. 
Morrisons plc is confident no one tries harder for customers, they believe the value they live by to ensure they serve their customers, colleagues and their communities a little better every day. They think it captures how, when they add up all the small things, they do make a big difference to the customers, colleagues, communities and wider society about the issues they care about. They believe this because Morrisons values are embedded in the way they do business at every level, their values let their employees know what kind of business they are working for and let their customers know what they can expect from them.
To stick to their values Morrisons are committed to selling with transparency, integrity and clarity. They believe in buying directly from farmers and fishermen who they know and trust, processing through their own manufacturing sites and abattoirs and disturbing through their own network. Morrisons Plc (2019). Morrisons plc have been able to value their customers by offering customer- focused product, customer-focused ranging, customer-focused store development and customer-focused loyalty scheme therefor Morrisons is all about customer- focused culture.

5.3 Attitudes
Their attitude to employee values is to treat employees equally as customers. They have achieved that by introducing academy and postgraduate schemes which provides colleagues with greatest possible support to do their work and develop as individuals. Their attitude is to sell more product or services than any of its competitors, they will do this by providing more and better quality of services. Morrisons understand they can do this by having measurable objectives, they believe by using the SMART objectives they can achieve this. The company’s attitude to good customer service also includes cutting prices and offering more in store deals for example buy one get one free etc. To aim this, they have 5 objectives which are to maximise sales to increase profit, decrease their prices to make it cheaper for the average household, introduce healthy eating products into the wide range of groceries they supply, they aim to develop a large internet shopping site and by providing jobs to their local communities. 
Morrisons also do charity work to provide a positive contribution to the communities it helps define their approach to developing and delivering two-way partnerships with their charities.  Morrisons have raised millions for their charity ‘Save the children’ between 2011-2017. Their current charity CLIC Sargent is a leading cancer charity, their aim is to raise all the money to support and fund families with cancer by doing this they can raise awareness of this initiative and encourage local charities and organisations to apply and offer support.
‘Raise A Smile; that’s how we talk about our charity partnerships’ Morrisons Plc (2019)


6.0 Theory 
The author believes McGregor theory is still also relevant to Morrisons as some managers still view workers are inherently averse to work or workers are naturally ambitious to work and with the right conditions, they will be self-motivated and will contribute willingly to the success and effectiveness of their workplace. The theory is still relevant no matter how the managers influences their style of management, authorisation and controlling or enabling and facilities. The author believes managers are still possessed with the idea that workers are lazy and solely they are there for money and rewards schemes which the author doesn’t believe to be true as some workers genuinely have the motivation of having a successful career. Morrisons will benefit when theory X is applied, it can allow employees to focus in one area which can boost the company’s quality of work and to mass produce a higher quantity. By applying theory Y employees would have better work relation with their managers and have a better atmosphere at the workplace also the benefits of applying theory Y in the workplace would allow managers to think their employees are internally motivated and enjoy their job, it also allows the managers think this will be an asset for the company. 




7.0 Conclusion 
8.0 Recommendation
The author believes Morrisons can use Rensis Likert theory as the company can motivate their employees in a more modern way of principals and techniques, the management can see their employees as persons with their own needs and values and respect each individuals desires. 
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