

Abstract

This report will be investigating the recent changes to junior doctor contracts in England and the reasons behind the change, whilst also making reference to the decision of why Wales, Scotland and Northern Ireland voted against it. It will also look at the importance of leadership and management within organisations, with particular reference to the NHS and the importance of these skills to provide an effective organisational workplace, but also the effects of organisational structure and culture that could have a profound effect on hindering the skills of leadership and management of the organisation. Through investigating these points, it will also provide an insight to the implications upon service users if members of staff are unmotivated through reconnoitring the importance of motivation and morale within the organisation itself and the effects it can have on staff members to provide the exemplary care seen throughout the NHS. 
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1. [bookmark: _Toc509412333]Introduction


‘Management is all about human beings. Its task is to make people capable of joint performance, to make their strengths effective and their weaknesses irrelevant. This is what organisation is all about, and it is the reason that management is the critical, determining factor’ – Drucker (2006). 

Organisations have always had to deal with ‘management in practice’, this is all thanks to scientists like Henri Fayol (1841-1925) who created the foundations for scientific management through coming up with concepts such as the ’14 principles of management’ (Maiso, 2018). The 14 principles are ‘statements based on the fundamental truth’ which serve as guidelines for’ decision making and management actions’ (Maiso, 2018). The 14 principles were drawn up by the observation and analysis of events that ‘managers encountered during practice’ (Maiso, 2018). Thomas Carlisle (1840) defined a leader as the ‘hero’ which propelled him to develop the ‘great man theory’ which expressed that heroic leaders are the product of their time (Early, 2018) Although Carlyle is ‘credited with initiating this phase’ of theorising, many theorists before him stated that a leader was ‘born and not made’ (Early, 2018). Kerridge (2013) spoke of the importance of both ‘management and leadership skills’ and that management skills are more ‘valued’ than leadership and clinical skills however without these the NHS would collapse (Kerridge, 2013). 

Structure is defined by the Cambridge Dictionary as ‘the way in which the parts of a system or object are arranged or organized, or a system arranged in this way’ (Cambridge Dictionary, 2018). Structure provides the ‘framework’ of an organisation and its ‘pattern of management’ (Mullins, 2013). It is as a result of the ‘means of structure’ that the necessary work of the organisation is carried out (Mullins, 2013).















2. [bookmark: _Toc509412334]Main Findings


2.1 [bookmark: _Toc509412335]The importance of leadership and management within organisations with particular reference to the NHS

Leadership is defined as ‘the action of leading a group of people or an organisation’ (Oxford Dictionaries, 2018), whereas the Business Dictionary defines management as the ‘the organisation and coordination of activities of a business in order to achieve defined objects’ (Business Dictionary, 2017). Mullins (2013) suggested that leadership might get interpreted as ‘getting others to follow’ or ‘getting others to do things willingly’ as an attribution of their ‘personal knowledge or wisdom’ (Mullins, 2013); however leadership is viewed generally as the ‘relationship through which one person influences the behaviour or actions of other people’ (Mullins, 2013), therefore the meaning of leadership ‘cannot be separated’ from group activities or team building (Mullins, 2013). 

Leadership with regards to the National Health Service (NHS) is an ‘often used and sometimes nebulous term’ as leadership does not get taught traditionally within medical schools; it is vital that physicians possess the qualities to ‘excel at leadership’ (Rihal, 2017). As a result of health care organisations realising that physicians need to better their leadership skills; they are ‘engaging physicians in leadership teams’ (Rihal, 2017). This engagement is particularly important with regards to as the health care environment becomes more challenging. For these physicians, leadership can be used as a tool to ‘reinforce and strengthen’ their organisation and to ‘positively make an impact’ to the lives of thousands of people (Rihal, 2017). 

2.1.1 [bookmark: _Toc509412336]When were the Junior Doctor contract changes introduced and why?

On the 18th of May 2016, the British Medical Association (BMA), NHS employers and the Secretary of State, Jeremy Hunt, released a new contract regarding the future of junior doctors in England. This was as a result of the old contracts ‘not being of purpose’ anymore (Full Fact, 2017). Following this announcement, the government released the white paper, briefing junior doctors on the changes to the contract. 

On the 26th of September 2016, the House of Commons Library released the Government White Paper. The white paper was created as a ‘briefing tool’ for the junior doctor changes in England. It was made aware that the contracts would only be implemented in England and not in Wales, Scotland or Northern Ireland. With regards to wales not implementing the contracts this was as a result of the NHS being ‘devolved’ as the welsh government has ‘been in charge of running the health service’ since 1999 (Clarke, 2016). Scotland have not implemented the changes to the contracts also as a result of the government running their health care services (Scottish Government, 2016), it is also a similar situation regarding not implementing the junior doctor contracts in Northern Ireland as a result of Simon Hamilton, Northern Ireland’s health minister had ‘no desire to impose a contract on junior doctors’ and also wanted the junior doctors to ‘feel valued’ (Williamson, 2016). The paper included a summary of how the contract changes came about but also the reasons behind the predicted change (Powell, 2016). The changes came about as a result of ‘the weekend effect’ where Jeremy Hunt stated that there were more deaths at the weekend in contrast to less in the week (Boseley, 2016). He also commented that junior doctors should be ‘routinely working weekends’ as a result of ‘lower staffing levels’ to prevent further deaths (Boseley, 2016). However, a study carried out at University of Manchester found that there were ‘fewer deaths at the weekend’ therefore justifying that the information produced by Hunt regarding more deaths at the weekend ‘does not exist’ (Boseley, 2016). 

