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[bookmark: _Toc150904320]HILTON HOTEL
[bookmark: _Toc150904321]Introduction:
There are a lot of dynamic challenges and opportunities available within the hospitality industry and when it comes to Hilton Hotel, it is known as one off the best prominent player within the hospitality industry in this world. There are globally recognised with respect to the level of comfort and luxury that they provide to their visitors and extraordinary services (Barney, 2014). The success behind this company is because of the strategic management that they implement written good market of hospitality and with the help of their customer centric approach, they can attract people from around the world by implementing positive initiatives that are sustainable as well. The main aim of this report is to identify the comprehensive nature of Hilton Hotel and how they cooperate their structure by scrutinising the main aspect of hospitality industry. Apart from this, the first section of the report will explore all the theoretical foundations such as resource-based theory, service profit chain and (CSR and stakeholder theory).
There is emerging opportunity for every hospitality industry in this world but when it comes to hotel, then there are certain big names that are in the international market such as Hilton Hotel because they are extended towards every corner of this world. So that is why we will examine all the emerging opportunities as well as challenges within the hospitality industry dad Hilton Hotel is up against and how they are providing opportunities for themselves as well by analysing the cultural and structural point of view of the people. For that purpose, we will have to go towards both the levels including micro level and macro level related to the customer experiences and their own success rate.
[bookmark: _Toc150904322]Hilton hotel culture, structure, and goals with respect to theories:
To understand the cultural, structural and goals of Hilton Hotel with respect to theories that we have discussed above, we will have to identify the performance of the finances of the hotel, internal controls, risk management techniques add their adherence to industry standards.
[bookmark: _Toc150904323]Financial performance:
According to resource-based view, the performance of this hotel is influenced by their most delighted practise that is dependent upon customer centric culture. There are distinctive resources available within the organisation that makes it able to focus more on customers and less on the profit at the same time because they want to increase their sustainability (Barney, 2015). According to them, customer satisfaction and loyalty are direct impacting upon the type of profitability generated within the hospitality industry and same is the case within their own industry because they want to increase their profitability in the same manner.
Service profit change theory is directly related to how financial outcomes, loyalty of the customers and employee satisfaction are interconnected with each other, or we can also say that they are interdependent on each other. Hilton Hotel can empower their employees so that they can make loyal customers and in return those customers will generate profitable income for the whole organisation. This is clear indication that whenever motivation is provided to employees, they will always work for the betterment of the organisation in the same manner (Christensen, 2013). On the other hand, corporate social responsibility and stakeholder theory are also implemented within the Hilton financial performances because they are committed towards sustainability and all those practises that are performed by well-known industries and organisations including hospitality industry that have a deal impact on their revenue as well.
[bookmark: _Toc150904324]Internal controls:
There is a deep connection between the technological advancement and human resources within the Hilton Hotel organisation because they implemented the advanced technology there is reliable for their resources as well as financial transactions. On the other hand, they are focusing more on employee training add they’ve also spent a large sum of their capital in Hilton university as well. This was an initiative so that they can better understand the concept of human resources and how people can get better acknowledgement about this hotel. With the help of this strategy, they will also be able to maintain their operational efficiency and how they can minimise any kind of risks (Eccles, 2013).
According to service profit chain management system, the overall service quality of an organisation is seen through the eyes of employees because when an organisation is training their employees, they will always have that reflection upon the whole organisational profitability as well. When this involves proper training of employees and how they are motivated and empowered all the time (Fombrun, 2017).
Corporate social responsibility factor related to the Hilton Hotel is an integral part of the organisation because it is related to the sustainability portion of the business and how ethical it is. It is also dependent upon the ecofriendly practises that makes sure that Hilton Hotel is committed to achieving their corporate social responsibility goals.
[bookmark: _Toc150904325]Risk management:
Hilton Hotel has adopted the resource-based view with respect to different uncertainties within the market. It is important to identify the customer satisfaction and how the strategic resources can be implemented to satisfy customer so that they can be loyal to a single organisation. On the other hand, at the same time they are also implementing the service profit chain with the help of which they’re emphasising the role of employees and providing those necessities for employees so that they can have full trust on the organisation, and they can generate different leads for the organisation itself. Finally, corporate social responsibility and stakeholder theory will identify the risk management in such a way that will mitigate it rather than increase it (Ghemawat, 2018). 
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This means that, responsible business practises are important to be implemented because prioritising the services will decrease any negative impacts on the overall reputation of the organisation.
[bookmark: _Toc150904326]Industry standards:
It requires A strategical mindset to achieve and ship up the organisational actions to be performed in the market and that is the basic point that is provided by resource-based view theory. Same is the case with Hilton Hotel the cause financial objectives anger satisfaction of the customers is the main priority of Hilton Hotel. This includes budgeting and financial reports associated with different practises being performed (Grant, 2016). On the other hand, disappear quality of the services provided by the organisation has direct impact on the customer satisfaction and that is the main point of service profit chain. This concept can also be integrated into corporate social responsibility factor because there are different initiatives like travel with purpose, that provides an environmental regulation expectations for the visitor.
