
MD.FOYEJUR RAHMAN TUHIN
STUDENT NUMBER-2120024
LECTARER-TERKIMBI ATONDE
ACADEMIC AND EMPLOYABILITY SKILLS
BMSW 4001
TITLE-What is the most effective way to motivate staff?










Motivation is a powerful energy that drives and excites employees, which results in their maximum contribution. Setting and achiving goals, clear expectation recognition feedback as well as encouraging management all contribute to an increase in work place motivation. If you want to people to perform better give them bigger reward. However science has proven over and over that only simple and straight forward task higher and reward them. Employee motivation is all about how engaged an employee fells in tandem to the organization goals and how empowered he/she feels. There are two types of motivation intrinsic and extrinsic. An organization needs to understand for a fact that not employees are clones, they are individual with different traits. Intrinsic motivation means that and individual is motivated from within. He/she has the desire to perform well at the workplace because the results are in accordance with his/her belief system. an individuals deep rooted beliefs are usually the strongest motivational factor. Such individuals show common qualities like acceptance, curiosity, honour ,desire to achive success. So if you are manager ,supervisor or in a leadership role, please be intentional with your feedback or praise. Make sure it is empowering and your employees understand your expectation. 
Extrinsic motivation means an individuals motivation is stimulated by external factors rewards and recognition. Research says extrinsic rewards can sometimes promote the willingness in person to learn a new skillset, rewards like bonuses, perks, awards etc. employee motivation techniques are essential to the success of a company. When you know how to motivate employees you will get the best out of them. Motivated employees will work harder and dedicate themselves to the company’s mission. Happy workers are more productive and more likely to stay with the company than look  elsewhere for another job. It doesn’t matter what the business is, employee motivation in the private sector and the public sector are as important as each other.
There are many ways to motivate staff at work like as –
PAY- There are many ways to motivate staff at workplace like a manager could motivate his staff their yearly performance. Money is a crucial incentive to work motivation which employees can purchase things to satisfy their needs and desire. And which employee can satisfied their customers give the good customers service. Employees try to maintain equity between the inputs they bring to their job. Compare to the perceived inputs and outputs of others in the organization .if pay is contingent on performance, it will encourage employees to maintain high level of efforts. People will stay your company if the have a reason to. So if you want to keep your employees motivated , its worth starting an incentive program like quarterly bonus, offering pay for additional credentials or qualification. If staff know they will be more likely to do a good job. Stay to see things through. Bonus will motivate to the extent that employees goals and to the extent they perceive their pay as being dependent upon performance criteria. Every staff work in a company to improve their performance to follow their goal fill their target at workplace which can give them get some extra bonuses, customers satisfaction manager feedback. It is clear that money is a motivator of employee productivity. Money can motivate a staff under some conditions. So we know that extra bonuses give staff at work more support for their workplace and personal lifestyle. Every company should keep their staff  happy motivation by money. (Cynthia,K.S.REED,PH,D NBRI)
Recognize and award is a another way to motivate staff at workplace. One of the most important factors that contribute to employee motivation is how often their hard work gets recognized. Employees say that motivation and morale would improve massively with an increased recognition from managers. after all, if an employee produces exceptional results but their hard work isn’t recognized , why would they continue to be a high performing employee? Its not just important to recognize great work. How you recognize your teams contributions has a significant impact. Employee recognition shouldn’t just be a annual bonus at the end of the year, it should be meaningfully and frequently given. Part of what makes setting small and measurable goals so important is that it provides plenty of opportunities to celebrate your teams hard work. This doesn’t mean you need to give a standing ovation to every employee who made it work on time, but it crucial to let everyone know exactly how each of their contributions moves the organization forward. Managers should value employee inputs and select rewards accordingly. Employee who see the rewards as worth the effort will be more motivate to work hard to obtain them. Manager should clearly delineate how employees  can earn rewards. When employees have a comprehensive understanding of what is expected of them , they will be more capable of achieving performance standards. Appreciation and recognition make employees feel valued. Instead of taking the attitude that doing a good job is simply what you are paying them for offer sincer praise when an employee exceeds expectation. Acknowledge them at an important staff meeting, offer a small but  valued perk like an afternoon off. Offer sincere thanks to them directly. With the emphasis that todays workforce places on being recognized and valued, honest praise is a big motivator. When employees view the rewards systems as fair they will be more engage in trying to obtain the reward.  (George Dickson . December 19,2021) (Jefferey,s.a 2009) (skinner,B.F 1938)
