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Individual speaker notes
Thank you, I will take over from here.
Target market – Student, office workers and local residents.
Idea location – The shop we choose is base in Uplands, because this area has a lot of student accommodation and office block.
Segmentation and Pricing
As you can see from Appentice 9 - Pizza segmentation in UK market. For the pass ten years, pizza market in UK worth mouth watering £1.85bn. It growth from 13pc to 22pc every 5 years. Even though big brand like Domino’s and Pizza Hut has more than half share in the market, and some smaller brand like Pizza Express, Papa John’s, Prezzo also share a part of it, but it still has a 15pc share for individual company. In order to build our territory within this market, apart from the products, most important thing will be the price. You can see the pricing research from Appentice 10, We researched on Greggs Bakery, Pizza Hut restaurant and Domino’s Delivery, as we are targeting the market within restaurant and take away, we will priced our pizza start from £2/ slices. With the freshness, flexibility of size and topping choices, we think this is a reasonable price.
Market Position
“Both Trout and Ries describe market positioning strategy as a battle to create a unique impression in a customer’s mind so that they associate something distinctly desirable with your brand.” (Trout, Ries, 2006) When you had identified your target market, it’s important to develop a strategy to position your brand and solidify its identity, setting itself apart from competitors and influencing the way your target customers perceives you. To achieve this, it’s vital that we convey the right message about your products or services which is: - Fast food, freshness, choices of portion and topping with new rectangular shape.
7p’s of the organisation
To make the café success, we have applied the 7p’s Marketing Mix.
· Products - Fast food pizza, new rectangular shape, freshly prepare daily.
· Prices – In between those pizza delivery shop (Domino’s, Papa John’s) and proper pizza restaurant. (Pizza Hut, Mama Mia).
· Place – In the city centre which have a lot of offices and student accommodation.
· Promotion – Student discount, royalty customer scheme, using apps like Facebook, Instagram, Trip Advisor and create a website. 
· People – We have people graduated from business school with management and administration skills, people with good IT skills which can promote the business online and one of the owner’s will be train to be a pizza chef.
· Process – Recruiting and training urgently needed for front line staff.
· Physical Evidence – The Facebook page is created, the shop opening banner is hanging up, the menu and leaflets printed, food and hygiene course certificate on display.
Methods to market the café
· Put the logo and signage up first to attract interest from the public. Marketing leaflet or menu leaflet distribution to all nearby offices and houses.
· Because it’s a new venture, need to do market research to test the public response, must differentiate among the competitors. (Appentice 11)
· Rent a one-day stall in the Swansea Market to sell and create interest from the public, this also act as market research to find out which topping is popular.
· Same as hire stall at Mumbles and Sketty Local Produce Market to promote and research market.
· Create local taste pizza such as English breakfast pizza, Welsh Samphire pizza, Gower cockles pizza to test the market and create a speciality for the café to stand out from others. 
· [bookmark: _GoBack]Our exclusive gluten free pizza base and vegetarian friendly toppings will be a hits to attract more healthy eating customer.
· Social media – Facebook page and own website, new feeds everyday to generate interest online.








Ref:-Trout, Ries, J., 2006. Positioning. 2nd ed. US: Mcgraw-Hill Education.

· https://www.smartinsights.com/marketing-planning/marketing-models/how-to-use-the-7ps-marketing-mix/


