[image: ]
Name: Samuel Veres
Student Number: 1818847
Module Title: Managing People (LCBB5004)
Assignment Title: Assignment 1
Module Lecturer’s Name:
Ze Zook











FUNCTIONS OF HR IN ORGANIZATION 


Table of content 
Task 1	3
Introduction	3
Concept of HR professionals	3
CIPD professional map	4
Conclusion	7
Task 2	8
Introduction	8
Organisational objectives	8
Resourcing activities within the organisation	10
Conclusion	11



[bookmark: _Toc58604323]Task 1
[bookmark: _Toc58604324]Introduction
Human resource is the department in the business which is charged with screening, finding, recruiting of the applicants who are going to join a new organization. The human resource also works on the benefit of the employees and maintains the organizational structure to develop the organization. This study will discuss the concept of HR and how they maintain the balance between the employees and their work in the organization. Further, the study will discuss HR's administrative, management and coordination in the organization, which help in maintaining the structure and the environment of the organization. 
[bookmark: _Toc58604325]Concept of HR professionals 
Human Resource is a practice which helps an organization to achieve its goals and success and maintain the growth of the company. As opined by Khan (2017), it is a strategic approach in the organization which help a company in the business, the performance of the employee, management of the staffs, strategic planning and the environment of the organization. The human resource specialist does the screening, recruitment, training and planning in the organization. The human resource helps the leaders and managers of the organization in making proper strategies for the organization, which help the organization to achieve goal and success. That not only helps the organization in making plans but also motivates the employees to do their work efficiently and train all the employees to understand their specific job role in the organization. The employees can understand their job role and their work as per the need of the company (influenced by Pulyaeva et al. 2019). The HR maintains the relationship between the employees and the hierarchy, which positively affects the organization and increases the growth of the company. The main role of the human resource is development, staffing, safety and healthy, compensation and maintenance of the labour and employee relation. 
[bookmark: _Toc58604326]CIPD professional map
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Figure 1: CIPD Map
(Source: Pande et al. 2020)
The CIPD professional map helps the organization to understand the difference and the performance of the organization better than the other company. This map is covering almost 8 numbers of behaviour and ten professional areas which are demonstrated as follows. 
Employee relation 
It is important to manage the relationship between the employees and the organization and let the employees understand the rules, regulation, policies and laws of the organization. 
Service delivery and information 
HR should focus on the service delivery to the consumers, which help the organization it's business growth and improves the work of the employees. 
Organization design 
The HR management team needs to do a proper design for the organization, which creates a good impact on the performance of the business.
Organization development 
It is very important to focus on organizational development, and the HR team should develop the appropriate skill, culture, ideas for the organization, to maintain its growth. 
Resourcing and talent planning 
The organization should focus on the resource of their company and need to understand the skill and knowledge of the people to achieve the goals of the organization. 
Learning and development 
It is very important to have a learning culture in the organization, which help in organizational development. The HR team should develop the capability of the employees to develop organizational growth. 
Performance and reward 
The HR team should focus on the performance of the team members and reward them according to their performance in the organization. 
Employee engagement 
The employee should be more engaged working in the team, which help the people to work properly in the organization, and good leadership always encourage people to do their work efficiently. 
Role model 
The HR team should work with impartiality, independence and integrity, which help in balancing personal and organizational parameters. 
Curious 
The employees should be curious about their work which helps them to apply innovative ideas in the organization. 
Decisive thinker 
It is important to understand the information quickly and analysis the data properly for using in a critical situation. 
Skilled influencer 
The HR team should have some skilled influencer to maintain any kinds of situation in the organization, which help them in maintaining the growth of the organization. 
Personally credible 
The HR team needs to build professionalism in the organization for developing the environmental growth of the company. 
Collaborative 
The HR team should be work effectively with both inside and outside of the organization. It will help the organization to increase its productivity. 
Driven to deliver 
The HR team should deliver the best result for the organization, and it will help them to do their work properly in the organization. 
Courage to challenge 
The team should have the courage to take challenges in any kind of critical situation, and that will help the organization to maintain its growth and productivity. 
Insight strategy and solution 
The HR team should understand the vision and strategy of the organization in order to solve any kind of problem which occurs in the company. 
[bookmark: _Toc58604327]Conclusion 
The study has discussed the concept of human resource and how it can develop an organization in many ways. The human resource works for the benefit of the employees, staff and organization and a proper human resource management team helps an organization in achieving the goals of the company. Therefore, the human resource management team is an essential division of a company, which helps the organization in the development of their business and also motivates the employees to perform well in their workplace. The study has discussed the characteristics of the Human Resource and how it can influence an organization in the overall growth of their business and the organization.  
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[bookmark: _Toc58604329]Introduction 
Human resource is an important part of an organization, which help the organization in maintaining the organizational structure and the overall growth of the company. The study will discuss the main concepts of human resource and how they do their work in the organization to maintain the performance of the employees. This study will focus on the organizational objectives, relevant theories of human resource management and their strategic planning for the development of the organization. The main work of human resource is planning, recruiting and the selection, and it helps the organization in different ways and maintains the growth of the company.  
[bookmark: _Toc58604330]Organisational objectives 
Human resource division is an essential part of an organization, and it helps an organization in maintaining all the strategies of the company and increase the growth of the company. The study will demonstrate the objectives of the Human Resource in the organizational context, and that may influence the growth of the company (suggested by Sushchenko and Basyuk, 2019). There are some significant elements of the human resource in the modern human resource management, such as, 
The organizational structure which increases productivity
