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1. Introduction
Improving teamwork efficiency brings organizational success. However, team communication can be challenging. Our study develops a communication model integrating communication skills, face-to-face and computer-mediated communication, and team member presence. This model can benefit scholars and managers in enhancing effective team building.
2. Encountering Teamwork Issues
Teamwork issues can lead to miscommunication, role ambiguity, role conflict, and resistance behavior among team members. These issues are complex and require attention to factors such as team members' attentiveness, knowledge of teamworking principles, and positive relationships. Organisations need to address these problems and empower their human resources with critical information. Managers and team leaders have a responsibility to prioritise effective communication to improve organisational performance and well-being. (Mohammed, 2020) Effective communication strategies in teamwork are crucial for organisational management. By promoting communication between team members, issues like misunderstandings, conflicts, resistance, and lack of knowledge are minimised. Successful organisations encourage relationships among coworkers, enabling effective information sharing and collaboration. Supporting each other, sharing interests and trust, and empowering subordinates further enhance commitment and productivity. Accurate message interpretation reduces role conflicts, while voicing thoughts and problem-solving ensures alignment with common goals (Brett et al., 2020).
[bookmark: _GoBack]2.1. Personal or Group Experience Shared
I did a feasibility analysis and project staffing in such a way that the originally assigned products could be taken from the final documents using their own resources. So, after training, the juniors traveled through the development phase. With this strategy, the juniors were able to help the new team, and the development team was able to make the final products available without additional overload for the company. I then created a new team with some of the original team members and added new people capable of training and developing the project further. I also established in the deal that those juniors who performed the transfer would also give support in the phase of development, where they had more expertise. In my previous job position, I assisted in the transfer process of some development activity between two groups. Problems came up in the process that were impairing the progress of the development. The original junior team that transferred the project was feeling unable to help the new team that was being formed and needed to receive support from them to evolve the work.
4. Strategies for Overcoming Teamwork Issues
Different strategies are available for team intervention. These strategies include open expression and clarification of conflict or problem-solving discussion. To determine the most useful intervention, read the list of symptoms and sources of tension. Suggestions for team intervention are offered. If team members can't resolve their differences, explicit intervention may be necessary. Effective resolution strategies involve accurate and confident communication. This reduces tension and revitalizes the team (Hyland-Wood et al.2021).
4.1. Effective Communication Techniques
Unfortunately, people have different listening needs. Some just want someone to listen without giving feedback, while others seek help in solving problems. Listening can be challenging as people don't always ask for what they truly need. Effective listening is not commonly taught, unlike speaking. Nowadays, I also facilitate meetings and seminars, aiming to create inclusive conversations where everyone feels encouraged to participate. Success in communication relies on others being open and sharing their thoughts. Mastering communication can lead to endless achievements. Listening is key to communication. Good listeners let others finish speaking before responding and ask open-ended questions to encourage extended answers. Effective communication involves engaging others in conversation. (Masuram & Sripada, 2020)
5. Lessons Learned and Growth
Our participants received a quantitative score summarising the feedback from all participants, one aggregate value for each of the four core symptoms of delay sub-scales, and an aggregate score for teamwork improvement. After the TCI intervention, we observed significant increases in both overall teamwork performance and the scores of three of the four symptoms of delay sub-scales targeted by the intervention. Specifically, participants showed a significant improvement in behavioral structure and impression management during the meeting, contributing to overall teamwork improvement. These results suggest that a systematic change in behaviors and feedback can address teamwork issues in distributed meetings (Chawla et al.2021). Our findings enrich the field of computer-supported collaborative work and provide a starting point for designers integrating social design principles. The results demonstrate how technology may need to adapt to behavioral changes, and social and governance can support this shift. Studying actual organisations revealed dynamics that complicate the transfer of these lessons/artifacts to the organisational context.
6. Conclusion
The cost of workplace conflicts can be offset by communication strategies that prevent escalation. Organizations aim to improve teamwork, supervision, and communication for enhanced performance and well-being. Effective communication is important for various reasons, including work attitudes, team performance, and stress reduction. Positive team communication can lead to better dispute management and motivate employees and employers to improve speaking and listening skills (Zajac et al.2021). Conflict is a commonly encountered issue in work organizations. It can jeopardize performance if it triggers the Cooperation-incompetence sequence. When dysfunctional conflict spreads, it can become a problem for the entire organisation and impact cooperation and performance. This is because competitive and challenging work is attractive to talented individuals, while ego-deficient work can demoralise employees and negatively affect wellbeing, retention, and productivity. Conflict resolution practices in high-performance workplaces emphasise cooperation (Mills & Mene, 2020).
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