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[bookmark: _Toc179930218]Introduction 
Hospitality industry is known for its dynamic and fast plays to environment where team effectiveness and employee morality are essential for achieving success (Ghani et al., 2022). In such context leadership plays a crucial role in ensuring smooth operations of teams while fostering employees engagement and achieving organised goals. Different leadership style can influence team dynamics and moral in various ways. The aim of this study is to explore leadership theories and their applications in the hospitality industry while accessing their impacts on team effectiveness and employee satisfaction. Achieving its aim the segment is going to cover the leadership concepts and compare the style of team dynamics with the employee models while applying such context in a hotel management industry.
[bookmark: _Toc179930219]Discussion 
Leadership plays a crucial role in motivating employees while promoting team dynamics inside an organisation. According to the research by Dawood et al. (2021), leadership is one of the major parts that makes the organisation to achieve its goal while provide the prospectus of being successful. Several leadership theories have been proposed for explaining the faiths leaders motivate and guide their teams. From several years leadership theory has been explored in numerous ways to make the concept of leadership to be precise and clear. Among the exceptional leadership theories, Lewin’s  leadership model has been categorised with the leadership style into three different types which are autocratic democratic and laissez-faire (Tiwari, 2023). The model describes that autocratic leadership is the leader who makes decision unilaterally while giving a clear instruction without seeking input from the team. On the contrary, the leaders encourage group participation in decision making are considered as a democratic leaders. However, laissez-faire is the leader who provides minimal direction allowing the team members freedom for taking decision for the overall wellbeing of the organisation.
Another  theory that is aligned is McGregor’s theory X and Y. This theory is contrasted with two types of workers and leadership approaches that are mainly theory X and  theory Y (Touma, 2021). The theory X assumes workers dislike work and require constant supervision. On the contrary, theory Y assumes workers finding fulfilment in work and can be self-motivated with rights support.  Another theory that is Blake Mouton’s managerial grid is the model that assess leadership based on a concern for people versus concern for production (Mindapa, 2022). According to such model highlighting five key leadership style range from low concern for both people and production to high concern for both people and production. Each of the theories highlights the key concept and basic ideas about the factors that adheres leadership appropriately. However the characteristics of such theories can be compared up to find out the basic relevance and focuses upon overall wellbeing of the organisations.
Each leadership style has its advantages and disadvantages when applied to the team dynamics and employee morale in the hospitality industry. In autocratic leadership style weaker decision making and clarity in expectations can be beneficial in high stress environment like hotel (Zgrzepski, 2022). However, it has the limitation of stifle creativity that reduces employee engagement and lead to morale over time. In situations when immediate actions is necessary autocratic leadership most appropriate method as it can provide directions in the crisis situation. However in long term use it can alienate the employees that can reduce the morality. On the contrary,  Democratic leadership style has the opportunity of fostering creativity and collaboration that creates a sense of ownership among employees (Woods, 2021). The employees are more likely to be motivated in case they are provided and directed under the democratic leadership style. For example the employees in Google and Apple are leading with the Democratic leadership style which makes the ownership and prevalence of self-belonging to be stronger in touch workplaces. As argued Akonkwa et al. (2022), this theory is also having the limitation of decision making as Democratic leadership style provides slower decision making opportunity that might not be suitable in the past phase environment of hospitality industry. In case of effectiveness among team encouragement of high moral and team cohesion is included however it slows down the response in the time when it is important.
Laissez-Faire Leadership on the other hand is empowering employees to take initiative and solving problems independently with their own perspectives. According to Thanh and Quang (2022), it is evident that Laissez-Faire Leadership is more appropriate and contextual in recent era. It provides the quality of independence that makes the employees to act according to their skills while creating a sense of belonging. However in this leadership style leading to a lack of deduction and accountability that results in lower productivity is seen as the employees are not self-motivated (Bashiru et al., 2023). It can lead to a lack of direction and sometimes creates the adverts effect and results inside an organisation. Themes leading with the transformation leaders often shows higher levels of engagement and creativity that makes the job satisfaction to be indicated. For example warren Buffett is known for surrounding himself with the people he trusts and letting them do their job effectively. In his company the engagement of the employees are higher than normal that shows the efficiency of such leadership style to create a significant change in the working structure.
The other leadership style Is transformation leadership style that is followed in deepening areas of the hospitality sector. It inspires employees by fostering a vision and encouraging innovation inside the world that improves both moral and team effectiveness as employee and create a motivation with the sense of purpose (Godbless, 2021). However, the limitation of such leadership style is requiring a high level of emotional intelligence that may not be practical for all managers. In this leadership style teams led by transformational leaders often show high level of engagement and creativity that also results in a long term job satisfaction. Jeff Bezos is one of the most appropriate example to follow transformational leadership style by creating sense of belonging and communicating with his employees regularly (Hashimy et al., 2023). 