Human resource needs to hire the right talent for the organization, and it is very important to focus on the skill and knowledge of the employees while recruiting them in the company. As opined by Cumberland, P.M. and Rahi (2016), a capable employee can increase the productivity of the company, which help the organization in developing its growth. Therefore, the organization should maintain the organizational structure to derive productivity in the company. 
Finding the right staff and developing their skill 
Human resource management should give the right time to identify the capable person for their organization, which will help them in organizational growth. After finding a good staff the HR department needs to train them properly for developing their skill, and that will help the employees to do their work efficiently in the workplace (suggested by Schiemann and Ulrich, 2017). The organization will achieve its goal by applying those objectives in human resource management and develop the productivity of the organization. 
Relevant theories 
The study has discussed different objectives of the human resource, which help the organization in many ways, such as screening, recruitment, planning, training and management of the organization. Further, the study will discuss on demonstrate some theories which may influence the human resource management to do their work easily. 
Organizational behaviour theory defines human behaviour in the organization, which maintains the behaviour between the organization and human behaviour and help in maintaining the working environment in the organization. As stated by Ahammad (2017), the human resource management team needs to apply the organizational behaviour theory in the organization in order to develop the growth of the employees. It helps the management team to identify the skill and knowledge of the employees for helping them to do their work efficiently. The organizational behaviour helps the employees to make a proper decision for the company, which help them to work in a critical situation. Human resource management should encourage or appreciate the employees to do their work efficiently that motivate the employees to do their work perfectly, which may increase the productivity of the company. 
Motivation theory also helps an organization and its employee to do their work more efficiently, the motivation theory drives an employee to do his work properly, and that increase the productivity of the company. The motivation theory is an essential theory in human resource management because employees do their work properly after they get motivated by their seniors because motivation always helps people to work more efficiently in the workplace. It also influences the productivity of the company, which may increase the economic growth of the organization (suggested by Datta and Datta, 2018). The employee and the staff always prefer encouragement for doing their job properly; therefore, the human resource management needs to adopt the motivation theory in the organization to maintain the organizational growth and productivity of the company. 
In this study, the researcher has discussed two theories which will help the organization in its organizational growth, productivity and also develop the skills of the employees. The organization should apply those theories in the Human Resource management objectives for developing the skills of the employees and the organization. 
[bookmark: _Toc58604331]Resourcing activities within the organisation
Planning 
The study has discussed the human resource and its objective in an organization, and human resource management has different characteristics such as planning, recruitment and selection of employees for the company. According to Amarakoon et al. (2018), human resource needs to do different planning for the organization to maintain the overall growth of the company. Human resource management planning has a process to make their plan for the company, the first one is the current human resource capacity, which defines the human resource strength of the organization including the number of employees, their skill, knowledge, age, experience, qualification, performance and compensation. It is very important to understand the current scenario of the human resource to make any kind of change in the management. 
The second one is the forecasting of future human resource management, which focus on the future requirement of the human resource to develop organizational growth. In this process, the HR needs to identify their future requirements in the organization, such as knowledgeable staff, strategy planner, tools and other things for the company and it will help the organization increase their profit scale and organizational growth. The third step is the identification of the HR gap. In this process, human resource management needs to identify the gap in their management department for the future benefit of the company. The process of forecasting will help to identify the HR gap of the organization, which will maintain the growth of the organization. 
The fourth step is the integration of the plan by applying all strategy, after identifying all the steps the human management team needs to integrate the plan properly by applying all the strategies of the organization. The management team needs to do the recruitment, training and joining of the employees in the organization by taking proper interview of the entire candidate. Thus, the resource management team can develop productivity, the performance of the employee and increase the growth of the organization. 
Recruitment and selection 
Recruitment and selection are one of the important parts of human resource management; in this process, the HR team search for the potential candidate for the organization for the growth of the company. Human resource hires employees as per the need of their company and then shortlist the candidates and provide them with the job in the company. It is the main role of human resource management, and it develops the organizational structure. After providing a job to the candidates' human resource, train them about the job profile of the candidates, they help them to increase their skills and knowledge for doing the work in the organization. The HR team also maintain the rules and regulations for the employees who are working in the company and encourage them to do their work more efficiently. 
Human resource shortlisted the names of the candidates as per the requirements of the organization, and it are very important to choose the perfect candidate or the organization who can do the work properly in the company (influenced by Yong et al. 2019). The HR needs to follow some steps in order to do the recruitment process in the organization, and they are, selection, the ranking of the selected candidate, interviews and then recruitment of the selected candidates in the organization. The recruitment process is an essential process in human resource management which maintain the structure of the organization. Therefore, the company needs to focus on the recruitment and selection process to increase the productivity and the economic growth of the company. Human resource influences an organization to maintain the work environment of the company and the improvement of the performance of the employees in the organization. 
[bookmark: _Toc58604332]Conclusion 
The study has discussed the human resource and its importance in the workplace, which helps the organization in its development and economic growth. It is discussed the objectives of the human resource and different theories to adopt the objectives of the human resource. The organizational behaviour theory and the motivational theory can influence the human resource management and maintain the environment of the organization. Further, the study has discussed the main criteria of human resources, such as planning, recruitment and selection and its importance in the organization. Human resource helps in improving the performance of the employees and maintaining the environment of the organization properly. 
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