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We will all individually cover theories and knowledge regarding Tuckman and Belbin in our presentations.
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Both teams and groups are made up of two or more people, however this is about the only thing a team and group have in common. A team is well structed and should complement each other’s skill sets. For example, I work in a large team of people with different roles and responsibilities, however we all have the same common goal, to get as many children in Cardiff and Vale vaccinated to offer them the protection against Flu/ HPV, we use our skill sets and communication to ensure this is achieved. Without a balanced skill set this would not be achievable. Groups are usually selected at random and have an individual goal, for example group interviews, each individual is competing for the same job (common goal) but they are all their for themselves so there is no team work involved.
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According to (Aritzeta, Aitor, Swailes, Stephen & Senior, Barbara, 2007. p.99) The eight team roles was first introduced by  (Belbin, 1981 )  and the ninth team role was added in 1993 which was the specialist. Belbin suggested that these nine roles were needed to form a high performing team and too many of the same characteristics would lead to a lower performing team. We all completed Belbin’s Questionnaire and compared our results. Our team found that we scored highest in five of these characteristics however we also showed to have characteristic's in the other four which meant that we had aspects of each of these roles to balance our skills. We all brought our skills together to work successfully as a team rather than working individually with our skills as this would be an example of working as a group and not a team. Due to Covid_19 we had to work as a team remotely. We created a WhatsApp group to communicate with each other and decide who was going to cover what in their individual presentations, we have also had Teams Meetings to make decisions including who would introduce the team and who would submit the full presentation at the end through Turnitin. It was important that we trusted each other to all complete our agreed individual roles.




Slide 5




Tuckman suggested that when a team is developing, they go through these stages. The forming stage is the very beginning when a team first meet, at this stage they will often have a mix of emotions including feeling nervous and excited and will likely want some support from a team leader. The storming stage will occur as the team are getting to know each other. Tuckman suggests that team leaders are likely to be challenged at this stage because individual personalities and working styles may clash. The Norming stage is when team members begin to overcome their differences, appreciate each other’s strengths, and begin to respect the team leader’s authority. At this stage you are likely to notice the team making progress towards their goals. The Performing stage is the final stage where everyone should be clear on their roles and responsibilities and performing to their full potential. (Mind Tool Ltd,2012). In 1977 Tuckman and doctoral student Mary Ann added a fifth stage called adjourning, “This was following an article published in 1977 in Group & Organization studies “ (Tuckman and Jenson, 2010, p 1). This stage is known as the mourning stage where bonds have been built and feelings of letting go can be difficult. 
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My work team often arrange days / nights out doing things like crazy golf, escape rooms, or just a nice meal. This is a great way to form relationships and bonds within the team. Any team or organisation will come across obstacles i.e., staff shortages and conflict within the team, with good leadership and management these should be overcome quickly. Having good management who listen, respect, and give you the time needed to speak out about any concerns or issues and provide feedback can only strengthen a team’s ability to achieve great results and productivity. A great way to do this is through 1:1’s with managers, this is also a good way to resolve any workplace conflict as it gives employees an opportunity to discuss any concerns or issues and agree on the best way of resolving the issue, this could be via an informal meeting with a mediator or a team building activity. (Stewart, Nodoushani, and Stumpf 2018, p.1 ) Notes through research that fulfilment and support from management can improve work productivity and get the best out of employees.
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Maslow’s hierarchy of needs is a well-known motivation theory. Maslow created a hierarchy of needs and suggested that as each level of the hierarchy is filled their motivation will increase. The more motivated a team are the higher they are likely to perform and give their full potential. Maslow’s hierarchy starts with basic needs such as food, water and security, and then psychological needs including intimate relationships, friendships and having a sense of accomplishment. The top of the hierarchy is self-fulfilment needs which includes reaching your full potential. (McLeod, 2020, p 1-16).
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BELBIN’S  THEORY 

9 team roles to make a High Performing Team:

•

RI = Resource Investigator

•

TW = Team Worker

•

CO = Co-ordinator 

•

PL = Planter

•

ME = Monitor Evaluator 

•

SP = Specialist 

•

SH = Shaper 

•

IM = Implementer 

•

CF = Complete Finisher 

Our team showed we had high 

characteristics in Complete Finisher, 

Implementer, Team Worker, Monitor 

Evaluator and Co-ordinator. 

We showed small characteristics in 

Resource Investigator, Planter, 

Shaper and Specialist. 
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9 team roles to make a High Performing Team:

RI = Resource Investigator

TW = Team Worker

CO = Co-ordinator 

PL = Planter

ME = Monitor Evaluator 
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SH = Shaper 

IM = Implementer 

CF = Complete Finisher 



Our team showed we had high characteristics in Complete Finisher, Implementer, Team Worker, Monitor Evaluator and Co-ordinator. 

We showed small characteristics in Resource Investigator, Planter, Shaper and Specialist. 







According to (Aritzeta, Aitor, Swailes, Stephen & Senior, Barbara, 2007. p.99) The eight team roles was first introduced by  (Belbin, 1981 )  and the ninth team role was added in 1993 which was the specialist. Belbin suggested that these nine roles were needed to form a high performing team and too many of the same characteristics would lead to a lower performing team. We all completed Belbin’s Questionnaire and compared our results. Our team found that we scored highest in five of these characteristics  however we also showed to have characteristic's in the other four which meant that we had aspects of each of these roles to balance our skills. We all brought our skills together to work successfully as a team rather than working individually with our skills as this would be an example of working as a group and not a team. Due to Covid_19 we had to work as a team remotely. We created a WhatsApp group to communicate with each other and decide who was going to cover what in their individual presentations, we have also had Teams Meetings to make decisions including who would introduce the team and who would submit the full presentation at the end through Turnitin. It was important that we trusted each other to all complete our agreed individual roles.
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Tuckman's Team Development Model (1965) 

Tuckman’s theory was produced by Bruce Tuckman in 1965 and 

includes 5 stages:

•

Forming

•

Storming

•

Norming

•

Performing

•

Adjourning / Mourning

A group is not likely to go through 

these stages in the same way as a 

team, as groups often work 

individually so there is usually very 

little interaction between group 

members. 
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Tuckman's Team Development Model (1965) 

Tuckman’s theory was produced by Bruce Tuckman in 1965 and includes 5 stages:

Forming

Storming

Norming

Performing

Adjourning / Mourning



A group is not likely to go through these stages in the same way as a team, as groups often work individually so there is usually very little interaction between group members. 





