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INTRODUCTION




A UK-based firm called "High-tech Sports" wants to sell sporting goods on
Amazon's online marketplace. The business will focus mostly on football,
cricket, and volleyball while selling a wide variety of sports equipment.

The product line will include footballs, tennis rackets, cricket bags, balls,
cricket packs and other sporting products.

The company's mission is to offer clients top-notch, reliable, and cutting-
edge sporting products, engaging beginners as well as experts in their
chosen areas of play (Asgari, 2023).




OWNERSHIP AND LEGAL FORMAT OF THE
STARTUP

\

In the United Kingdom, the ownership
and legal structure of the startup "High-
tech Sports" will be a private limited
company (Ltd).
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EXPLANATION OF THE TARGET MARKET AND THE
MARKETING STRATEGIES THE COMPANY WILL
ADOPT TO REACH THEIR CUSTOMERS

Amateur sports
CRIGIEES SR
category includes those This could include
who play sports for fun neighbourhood football
and for their satisfaction squads, tennis
(McGee, 2020). They Academies, cricket
may play sports as an groups, and school
extracurricular activity sports teams.
or for fithess, and thpt
skill levels can di

Organised sports
teams, and clubs, along
with organisations that
require large quantities
of sports equipment
make up this category
(Liang, 2020).




INDUSTRY AND COMPETITORS ANALYSIS

Numerous businesses serve the demands of sports
fans in the fiercely competitive market for sports
equipment. The market for sports equipment worldwide
was estimated to be worth over $70 billion in 2020, and
it is anticipated that it will continue to increase over the
next several years (Song and Cheng, 2020).

The sports equipment market is long established in
Britain, where different well-known companies are
competing for market share. Well-known sportswear
companies counting Adidas, Decathlon, Puma, and
Puma are a few of the market's most impressive rivals.
((Ratten, 2021




FUNDING REQUIREMENTS AND HOW THE
FUNDS WILL BE USED

Business Loans: To
obtain a business loan,
the company may
speak with banks or
other financial
institutions. The
company plan and
financial predictions
will determine how
much money will be
borrowed.

Angel investors: "High-
tech Sports" could be
looking to angel
investors for funding
who are enthusiastic
about assisting
beginning businesses
(Ratten and Tajeddini,
2019). These people
might provide money in
exchange for
convertible debt or
stock.




CONCLUSION
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