2.1.2 [bookmark: _Toc509412337]The impact of these contract proposals and changes upon Junior doctors and other health professionals

With regards to the contract changes implemented by the BMA it has caused major strain on junior doctors across England. Campbell (2017) interviewed Nadia Masood a anaesthetics registrar who spoke of the implements the contract would have on junior doctors (Campbell, 2017). The article spoke of Jeremy Hunt’s decision on imposing an ‘unfair and unjust contract on 54,000 junior doctors’ which Masood viewed as a contract that was more of an ethical issue than a political one, as it was unfair to ‘impose a contract’ that would require the NHS workforce to practically give up their whole lives and ‘pour blood, sweat and tears’ into their job roles; and as a result of this would cause NHS employees to have to work under the pressures and conditions implemented by Jeremy Hunt’s decision to influence this contract (Campbell, 2017). 

Blackburn (2016) speaks of all the different factors that would be affected by the junior doctor contract from a junior doctors’ perspective which provides an interesting look at how they feel it will affect them. The doctors also spoke of ‘the blight low morale and burnout’ (Blackburn, 2016). With the influence of low morale, this has an impact on the motivation of staff members. Motivation is defined as the ‘act or an instance of motivating or providing with a reason to act a certain way’ (Dictionary, 2018). A study by the King’s Fund found that motivation and morale was adequate when factors such as ‘feeling valued, job satisfaction and levels of support’ helped with keeping NHS employees feeling of worth in the workforce (Finlayson, 2002). In contrast to this, the study also found if these factors were not implemented as well as others it would cause ‘morale to drop’ which would have a negative effect on the NHS as a whole (Finlayson, 2002). 

2.1.3 [bookmark: _Toc509412338]The importance of teamwork 

Teamwork is defined as the ‘process of working collaboratively with a group of people to achieve a goal’ (Business Dictionary, 2018). Good teamwork is essential when running any organisation as it ‘signifies that people are working towards common goals’ whilst sharing their ‘varied skills in complementary roles and co-operation with each other’ (KnowHow, 2017).  When good teamwork is experienced within an organisation they are more likely to work better together and also work more effectively as a team, as effective teamwork ‘creates synergy’ therefore the combined efforts of the team is greater than the individual efforts (KnowHow, 2017), it also betters the motivation and morale of all team members as well as the organisations atmosphere. 

With reference to the NHS, teamwork is defined as being like an ‘apple pie in the sky’ and evidence has shown that ‘91% of NHS employees feel like they work well in a team’ (West, 2013), however the study found that the figure that NHS employees work well in a team is closer to ‘40%’ (West, 2013). It is evident in the study that the majority of NHS workers feel that even though they are situated to work in a team they say that ‘the teams do not have clear objectives’ which can cause conflict within the organisation and cause issues regarding to ‘levels of errors, patient mortality and levels of staff harassment’ (West, 2013). In contrast to this, teamwork can also be very effective within the NHS environment. Bate (2018) spoke of the NHS leadership review ‘better leadership for tomorrow’ (Lord Rose, 2015) which spoke of the remembrance that the NHS is a ‘major asset’ to the development of people and that this should not be forgotten whilst ensuring ‘patient safety and deliverance of targets’ should all be done at a ‘transformational pace’ (Bate, 2018). 

2.1.4 [bookmark: _Toc509412339]Implications for service users if appropriate structures are not in place 

Appropriate structures are fundamental in developing effective patient care to service users of the NHS, however if these appropriate structures are not in place it can cause undue harm on both the service users and the organisation itself. One of the main appropriate structures that has an impact on this is funding for the NHS (Robertson, 2016). Robertson (2016) suggested that the reason that the NHS is in a financial crisis is due to ‘the unprecedented slowdown in funding growth’ which has made things extremely difficult for the NHS to ‘live within its means’ (Robertson, 2016). 

It is evident that the NHS has to make some serious decisions regarding how they move forward concerning these issues. Robertson (2016) spoke of the NHS having to ‘ration’ their services and treatments to service users, however still having to decide ‘whom to provide’ them to (Robertson, 2016). To decide whom gets these services and treatments it is down to the decision of the commissioners, providers and clinicians, who base their decisions on a ‘range of factors’, these include ‘national policy initiatives, clinical guidelines, historical local provision, local priorities and needs, individual clinical judgements and conversations with patients’ (Robertson, 2016). The situation is further complicated as the NHS ‘restricts access’ to many treatments however this can be seen as a positive, due to the fact that ‘ineffective treatments’ that are overused can have a reduction in use therefore helping the NHS to further save money (Robertson, 2016). 

Consequently, there are many ways the NHS could ‘respond to the financial pressures’ in which some have a ‘beneficial effect’ on patient care (Robertson, 2016). These include going into ‘deficit’ which is extremely unsustainable, improving productivity to better patient care, putting further restriction on treatment and care plans and ‘diluting the quality of services and care’ (Robertson, 2016). 

3. [bookmark: _Toc509412340]Conclusions

To conclude, this report has investigated the role of leadership and management within organisations with particular reference to the NHS which found that it is extremely challenging to ensure it is done effectively, it also looked at when the junior doctor contracts were introduced and the implications set on health professionals, which has put major strain on the NHS as an organisation in England as Wales, Scotland and Northern Ireland voted against it due to the government in those countries taking control of the health service. Whilst looking at these points, this report has also dived into the importance of teamwork which is essential to the smooth running of any organisation whilst also looking at what implications would affect service users where upon investigation the main problem, and in the NHS’s situation, is its lack of funding causing major problems regarding patient/service user care. The report has also looked at the importance of motivation and morale within these organisations to ensure the organisations work as a whole is completed effectively without any issues. 
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