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A flexible work environment is when the organization provides the employees with a choice to choose the location where they work or the time they wish to work. The global pandemic was one of the major reasons that most organizations adopted flexible working and are still considering using the same methods as they have proved to be helpful in the past. The report focuses on a case study of organizations working in the retail sector of the UK. It also provides details of organizations that are in favour of flexible working and diversity in the workplace along with the details of the organizations that are against flexible working and also face inequality in the workplace. It helps in understanding the aspects that might contribute to both these situations and how the organisations can work towards tackling issues that might arise due to inequality as well as how to favour diversity in the organization would be discussed. The organization chosen for this assessment is Farfetch it is a small retail organization that has fashion materials along with clothing for men women and kids. It has nearly 1000 employees working in the organization along with the people handling the stores add the management of customers as well (aboutfarfetch.com, 2022).



[bookmark: _Toc102253586]Case in favour of flexible working in relation to diversity and inclusion at work
Farfetch is a UK based organization that was founded in 2008 according to the founder of the organization the brand was created for his love of fashion (aboutfarfetch.com, 2022). It is a retail organization that works as a bridge between creators of luxurious products in the fashion world and the customers. There are a number of employees working in this organization including people working at the stores of the company. During the pandemic and the major lockdown that the world faced the stores were shut down due to which people working in the store had to stay at home most of these employees lost their jobs as well. However, the organization provided the employees with an opportunity to work remotely or at the liberty of their homes and carried out the business online. Most of the boutiques that the organization works with her to shut down their physical stores due to the restrictions on travel as well as the regulations by the government. However, tech helps these boutique partners to sell their products online through their website as well as how made the delivery partners available to them. The organization is available in many locations across the globe as well hence the delivery of the products and the shipping took time however, they made sure that the product reached the customers. 
The employees working in the organization were given the option to work from home like handling the marketing and the logistic team where they segregated these products and send them out to the customers, however there were some people who are still working physically like the delivery partners and the people working in the warehouses. After the pandemic is lifted the organization has decided that they will allow the employees to work remotely once or twice a week depending upon the situation of the employee (Kaushik and Guleria, 2020). They are also considering letting some of the employees work from home permanently like the teams that handle the logistics of the organization and do not need to come to an office or be present at the stores. However, the employees working in the stores do not have the liberty to work remotely more than once or twice a week, this is also available according to the availability of work and the shift timings of other employees. as the restrictions on travel are lifted the organization has therefore called almost 70 to 80% of the staff to work from office, these include mainly the people working in the store.
As the organization is working in different locations of the world the diversity in the work environment is inevitable. There are people from different cultural backgrounds as well as different ethnicity that work in this company. It is the responsibility of the human resource management of the organization to ensure that the diversity in the organization is maintained along with fewer conflicts in the team (Dirani et al., 2020). Flexible working conditions might be helpful for maintaining the diversity of the organization as most of the employees will be working remotely and the interaction with one another will be on a virtual scale which will reduce the conflicts amongst the team members. As the ACAS survey discussed 51% of the British organizations are expecting their employees to work in a flexible work environment which includes working remotely for part of the week. And the remaining 49% of the British organizations are expecting their employees to work remotely for the entire week. Out of this 51% of the organizations, there are some companies who have given the employees the choice to choose which days to work remotely and which days to come to the office while there are some organizations who have fixed the days the employee should work remotely. Farfetch is an organization that falls in 51% and has provided the employees with the liberty to choose what are the days of the week they wish to work remotely. Flexible working conditions have shown a drastic increase in the performance of the employees and have enhanced the profit margins of the organization as well. Earlier the organization had to spend a certain amount of capital on hiring staff to handle stores or work on the expansion of physical stores, however due to the advancement in technology this is not necessary. The organization can expand its business through online stores itself without having a physical store at that particular location. This will help the organization in saving the cost of establishing a store as well as make it convenient for the customers to shop online.
The human resource management of the organization plays an important role in promoting diversity in the organization hence it is important that the organization creates awareness among the employees regarding no discrimination between cultures race or gender. Flexible working conditions have reduced conflicts based on these factors which are usually created while people work in an office (Davidescu et al., 2020). The human resource management of the company takes advantage of this situation and works on the development of the organization and enhancement of the diversity in the employment of the company. It is important that the organization analyses the number of employees working in the company and their backgrounds or diverse natures so that they know if diversity is present in the company or if they need to work on promoting the same. Farfetch is a global organization hence diversity is present in the company however there are factors that can lead to conflicts in the organization which need to be managed by the human resource team. This can be tackled by flexible working conditions and inclusion at work which means that the organization needs to walk on the development of strategies that promote diversity along with flexibility in the place so that the employees feel that their opinions are valued. All these aspects can be met by flexible working conditions however monitoring these things will be the role of the human resource management team of the organization as it is important that employees are monitored while they are working remotely. It is highly possible that the productivity of the employee is not as much as it can be while working in the office, however if the work quality is not hampered then the organization can accept the same. Inclusion in the workplace means that the opinions of the employees, as well as the situation in the business environment, are understood and all these aspects are not loaded while developing strategies to run the organization. 
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The disadvantages of flexible working are also inevitable as there are positive aspects of a certain factor the disadvantages of the present (Ferreira et al., 2021). Similarly, a flexible working environment can also have certain disadvantages which include the productivity of the employee factor which is the major reason that most organizations have allowed flexible working for only part of the week. Flexibility in the working can help the organization in promoting a diverse work environment however the issues regarding inequality at the workplace might arise as well. The employees coming from different backgrounds including culture race or ethnicity may have differences in opinion which can affect the work environment. These are the factors that can affect the company and create inequality in the workplace which can affect the performance of the business. Situations like favouritism between 2 employees coming from a similar background and having a third employee from a different background working in the same team can be major causes of inequality. Flexible working which includes working remotely or away from one another and communicating through virtual means of communication can create misunderstandings between the employees and management or affect the team as well. These factors can be controlled by the human resource team of the organization so that the conflict in the company is resolved. 