Additional holiday from workplace can help staff to be motivate. When employees are thanked for a job well done, they are motivated and inspired to do great work. Company should provide staff surprise gift like extra holiday from the company. In this result staff will be more active, hard working, and connected with the company. The additional holidays are an opportunity for organization to showcase that they care about their employees. So what can employers and managers do to keep staff motivated and working towards year and keep their mind good when they come back at work they could give delivered their performance more better. Offering staff holidays as an incentive and rewards has traditionally focused around high performing individuals or teams and particularly arounds sale targets. However , organization that offer trips now are more likely to do so in recognition of a broader range of employee successes. the provision of paid holiday as a benefit to employee is rare but employers are continually looking for ways to enhance benefits where possible. As a general rule  this means funding benefits that are attractive to employees at a cost that is less than to employee can access it . that’s supports value of the organization and that’s does not create an administration burden. (Marianne calnan 30 march 2016)
Good working conditions is a another way to motivate staff at workplace. Work environment in a nutshell, not only contributes to higher performance of employee but also influences motivation of employees. Working environment influence a person in work. Work process, hence outcomes of work. Interest in the outcomes and frequently influences private life of a person as well. A poor work environment can have a detrimental impact on employee motivation , performance and wellbeing, collaborating and productivity. If the working environment isn’t easy to use. If it isn’t free of obstacles and barriers then its going to have a real impact on performance, which in turn will have an impact on motivation. If the workplace hampers employees ability to performed their jobs effectively . then it will not only hinder employers efforts to keep staff motivate. But it can also negative impact wider talent strategies providing a variety of workspace can encourage new way of working and enable staff to work in an environment that best suit them and the task at hand. Organization should consider areas that can contribute to the wider employee experience such as spaces that allow staff to relax, recharge ,exercises or socialise with colleagues. (Louise Fordham 19 September 2017) 
We can motivate our staff different ways even if your budget doesn’t support the higher salaries that your staff deserve, companies that go out of their way to create a workplace with a strong culture, sense of community, and appreciation for its workers will motivate and retain their staff a lot longer than organization that treat them like cogs on a wheel. Treat your employees like they matter, and they will return the favour with their loyalty. Motivating staff is essential to the success of any small or big firm. Motivated and engaged employees will go the extra mile, the contribute more ideas and work harder to achieve you business objectives. And good workplace morale also improve staff retention. Actually, money isn’t  the biggest motivator. And while a bonus may provide a short term boost, praise, recognition and career advancement are all far more powerful influencers in the long term. Three non cash motivators  praise from immediate managers , attention from the top managers and a chance to lead projects are just as or more effective motivators than cash bonuses, a pay rise or share options. People come to work for a company not for a salary only, they are looking for a place to work where they are happy, fulfilled, part of something exciting and where people care. Respect your staff to motivate :
· Treat everyone as an individual.
· Be flexible and responsive to their personal situation.
· Pay attention to staff well being and stress levels.
· Establish a no blame culture in order to encourage innovation and if things go wrong, learn from it.
· Get involve when you can see that someone is under pressure-work by their side rather than taking over.
· Give every employee a role and job title they can be proud of.
· Treat employees like human beings create a pleasant and comfortable workplace.
· Be fair to all-don’t give some preferential treatment.
· Remember that the simple fact that the business is doing well may not be as much of a motivator for staff as it for the owner-unless it comes with some rewards and recognition that everyone can share.
· Set realistic expectation and communicate them regularly.
· Listen to staff and welcome their contributions.
· Ask staff to share their skills and train others.
· Keep staff up to date with business targets.
· Have regular company get-togethers.
· Share company good news and the challenges.
· Provide constructive feedback on a regular basis.
· Lead by example.
· Encourage staff to use their initiative.
· Don’t micro-manage -trust your people to get on with the job.
· Give staff opportunities to develop their skills with regular training.
· Make sure employees can see a rewarding career path in your business.
· Give your people time out from their day-to-day duties to work on longer term projects that could help grow the business.
· Give employee more responsibility and the chance to lead projects.
· Make sure that the skills and aspiration of your employees match. 
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