Tuckman suggested that when a team is developing they go through these stages. The forming stage is the very beginning when a team first meet, at this stage they will often have a mix of emotions including feeling nervous and excited and will likely want some support from a team leader. The storming stage will occur as the team are getting to know each other. Tuckman suggests that team leaders are likely to be challenged at this stage because individual personalities and working styles may clash. The Norming stage is when team members begin to overcome their differences, appreciate each other’s strengths and begin to respect the team leaders authority. At this stage you are likely to notice the team making progress towards their goals. The Performing stage is the final stage where each individual should be clear on their roles and responsibilities and performing to their full potential. (Mind Tool Ltd,2012). In 1977 Tuckman and doctoral student Mary Ann added a fifth stage called adjourning, “This was following an article published in 1977 in Group & Organization studies “ (Tuckman and Jenson, 2010, p 1). This stage is known as the mourning stage where bonds have been built and feelings of letting go can be difficult. 
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Teamwork strengths:

•

Good working relationships

•

Good communication skills 

•

Being adaptable and resilient 

Teamwork strengths and contemporary challenges

Contemporary challenges:

•

Conflict at work 

•

Shortage of staff

•

COVID_19 
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My work team often arrange days / nights out doing things like crazy golf, escape rooms, or just a nice meal. This is a great way to form relationships and bonds within the team. Any team or organisation will come across obstacles i.e. staff shortages and conflict within the team, with good leadership and management these should be overcome quickly. Having good management who listen, respect, and give you the time needed to speak out about any concerns or issues and provide feedback can only strengthen a teams ability to achieve great results and productivity. A great way to do this is through 1:1’s with managers, this is also a good way to resolve any workplace conflict as it gives employees an opportunity to discuss any concerns or issues and agree on the best way of resolving the issue, this could be via an informal meeting with a mediator or a team building activity. (Stewart, Nodoushani, and Stumpf 2018, p.1 ) Notes through research that fulfilment and support from management can improve work productivity and get the best out of employees.
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Maslow's Hierarchy of Needs (Maslow 1943) –

The 5 stage model:

•

Physiological needs

•

Safety needs

•

Belongingness and love needs

•

Esteem needs

•

Self-actualization needs

Teamwork theories and improving team 

performance in the workplace
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Maslow's Hierarchy of Needs (Maslow 1943) – The 5 stage model:

Physiological needs

Safety needs

Belongingness and love needs

Esteem needs

Self-actualization needs







Teamwork theories and improving team performance in the workplace









Maslow’s hierarchy of needs is a well-known motivation theory. Maslow created a hierarchy of needs and suggested that as each level of the hierarchy is filled their motivation will increase. The more motivated a team are the higher they are likely to perform and give their full potential. Maslow’s hierarchy starts with basic needs such as food, water and security, and then psychological needs including intimate relationships, friendships and having a sense of accomplishment. The top of the hierarchy is self-fulfilment needs which includes reaching your full potential. (McLeod, 2020, p 1-16).
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Introduction

A group presentation on team- working

Jodie Maqueline (1922307) – Difference between Teams and  Group

Calina Andreea Ionita (2007698) - Characteristics of effective teams

Nicu Daniel Ilina (2009572) – Group dynamics

Robertino - Effective conflict handling and delegation

Effective Team-Working and Communication 
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Effective Team-Working and Communication 





We will all individually cover theories and knowledge regarding Tuckman and Belbin in our presentations
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What is the difference between Teams and Groups? 

•

Teams have a common goal

•

Teams are well structured 

•

A high performing team should out-perform any group (

Dr Meredith Belbin)

•

Groups have an individual purpose

•

Groups can have limited interaction

•

Groups are usually selected at random

My team shared a common 

goal during this task which 

was to complete this 

presentation covering all 

the requirements of our 

assessment specification. 

We worked as part of a team to complete this 

presentation because we had a goal to work towards 

and we communicated well with each other to make 

decisions around the layout of the presentation and 

who was going to be responsible for each section
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What is the difference between Teams and Groups? 

Teams have a common goal

Teams are well structured 

A high performing team should out-perform any group (Dr Meredith Belbin)

Groups have an individual purpose

Groups can have limited interaction

Groups are usually selected at random



My team shared a common goal during this task which was to complete this presentation covering all the requirements of our assessment specification. 

We worked as part of a team to complete this presentation because we had a goal to work towards and we communicated well with each other to make decisions around the layout of the presentation and who was going to be responsible for each section





Both teams and groups are made up of two or more people, however this is about the only thing a team and group have in common. A team is well structed and should compliment each others skill sets. For example I work in a large team of people with different roles and responsibilities, however we all have the same common goal, to get as many children in Cardiff and Vale vaccinated to offer them the protection against Flu/ HPV, we use our skill sets and communication to ensure this is achieved. Without a balanced skill set this would not be achievable. Groups are usually selected at random and have an individual goal, for example group interviews, each individual is competing for the same job (common goal) but they are all their for themselves so there is no team work involved.
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