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Leadership theories in action 

The historical event we chose was the Manchester Arena Attack and the public service that I will critically analyze for their leadership is the Greater Manchester Fire and Rescue Service (GMFRS). Firstly to understand the different types of leaderships shown by different public services during that night it is to understand there is a range of leadership styles. Goleman et.al. (2021) states the three basic leadership styles which public services usually show are ‘Autocratic leaders’ ‘Democratic leaders’ and ‘Laissez-faire leaders’. During practical application of leadership styles from the Greater Manchester Police (GMP) during the night of the attack, we are able to see that the GMP showed more of an ‘Autocratic’ leadership style towards the other members of the public services. Cherry (2020) states that this type of leadership gives orders on its own. They don't discuss with their teammates or delegate decision-making authority to them. They enforce their judgment as well as expect compliance once it has been made. This is exactly what the GMP did that night, as they gave orders on whether anyone can enter the arena, as BBC News (2018) commented that the GMP ordered the GMFRS and North West Ambulance Service (NWAS) to stay 500 meters away from the situation due to national guidance until they had confirmation to do so. Personal experience of this leadership style during an outdoor activity such as in a rugby team is that there are some weak points, such as decreased group morale, reduced group input which means any new creative and innovative ideas are deceased and these are some of the disadvantageous which can affect the group/ team around that type of leader. 
	The North West Ambulance service during the night were seen more as ‘Democratic leaders’. IMD (2021) says this is also known as ‘Participative leadership and this is where the leader actively engages in the decision-making aspect while using their team surrounding them. They are in charge of ensuring that the choices made result in the goal required. There are many advantages to this leadership style such as increased productivity, creativity, motivation, morale as well as working well as a team. Kerslake (2018) describes that a paramedic who was first at the scene ‘Paddy Ennis’ along with a handful of other paramedics, had minimal equipment to treat and help those who were injured. However, Ennis displaying his ‘Democratic’ leadership with his team used their creativity and improvised using their surroundings to do whatever they could to tend to those who were injured and in need of help that night. During an outdoor activity, I had personal experience with this type of leadership approach and there can be some disadvantages to using this type of leadership. I have experienced this in my place of work with my supervisor and the downsides are some employers take advantage of the leader due to being too sympathetic to the employees and therefore lead to making mistakes in the workplace and lack of communication amongst staff.
Relating back to the GMFRS, to analyse what type of leadership was carried out, the events that occurred that night must be examined in order to identify what actions were carried out by the fire service and what recommendations could have been put in place. This will be to improve the efficiency of the team executing their task if something like this was to ever occur in the future. Also by comparing it to other leadership styles to see if it would have been more effective and efficient during the Manchester Arena Attack. From the Kerslake reports and popular news articles such as the BBC, we are able to see that the GMFRS had more of a ‘Laissez-faire’ leadership. Fentiman-Hall (2018) states that this type of leader possesses practically minimal say regarding any type of decision-making, relying almost entirely on their colleagues. This can work if the members of the team are competent and capable, but it can also pose complications if they are not. Due to the GMFRS being unable to attend the scene for about two hours and waiting in their command room until they received any updates from the GMP, they contributed no significant role in the response to the attack. Yes, there were communication complications but no decisive decision was made on their behalf during the night to alter their arrival time. There is a range of leadership skills that could have been shown that night, which could have altered how efficiently the members of public service worked together to tackle the situation they were in. I believe the problem GMFRS faced was the type of leadership they were shown from the GMP. McCleskey (2014) discloses that ‘Transactional leadership’ is the basic military type of leadership, where there are leaders and followers and the leader would know all and tell all. Which in this case the chief of police was the leader in this scenario, as they were first on the scene and in command of the other public services giving them orders & clearances to the arena after it was safe to do so. This meant ambulances and Chief O'Reilly and his fire service team were the followers and had to listen to the orders of the GMP before entering the arena. This has many disadvantages as the police did not use the other public services to help assess the situation and work together in order to be more efficient in helping those who were hurt and getting them out there safely. 
There was at one point during the night where the opportunity of Action Centered Leadership (ACL) would have been shown. Braun et al. (2012) state that ACL is split into 3 areas, TASK, TEAM & INDIVIDUAL. The 3 public services were supposed to meet at a rendezvous point just outside the arena and at this point, they would have been able to discuss them;
Task: The decisions that they needed to take as a group to achieve their goal. 
Team: The actions at the group level encourage effective teamwork and group morale.
Individual: Instructions that address each team member's unique tasks to carry out.
I believe this would have been a good leadership style to establish during the night as it gets all public services using their creativity and teamwork to come together and pursue their objective more efficiently and each member of the public service having a role would have avoided even further chaos. However, due to the problems with communication links on the night, it was a struggle for the services to contact each other and pass on information about what was happening at the arena.
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