             Tuckman’s Forming, Storming, Norming and Performing Model
 This model was created by Dr. Bruce Tuckman, and it was published in 1965. The purpose of this original idea was to manage groups or team’s growth and their actions. This theory illustrates that groups and teams can progress together to the same end goal. (businessballs.com 2019).
 The four stages of Tuckman’s teamwork theory are:
Forming
 This area of the theory is where the team or group of individuals meet for the first time. Each member is assessing the other individual and finding out what each other are about. 
Storming 
 Now that the team is formed, individuals start to confront one another regarding how and what the team is doing. This can be distracting for some of the team members because this can cause arguments and disagreements, as the clashing of opinions is created. This can be damaging for the team because the task is not a priority. (The Happy Manager 2019).
Norming 
 The team set aside their differences aside and exchange viewpoints of achieving the goal so that the team leader and team members can think about how to avoid any more disagreements, and how they can handle it more effectively if it occurs again. The team leader must set boundaries and policy are put in place, so that the team learns the importance of how the team runs, and how the team must adapt if a matter surface. (Morgan. P. 2017). 
Performing 
 At this stage, disagreements have been resolved and the team is thieving towards the end goal. Each team member knows their place and what they must do to achieve results. They feel contented with one another to speak about differences in a reasonable manner. Each member is inspired to achieve the goal together, because of this the results of the task are delivered successfully. (Morgan. P. 2017). 
"The Group Strategy team at Tesco is at the forefront of the huge transformational changes we – and our broader industry – are going through. If you’re passionate about retail and want to solve some of the most challenging strategic problems facing the industry today, this is the place to be." (Benny Higgins - Group Strategy Director, CEO of Tesco Bank and member of Tesco Executive Committee. 2019). 
 A newly assembled team of mangers would need structed and well thought out planning to formularise themselves with one another in a working environment, that is designed specifically for the team they are managing. 
 At Tesco, managers would be required to do a two-day team exercises, in order to run a team of employees. 
[bookmark: _Hlk10038647] Some of these tasks would require thought and organisation. (Garlandscorporate. 2016). 
· Opportunities for delegates to get to know each other better
· An element of competition that did not take over the purpose of the day
· Incorporate some business objectives around strategic and action planning (Garlandscorporate. 2016).
 Tesco’s offer an apprenticeship scheme, to develop individual’s skills at one of their stores. Whether you’re a new employee or existing staff, it offers a wide range of training. 
 Over nine-month period Tesco’s trainees would undergo exercises to learn techniques around the shop floor, stock control and customer perception. (Tesco plc. 2011).
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