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[bookmark: _Toc109403359]1. Executive Summary 

In this proposal, the project of online library of The Planet is to analyse and explore solutions to create a realistic and cost-effective campaign. With the use of internet and social media supported by machine learning programme languages the project will work as a creative tool to connect users to experience workspace without uninterrupted by any different platforms but only on focusing on BookToBe by allowing e-book and audiobooks ready and the same time to decrease and provide a healthy experience via our website and application by having the opportunity to work and study at a cost effective, healthy, informative manner both by helping themselves and the nature. This proposal will then look at various issues and would give the reader what BookToBe has to offer. 
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[bookmark: _Toc109403361]2.1 Company background

Our company “The Planet” was launched in April 2022, offering a media streaming service specializing in creating a user generated content by creating a personal work and study virtual place via our website and application. Our first project, a collaboration between “Our Planet” documentary, Netflix and Silverback films was indeed a great success. Using nature and wildlife music as a background virtual workplace allows customer to connect with the nature with no commute time and increases the knowledge of the key issues threatening our and their existence. 

[bookmark: _Toc109403362]2.2 Report remit

To expand our service and offerings, “BookToBe” is introduced. The name displays the paradigm shift from an actual paperback to a live and virtual book. The project is an online library of e-books and audiobooks of all categories most importantly specializing in the field of nature, wildlife, and animals in accordance with our previous project in a 6-month length timeline with a budget of £500,000 to sign a minimum of 5,000 members and maximum of 10,000 subscribers worldwide.
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[bookmark: _Toc109403364]3.1 Communication channels
The four P’s: product, place, price, and promotion are the initial traditional marketing mix, however, (Goi, 2009, p.3) explains as businesses and organizations expand so as the marketing channels develop in a sense where variety of models have been created and emerged. From an evolution of marketing channels varying from economic based approaches to behavioral based approaches such as power-conflict and dependance derived from (Cook and Emerson, 1978). Traditional marketing channels such as billboard posts, telemarketing, prints, window display and etc have slowly reached all time low, however Ellen Hammett (2018) argues marketers are undervaluing the impact of traditional marketing have, Jack Neff (2014) explains, research conducted by Communicus showed 60% advertisement during a show doesn't lead to an increase in purchase or acknowledgement. 
The modern age of marketing, the advancement of network modelling and the creation of internet created not only the social media as of every organization use to at least promote one of the projects/contents (Dwivedi et al, 2021). 

[bookmark: _Toc109403365]3.1.1 Digital marketing channels

(Statista, 2020a) and (Statista, 2020b) both statistics reveals and supports 59% of the population are active internet users by January 2020 and forecasts to increase to 73% by 2027. By the advancement of technology and internet has offered a new cost effective yet a worldwide reaching opportunities in the marketing field by organizations significantly benefiting from the social media marketing (Ajina, 2019). 
(Lal et al, 2020) and (Alalwan et al, 2016) both argues social media allows organizations to connect with customers and importantly improve awareness of their brand and influence the consumers attitudes by improving on the current products through feedback. 
Our strategies consist of highlighting Instagram and Twitter as our main platform whilst improving on our project. Twitter (Twitter, 2022) as a customer has an interaction with our platform whilst undergoing development would have the opportunity to give feedback willingly or via by weekly posting questionaries / poll, for example: “Would you listen to nature music combined with Lofi background”, “Would working on one platform reduce the amount of research time going between websites?” and etc,  this can result in higher feedback with 61% compared to platforms such as Facebook according to Sara Picazo (2016). 
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[bookmark: _Toc109350613][bookmark: _Toc109403060]Figure 1. Planning twitter toll stage.
According to Statistics (O’Dea, 2022) and (Pew Research centre, 2021) 95% teens have access to smartphone and adults 18 and above have access to smartphone by 95% and 65 above by 61%, we would be able to gain data through feedback from customers aged 35+ via Twitter with 38.5% users worldwide (Dixon, 2022) and Instagram by 50% from 13+ users (Dixon, 2022).

As our intended target audience falls for users 13 above following the children’s online privacy protection rule (COPPA) standards using social media and website as our main communication channel, the COPPA standard would allow users 13 and above. As named as the most influential advertisement channel for GenZ users (Guttmann, 2022), Instagram respondents resulted that, friends, families, and collogues were most likely to be influenced by the post or content while allowing direct shopping purchase which can severely play an important role in the signing of our members.



[bookmark: _Toc109403366]3.2 Campaign ideas


As discussed by (Wang et al, 2009), the rather developed marketing mixes from the initial 4P’s in the modern digital marketing fits more of a traditional marketspace, however, our project would focus on delivering the product in different levels of suitability in relation to which channel we are using according to our customer preference. 
The project itself is designed corresponding to our previous project by becoming our member for a monthly 10£ for subscribers and free for students aged 13 and above and 13 under with permission and must have a supervisor from parents or guardian read and agree to the terms of use prior to using BookToBe service as directed by the COPPA standards. According to (Kuo et al, 2019) supports that experiencing nature has enhanced learning and has fostered personal development promoting higher development in children. As our main campaign focuses on the field of nature, wildlife, and animals to increase awareness and help the threats caused by humans to animals and the nature, learning from a young age can help benefit not only the customer but wildlife. 

