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Morning I am Kelly,
The team are now going into phase two the planning stage this is where all the planning happens and where the use of the quad chart tool come into action,
A quad chart is a one-page project summary that is both visual and detailed. It is a basic yet powerful tool that defines what a project is all about. It is used for a range of communication and planning objectives. It aids in the organisation of a concept or set of concepts into digestible chunks so that you can specify what you are doing before you begin. (Chegg.com. 2021).
The quad chart is divided into four sections: purpose, customers, desired and results, and measures of success.
The first section is the purpose of the project 
What is the project for? 
Helping people find the right employment
The aim of this project was to achieve the following deliverables 
Is to assist 4 candidates to find employment
build confidence and empowerment 
Assist with upskills and cv’s and 
To search for appropriate jobs.
The second section is the customers or stakeholders who are 
The team 
Shehla Khan (Lecturer)
CAE
The 4 candidates
The Wider community
And the Employer.
Desired end results
Is for the Candidates to have a professional CV 

Help them to write a CV
Give them interview tips
Post relevant jobs to each candidate
Identify each candidate specific employment needs (CV/JOB)
Improve their mental well-being because of the current pandemic.
Measures of success 
For the four candidates to have successful CV’s 
To feel confident going to an interview
Identify a specific job for each candidate
To fill in a feedback questionnaire to show if the project was beneficial in gaining employment.
Secondary benefits-Equal opportunities for the Swansea Community. 
Then the stakeholder analysis was conducted: 
By looking for the more experienced people to assist in the project the team came up with the stakeholders.
The team then mapped the stakeholders by priority high/medium and low with the team being high priority with a perspective of providing research into CVs for all four candidates and helping with interview skills and recruitment processes. Action the team took was weekly meetings, regular monitoring, feedback sessions, reviews project plans and searched for suitable employment vacancies. 
Shehla was a low priority with perspective of monitoring and feedback and action was to communicate project updates. 
CAE medium priority, the outlook for the CAE is assisting the members in finding employment and the action that the team took was liaise regularly, obtain candidates information and current CVs. 
The candidates were mapped as high and perspective was providing assistance with CVs and assist with job vacancies and action the team gave weekly feedback, updates, they also engaged in surveys to draw out failure or success of the end project.
Then there is the community they were mapped at a low priority with perspective being provide equal opportunities to the Swansea community and action took was by helping people back into the workforce.
Audra will now go through the execution phase thank you.
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