It is also important that the organization studies the causes of inequality in the company and if it is an individual who has instigated these aspects in the past then there can be a disciplinary action taken against that particular employee. However, it is highly doubtful that one employee will be the reason for discrimination in the organization and giving disciplinary action to several employees is also not possible for the human resources company then the organization should focus on reducing the inequality in inequality in the company. Inequality is a factor which is not solely based on differences in gender religion race origin or culture of the employee but it can also be favouritism in the workplace. This is when a certain employee or a manager does not treat 2 team members equally which can also be inequality in the workplace. These aspects are important for the progress of the work environment at the organization as this can hamper the performance of the employees (Bosma et al., 2019). While working virtually it is difficult for the human resource team to monitor these types of situations. As sometimes the employee might have attended towards reaching out to the team regarding the discrimination he is facing or the human resource team might not be aware of these types of situations as it is not happening in front of them. 

While working remotely the employees communicate through online means of communication where the manager of a certain team carries at meetings and the other members have to join these meetings hence the attention of the HR is divided. But while working in the office the HR is equal to evaluate the working conditions of the employees by physically meeting them and understanding their grievances. Reaching out to HR is also easier if the employees are working in the office and the level of hesitation is also reduced (Jaiswal and Arun, 2020). Virtual communication might also create communication barriers amongst the members of a team as most of the communication that is done on a face-to-face basis includes body language and the tone of the individual which is not passed through a message or an email. This can create misunderstandings among the team members as well as lead to conflict situations that might be termed discrimination in the workplace. Working from the office has benefits that cannot be replaced through flexible working conditions this includes monitoring and evaluation from the higher management and motivation to work for the employees. If the employees are working from the office then there is a sense of competition as they see the other employees work better or perform well in their work which leads to motivating the other employees to do better. This type of healthy competition is present only while working from the office or working remotely this competition is not seen as the employees are mostly not aware of the performance of the other people and this is not communicated in the right way through virtual communication.

Farfetch is a company where diversity is one of the perks of the organization however along with diversity inequality can come hand in hand. As diversity means that there are employees from different backgrounds that are working together it is possible that there are clashes with these types of employees and the inequality in the company increases. In flexible working conditions, this inequality is enhanced and it affects the work environment which can eventually affect the performance of the organization. Inequality is a factor that has the potential to harm the reputation of the company and create a large drift between the customers of the company (Rahman and Thelen, 2019). Most of the customers might be unwilling to be connected with a brand that has a reputation of inequality in its workplace and to avoid the same the sales rate of the organization might deplete as well. Hence it is important that the organization considers all these factors while taking decisions regarding the working conditions of the company this is the role of the HR department of the organization and it is important that they consider the growth and development of the organization along with these aspects. 
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To conclude it can be said that the report provided the details of the ways in which flexibility in the workplace can help in bringing diversity to the organization and its advantages for the company. It also provided the details of the organization and the ways in which they adopt a flexible work environment in the company for their growth and development. In the second case study, the report explained how a flexible work environment can create inequality in the organization and explain the disadvantages of the same
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