[bookmark: _Toc150904327]Recent changes in organisation:
[bookmark: _Toc150904328]Technological advancement:
Recently, Hilton hotel has invested a large sum off their capital within the technology industry by presenting contactless payment method including contact list check in as well as checkouts. They always want to be on the frontline in the hospitality industry and that is why they want to align themselves with the modern technological trends that are going on within the hospitality industry and that can attract customers. This is an important point to notice because customer experience enhancement technique is important whether it is with the help of technological advancement or understanding the mindset of customers in the same manner.
[bookmark: _Toc150904329]Sustainability initiatives:
Hilton Hotel has initiated different environmental practises that are equal friendly because they want to grow their sustainability within the organisation as well as outside it (Hemingway, 2014). For example, reducing the carbon footprint and minimising waste parking two basic problems of the modern world that every organisation needs to handle but they are failing to do so. That is why with the help of their dedication towards CSR and making people know about how sustainable growth can achieve positive results for future generations as well (Hill, 2016).
[bookmark: _Toc150904330]Market penetration:
From 2019 till 2022 cover there has been an exponential increase in the overall market penetration of this hotel because they have been working tirelessly to get into the market by expanding its businesses because their businesses are appreciated by their customers that are loyal. There is a whole background on how they have made those customers loyal that is already discussed above (Hilton Newsroom, 2022). 
[bookmark: _Toc150904331]Global challenges:
COVID-19 is well known because it was a global challenge for every industry and the most negatively impacted industry was the hospitality industry. In that case, Hilton Hotel implemented their strategical approaches that will increase the health and safety of people and flexible booking options for everyone (Hilton Worldwide Holdings Inc, 2020).
[bookmark: _Toc150904332]Impact of these changes:
With the help of their technological advancement, their overall guest experience is enhanced. Implementing the sustainability initiatives and practising it provided them with a positive brand image. Making sure to identify the ways to handle global challenges, they increase their safety and trust in front of people (Enz, 2021).
[bookmark: _Toc150904333]Strategic direction and current business performance of Hilton hotel:
The first and most important aspect of every business is to focus on the global expansion and that is exactly what Hilton Hotel is doing right now. Their main duty is to identify the key locations that are important for their business and those locations can target a specific audience that are loyal to them and those loyal audience will bring with them a lot of new customers (Lai, 2020). The second the strategic direction is dependent upon the digital transformation and innovation of the organisation because they want to enhance the customer experience. Third the strategic direction is towards customer centric approach all the time because they want to involve all the practises and efforts related to enhancing the customer satisfaction and making them loyal to the organisation. That is only possible when they implement loyalty programmes and all those services that are personalised just for the customers (Hilton Hotels & Resorts, 2021).
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(https://research-methodology.net/hilton-hotels-business-strategy-and-competitive-advantage/)
When talking about the current business performances of Hilton Hotel, their financial performance has been a robust BIC AWS there have been a lot of challenges provided by the hospitality industry nowadays, but they have been providing their practises towards their customers that have resulted in resilience to these challenges. Their revenue growth has been steady over the past few years because of these strategic initiatives that they have implemented. Apart from this, their brand loyalty and customer satisfaction aspect is so strong with the help of their loyalty programmes that they had made a long lasting relationship with their customers. This also includes the occupancy rates and market share that is the dynamic nature of the industry in which Hilton Hotel is playing. That indicates that they can maintain their competitive nature off business with respect to the market share at current time (Sigala, 2020). Last but not the least, adaptability is very important for an organisation and adaptability towards global challenges are mandatory nowadays because COVID-19 provided hurdles for every business structure in this world but implementing customer centric approaches by Hilton Hotel has provided them with a benchmark to set a new example and achieve proper competitive advantage.
[bookmark: _Toc150904334]Recommendation:
· They have already implemented technological advancement, but they need to work more on it because do you want to become present online all the time and they should also invest a large sum of their capital into mobile apps that should be user friendly.
· They are committed to sustainability, but they need to continue growing their emphasis on this aspect because with the help of this, they will have proper communication with their customers and there will be transparency in between.
· Creating unique experiences for the customers will always be appreciated by the customers the cause memorable experiences will give rise to loyalty within the mindset of customers all the time.
[bookmark: _Toc150904335]Conclusion:
There is a formidable force that stands with Hilton Hotel just because of the strategic analysis that they have turned with respect to how they can attract different customers and maintain their loyalty. This is also related to how adaptable they are to their global challenges and how their recent changes have changed the mindset of their customers as well. It is also important to notice the current business performance is because they reveal the true nature of sustainability, customer centric nature and innovation within the organisation itself. That is why, their robust financial statement is high, or we can see that it has been steady over the past few years just because of their strategic nature.
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