The main element of BookToBe is product and services and how the element can differ from an on-site library. As researchers from Ladders confirms that 25% of all professional jobs would be remote and to increase by 2023 (Ladders, 2021), (Eigbrech and Ehlers, 2020) also supports that student’s perspective on studying at home has significantly increased due to the recent outbreak. From the perspective, the project would have a strong stand in the field. Furthermore, with a live user generated workspace, the user would have the opportunity to freely navigate on our website or application with wide variety of access to eBooks and audiobooks while being able to work or study on one platform. 

In order to decrease and provide a healthy experience via our website and application, the user would have the opportunity to freely explore on one platform as provoked by (Primack et al, 2017) multiple use of online platforms have created symptoms of depression, anxiety and furthermore have led to decreased attention span. This way the user would have the option to work and study at a cost effective, healthy, informative manner both by helping themselves and the nature. 
[bookmark: _Toc109403367]3.3 Budget spit and Timeline


[bookmark: _Toc109403055]Table 1. Budget Allocation

Libraries contain various of categories of books and audiobooks equaling billions of data to be generated. Table 1 shows a rough estimate of budget allocation in a 6-month timeline with five prioritized spendings. BookToBe divided its materials as books and audiobooks. The nature of spending is then allocated into six categories which includes Subscription, Autoship, Advertisement, IT, and Firm order. 
IT engineering is the base of our project, by solely depending on the technical creation of the product. As web developers its solely the journey of a customer on the web to navigate easily and with creative content design which helps to attract and retain a customer. (Garett, et al, 2016) argues that as proper design is vital for customer engagement, design elements such as content search, navigation, simplicity, and readability play a major improvement in optimization of a product also whilst performing bet user engagement. With an estimate of spending 60% of total budget on web and IT development we can expect the number of subscribers to total at an amount of by 3,000 minimum since our launch (Garett, et al, 2016). 

Subscription includes an ongoing access, user generated contents, platform fees and membership fees are all included where with the push from IT, BookToBe would have the opportunity to predict further understand and improve on the following gathered data basing on historical data of each user and the user’s preference. 
By spending a total of 12,000£ excluding all IT related budget, the intended payment to application and websites falls under the section. The ongoing 1 month subscription, the user also can expect to major fun yet data about their daily, weekly, monthly preferred books, audio, or user generated content workplace by identifying and rewarding our users. In study conducted by (Collison and Howell, 2014) predicted that people’s perception of similarity functions as of liking the same thing, where in this instance, Spotify has launched a tool that allows users to dive deeper into their music habits which has resulted many customers to undertand what genre, podcast, and artists the user like or listen to most (Spotify, 2021), and (Griffin, 2022) explains that now customers are more than engaged and this feature has regained many customer beating rivals along the way. Advertisement is where the online and offline marketing can create a content for users to attract them to using our website/application. In this instance, BookToBe thrives to excel at great user experience, use of AI/ML machine learning tools, the expansion to other contents on one platform, simple pricing and availability on all devices and website. 
Firm order and autos hip both are the phase of approval such as the approval of getting enough audiobooks and books from authors or publishers. 



























3.4 Success performance 


[bookmark: _Toc109350643][bookmark: _Toc109403056]Table 2. Success performance by subscription

As a newly developed company with various of competitors such as Google books, Apple books, Amazon Kindle, Spotify and many more, the expected timeline of success performance in the next 5 years is to reach maximum of 10,000 subscribers or more depending on age range for student above 5,000 and adults 7,000. However, the main objective is in the next 1 year to reach 5000 in total users. As mentioned, if BookToBe can excel at great user experience, use of AI/ML machine learning tools, the expansion to other contents on one platform, simple pricing and availability on all devices and website via feedback through our own portal, twitter poll and Instagram, the success performance can be seen at more than 60% of initial start. Once the feedbacks come through our gathered data the expansion of BookToBe can also be measured by which continent the user is depending on the preferences then the local environment can create a trend which then can be used in other places. 









[bookmark: _Toc109403368]4. Conclusion 


In conclusion, the project BookToBe have allowed both customers and the company to thrive in their own field and at the same time by understanding and further to protect the wildlife. 
By offering a media steaming service with personal virtual workplace from the previous project, BookToBe has offered a one platform study/workplace while having access to e-library and audiobooks and providing a healthy experience on our website and application. All while having the option to work and study at a cost effective healthy, informative manner both by helping themselves and the nature. The project is then allocated in a 6-month timeline to gain and retain a minimum of 5,000 users in our first year after launch with a budget of 5000,000£. 
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Success performance by subscription in 5-year timeline

Students	Year 1	Year 2	Year 3	Year 4 	Year 5 	3500	600	500	1600	2000	Users 30-60	Year 1	Year 2	Year 3	Year 4 	Year 5 	2070	1022	1000	985	1400	Users 61+	Year 1	Year 2	Year 3	Year 4 	Year 5 	890	130	500	251	601	



Month 1 	
Subscription 	Autoship	Advertisement 	IT	Firm order	5000	20000	10000	100000	30000	Month 2	
Subscription 	Autoship	Advertisement 	IT	Firm order	2000	0	2000	50000	0	Month 3	
Subscription 	Autoship	Advertisement 	IT	Firm order	1000	2000	50000	10000	0	Month 4	
Subscription 	Autoship	Advertisement 	IT	Firm order	1000	5000	2000	100000	0	Month 5 	
Subscription 	Autoship	Advertisement 	IT	Firm order	1000	1000	5000	6000	1300	Month 6 	
Subscription 	Autoship	Advertisement 	IT	Firm order	2000	1000	60000	30000	1300	
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