Leadership practise is an evident and appropriate way to indulge different activities while having a long term efficiency in a business process. However leadership practises are being provided with the form of suggestion while practising theoretical examples by organisations whether large or medium. Based on the research by Lasrado and Kassem (2021), from years of practises leadership has been taken as the example of one of the greatest pillars in achieving organisational success. In such activities leadership has been used as the measure for taken example to set out job satisfaction while providing employee efficiency significantly. Hotel industry not being an exception has also used leadership as its key component while practising a long term surveillance of taking care of their employees.
The hotel industry often experience high employment roundabout that makes leadership crucial to maintain team effectiveness and model. Some of the factors that includes the illustration of the leadership practise are applied in hotel management focuses upon the efficiency and relative stringent that has been faced by this industry. For example, autocratic leadership in crisis management during covid-19 pandemic has created a significant impact. Many hotels faced on precedented challenges during this time (Alonso et al., 2022). In such times autocratic leadership was useful in making swift decisions about layoffs and safety protocols where operational changes are included. On the contrary, the Democratic leadership at Ritz Carlton where the company employs a more democratic leadership style encouraging the employees participation in decision making (Helmer and Johnson, 2024). As a result the hotels report higher employee satisfaction and lower turnover ratio. This was the efficiency of the leadership perspective and its indulgence with effective acknowledgement two words a dedicated teamwork and collaboration.
The other example include the indulgence of transformation leadership at Double Tree by Hilton (Kim et al., 2023). In this situation the general manager of Double tree Hotel in Pennsylvania exemplifies transformational leadership. Poole encourages his employees as a leader to make their contribution over the works and take pride in their work while empowering them through the continuous support and recognition (hilton.com, 2024). This makes the world culture to enhance in different ways while thieving a positive working culture inside the hotel. His leadership has transformed the hotel’s culture that results in an exceptional team performance and high employee moral that also engages more customers towards the organisational service. These examples therefore include a perspective that creates similar understanding about the way of influencing customers and making employees satisfied towards a good work structure. 
Different leadership style can either enhance or hinder them with the effectiveness and employee satisfaction in hospitality industry. Transformational and Democratic leadership style fosters a high moral and employee engagement that promotes innovation while having a positive indication towards employee satisfaction measure (Thanh and Quang, 2022). However, in hotels these style encourages teamwork and contribute to delivering exceptional customer services that is crucial in such industry. In such aspect the team effectiveness is being promoted by cocaine upon the organic wellbeing and having a chance of achieving success crucially. On the contrary, different leadership style can neither enhance the team or impact the team working activities as well. In hospital in the industry the major drawback is seen as crucial aspects including ineffective efficiencies and adverse impacts of lack of engagement of employees due to casual behaviour. One of the prominent example includes Adair’s Action-Centred Leadership that promotes a balanced focused on task while promoting team caution and individual dependencies leading to well-rounded team performance (Simons and Lomax, 2021). Different type of effectiveness and enhancements of the team efficiency due to different leadership style and its practises.
Autocratic leadership may create resentment in case of used excessively leading to disengagement and higher turnover. In an industry that thrives on personal connection and services low moral can directly impact guest experiences. One of the issues that might be faced by the hospitality industries organisation crucially is losing customers (Sarkar et al., 2021). Due to the practise of autocratic leadership style, Hotels might lose the customer satisfaction ratio while focussing upon its profitability. However, another limitation that can be faced due to the use of leadership style is Laissez-faire leadership style. As this is a critical factor the leadership hinders effectiveness in situation where clear direction and supports are needed especially for entry level employees in hospitality to rely on the structured guideline. Apart from that other different factors that makes this particular leadership style to be critically practised is limitations in understanding the activities that might be followed. In certain cases it has also been identified that due to the practise of a critical leadership style employees often face it complicated to communicate and reach to the utmost hierarchy level in an organisation. This makes the leadership styles to be crucial for implying in the hotel industry and its activities that focuses on the efficiency that makes the organisation to face critical impacts in generating profitable outcomes. Therefore leadership practises despite having critical factors can create limitation in the practise of employee efficiency.
[bookmark: _Toc179930220]Conclusion 
Leadership style plays a pivotal role in determining success of teams and achieving overall moral of employees in hospitality industry. Autocratic leadership being one of the effective leadership styles in times of crisis created a significant approach but Democratic and transformation leadership style offers long term benefits (Frangieh, 2023). However, each of the type of leadership has a significant role in promoting innovation and creativity. Higher job satisfaction and promoting collaboration while working as a team is a primary motive of organisations in hospital industry. However different dealership style engages employees and promotes a positive parking environment that is the key to achieve both employee detention and guest satisfaction at the same time. Conducting selective studies upon impact of these styles in different hotel settings identified that different leadership style has different impacts however is dedicated to achieve the success of the overall profitability and high level of customer satisfaction.
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