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[bookmark: _Toc102666018]Introduction 
	This paper aims to present and analyze the main factors that determine the success of a project and the activities of project management. This paper presents the main factors that can have a positive or negative impact on the project's final result. It also analyzes how these factors have manifested themselves in the Salisbury House restructuring and use the project as the new building of The University of Wales Trinity Saint David (UWTSD) London campus. Good conditions for students, teachers and administrative staff for the training and lectures in the building. This project aims to create a new and modern building that represents the quality of education at the university, thus creating conditions for the admission of more students to the university. The project has enormous scope and requires significant capital investments located and collected by external investors. This paper also analyses the essential qualities that a project manager needs to possess to have successful projects and deal with their management effectively. 
[bookmark: _Toc102666019]Evaluation of success/failure factors of projects
	Project management is related to the planning, organization, monitoring and control of all possible aspects of project implementation. Project management, in general, includes the motivation to achieve specific project objectives safely, as it happens within a pre-set budget framework, schedule and performance criteria. Furthermore, the management of the projects aims to promote their implementation, observing specific criteria such as quality, implementation time and costs (Jugdev & Müller, 2005).
In this regard, it is established that there can be no successful project if there is no successful project management. Many different approaches measure the success of a project. The unfortunate triangle is one such approach that gives the manager a clear and accurate idea of ​​the state and stage of the project. The project manager has new responsibilities for a time, cost and quality management, integration, scope, risk management, human resource management, and communication. Therefore, we can say that the first and most crucial factor for the success of a project is its manager. He is the person who manages the whole activity, striving to exercise control over the activities to achieve the goals set within the time limit and budget (Kimmons, 1990).
The success of a project can be measured by the specified criteria such as time, price, quality, scope, resources and activities, but through specific models for its measurement, such as PMPA. This is a model for evaluating the effectiveness of project management (Gudienė, Banaitis, Banaitienė & Lopes, 2013).
For a project to be successful, it is necessary to pay attention to time, cost, resources, quality, risk and stakeholders. All of them have a positive or negative impact on project management. 
Time management influences the period for the implementation of specific tasks and activities. For the project to be successful, it is crucial that they are completed on time and that there is a schedule in advance. In the beginning, the tasks and activities are defined and distributed among the different groups of employees. One sequence of tasks is set; thus, there is a dependence between them, and in order to start the next task, it is necessary to complete the previous one. Also, the tasks require specific time resources for their implementation, as they are allocated and set at the appropriate time for their implementation. Therefore, a specific implementation schedule is being developed, with the project manager exercising strict control. A successful project is anyone who has completed the set tasks and activities at the exact time set in advance (Cleland, 1994).
Costs are the next factor that influences the success of the project. Cost management includes estimating, budgeting, and controlling costs to complete the project within the approved budget. First, the costs that need to be incurred to implement the project are assessed. The budget is then determined, and in this process, the estimated costs for the specific tasks receive certain financial resources and time for their implementation. Expenditure control is also carried out in the management, thus aiming to update the budget during project management if necessary. A successful project is considered a project that does not exceed the pre-set costs.
Quality is the following significant factor necessary for the project's success. On the one hand, the tasks and activities of the project are determined by the quality of their implementation. This depends on a pre-developed quality policy, objectives and responsibilities but also aims to meet the needs of the project sponsor and investors. In this part, the quality management includes the use of specially developed quality systems, quality policy and procedures, which constantly require concrete improvement of the processes. On the other hand, quality management involves quality planning by setting specific requirements or standards. All this is documented and presented to the project manager. As a result, quality is ensured, and in this process, the quality of the activities is constantly measured and controlled. If they do not meet the accepted standards, concrete measures are taken. Quality management also includes control, which is expressed in monitoring the quality performance of tasks and activities. If a project is not good quality, it is considered a failure.
Based on the presented three main factors responsible for the successful implementation of a project. They are also called the Iron Triangle and are used by project managers to measure their interaction. If there is a need for more time to achieve the goals, it turns out that the costs increase. This would not affect the quality. However, when we have a shorter lead time, it turns negative on the quality, but it saves money. Their relationship needs to be relatively equal so that the quality of the project is not compromised.
Human resources are another significant factor in the success or failure of a project. Their management aims to have good organization, leadership and a good level of communication. Each team member needs to know their role, duties and responsibilities. If there is a lack of good communication and organization of staff, there is a risk that we will not achieve the desired goals, and at the same time, we will fail the project. When creating the project, the number of teams needed is determined. Also, their qualities and skills determine their critical roles in the company's activities (Zwikael,  2002).
Another factor in managing the success of a project is communication. It is just as important as the factors already presented above. Communication includes the processes necessary to ensure timely and accurate generation, collection, dissemination, storage and structuring of project information. Project managers spend a significant amount of time communicating with team members and stakeholders - external or internal to the organization. Communication is essential to be at a reasonable level. There is a need for clear and precise information management in reports, opinions, minutes of workshops and others. With their help, the project manager makes critical decisions.
The following essential factor is risk. Risk management and its intensification and minimization are crucial for the overall presentation of the project. Risk management in the project includes risk management planning, identification and analysis, response planning, monitoring and control of project risks. Risk management aims to increase the probability and impact of positive events and reduce the probability and impact of adverse events on the project. Risk identification helps the project manager create specific measures and activities to minimize its impact. Risks should be identified by documenting their characteristics and impacts on project success. Then a qualitative analysis is made, categorizing and prioritizing according to their influence. Then concrete actions are taken, and finally, the risks are monitored and controlled.
The last factor is related to shareholders. Their importance for the project is crucial because sometimes, there is no way to implement the project without their financial support. The stakeholder management process begins with identifying those people and groups in the organization that are relevant to or as a result of the project implementation. It is vital to identify key stakeholders. Then set clear boundaries and relationships aimed at clarity and trust. Finally, stakeholders must receive reports on how their resources are used to achieve the project's objectives (Wysocki, Beck. & Crane., 1995).	 
[bookmark: _Toc102666020]Improvement of project management after renovating the Salisbury House about new building of The University of Wales Trinity Saint David (UWTSD) London campus
	During the project leading to the renovation of the Salisbury building and its transformation into a modern academic environment that will welcome new students to the university, academic staff and faculty, some key elements were learned that could be used to burn the project management process at the university.
1. In drawing up the plan, the next time, it is necessary to have clear criteria and indicators to monitor the implementation of activities in the plan. In this regard, such indicators are lacking, which has created some difficulties in the manager's management to follow to what extent and when it is considered that a specific activity is performed. This also affected communication with employees, who also felt confused.
2. Creating better and clearer relationships with investors. During the management of this project, it was found that some of the investors did not receive information about the development of the project and the financial resources that were directed in another direction. Therefore, it is essential to point out the redirection of funds, and investors need to know this.
3. In addition, the university can better explore investment opportunities by exploring different guidelines for their flexible redirection. That is why each budget must have the flexibility to redistribute funds.
4. In creating the project, it is necessary to study better the prices of goods and materials used another time. It was also investing funds for the issuance of documents required for the opening and commissioning of the building.
5. In addition, the university needs better to study students' attitudes about their desires and needs. In addition, what expectations they have for the building and the amenities they want. Students need to present their preferences about the amenities that the university wants to provide. This can happen through the application of questionnaires.
During the implementation of the project plan, some significant difficulties were highlighted, such as communicating effectively with the university management. This could only happen on certain days of the week, making the project manager's job more difficult. Furthermore, when vital decisions had to be made, it was necessary to wait for a specific day of the week when the management had gathered and to resolve the situation collectively. This further created difficulties and delayed the implementation of the activity. 
[bookmark: _Toc102666021]Recommendation 
	A few basic ones can be obtained correctly to avoid some significant mistakes in the university's project management in future projects.
• Careful study of the prices and availability of the desired materials, goods or technical equipment they wish to purchase.
• Survey the attitudes of the staff, students and administrative staff regarding their wishes. This is done to establish some basic management skills for specific projects in the future.
• Finding an external company to manage the university's projects.
• Establishing good communication with the project manager and the university management.
• Regulating the activities of the project manager by applying specific procedures.
• Define the desired quality that the project aims at through clear criteria and indicators.
• Exploring more opportunities to find investors who want to finance future projects.
All this is a small part of the judgments that can be applied to the busy business of the university in terms of the implementation of their projects. 
[bookmark: _Toc102666022]Personal reflective report – Successful project management skills 
	The project manager is a significant factor in successfully implementing a project. This brings to the fore the issues related to selecting a suitable person for this position. Some of the vital critical skills that project managers possess are emotional intelligence, communication skills, negotiation skills, activity skills, time management skills, staff motivation, skills for delegating activities and tasks, technical skills, Ability to work in a team. All these are just a tiny part of a successful project manager's skills to achieve the project goals. The participation of the manager's associates in the management through delegated rights and responsibilities allows them to realize themselves as professionals, express themselves in the joint work, and increase the organisational activity's efficiency. Investing time to build and maintain contacts with staff is a condition for practical work (Zwikael,  2002).
Analyzing the qualities of a successful manager, I can say that I recognize some of my strengths to be a successful manager. My strengths are emotional intelligence, good communication skills, leadership skills, the delegation of activities and tasks, and teamwork. These are all part of my strengths as a skill. During the development of the project for the university building, I found that some of the qualities I have helped me cope with the task faster. Developing such a project also requires the manager to apply specific criteria such as quality, budget and execution time. This is precisely what I managed to realize while working on the project. I need to be able to provide quality but at the same time have pre-set limits on the time and financial resources I want to invest (Zwikael,  2002).
During the development of the project, I found out my weaknesses. First, I found that I have problems with time management, and I do not manage to set a deadline for my activities and tasks. This makes it difficult for me to do them sometimes on time, but I still try to change this skill. Second, I found that I could not negotiate. I do not know how to negotiate, especially when it is necessary to provide a relevant and appropriate assumption. I go to the extreme side to propose, and I agree. For a moment, I forget to maintain my interest, which is an obstacle to quality negotiations. Another weakness I found was my Ability to organize. This is directly related to time management, when I must plan my activities, sometimes starting with easy tasks and then moving on to more difficult ones. This sometimes makes it challenging to achieve complex tasks because I have spent resources to achieve the easy ones. There is not enough time for complicated tasks, and I easily postpone them.
As a result of this analysis of my strengths and weaknesses in project management, I can say that I have several main opportunities - to improve these weaknesses and work towards better. First, to try different options for finding a solution to the problem of effective time management and task structuring. For this purpose, I decided to try to start with the complex tasks first, giving more time for their implementation. Then, set the more manageable tasks for them to take less time and have the opportunity to praise them for another day. Another opportunity I found was related to the negotiations and enrolling in a business communication course.
The threats I identify in this personal SWOT analysis are that I may miss the deadline to such an extent that it will be too late and irreparable. Another salary is related to the fact that I do not have an excellent ability to negotiate to conclude a deal that is not profitable for my interests. 
[bookmark: _Toc102666023]Conclusion 
	In conclusion of the analysis, it can be said that each factor is of great importance for the project's success. Also, the project manager is the person who is vital for realising this project. He must-have essential and critical skills to achieve the goals, lead well, and control the whole process of implementing the goals and tasks set in the project. The manager is as responsible for the company's success as the entire team. Therefore, human resources are vital for the overall presentation of a project and achieving set goals. 
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