Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 
Word limit: 1000 words.

In this answer, I am going to examine the ways in which that policies and procedures implemented by police forces are reducing misconduct and malpractice and how these policies and procedures are impacting on the public perception and confidence of the police.
Policies and procedures are set out in many workplaces to provide employees clarity and consistency across the board, and they explain what employees need to do and the reasons behind them (ICO, 2023). This is highly important in policing as policies and procedures form the foundation of policing in the United Kingdom. Such policies and procedures include The Police and Criminal Evidence Act 1984 (PACE), The National Decision Model, and policies and procedures relating to the use of Body Worn Video (BWV) worn and used by police officers.
PACE was introduced in 1984 to regain the public’s confidence in the English criminal justice system, following events that displayed unacceptable behaviours displayed by police officers prior to the introduction of PACE (Law Teacher, 2019b). PACE was developed to display how the powers of police constables and the rights of the public are balanced (Home Office, 2013). PACE is accessible to everyone and states how the public should be treated when they are in contact with the police through nine codes held within PACE. These codes set out the specific ways in which that the public are to be treated, including their rights and the powers of police officers (Home Office, 2013). 
With the powers of the police and the rights of the public, displayed within the PACE codes of practice, along with the underlying philosophy of policing by consent (Home Office, 2012), this reduces misconduct and malpractice by police officers. This is because officers have clear guidance regarding the treatment of the public and are being held accountable for their actions, which was not the case prior to the introduction of PACE. Before PACE was introduced, suspects were pressured into self-incriminating statements, no formal right to legal advice or visually recorded interviews (Newburn, 2008). With the introduction of PACE, such malpractices and misconduct has been reduced due to the legislation clearly setting out how the public are to be treated (Home Office, 2013). In 2023 there were 27,275 complaints made regarding police powers, policies and procedures (Home Office, 2024). This indicates that in 2023, there was a high likelihood that police policies and procedures, including PACE, were not followed. In 2023, there was approximately 171,000 police officers employed within the United Kingdom, this means that 6.2% of police officers were the subject of complaints about in 2023. To some 6.2% would seem like a relatively low figure, but when police officers all become tarred with the same brush (Griffin, 2021) it becomes difficult for police officers to overcome these beliefs.
The National Decision Model (NDM) is central to how the police make their decisions. Decisions made using the NDM combine each of the elements of the NDM which include, the code of ethics, information and intelligence, assessing threats, considering powers and policies, options available, taking action and reviewing the decision (College Of Policing, 2013). The use of the NDM reduces the risk of officers making wrong or poor decisions when responding to incidents. The NDM allows for members of the public to see that decisions made by the police have been thoroughly thought through with consideration for the impacts of those involved. This will ensure that public confidence remains with the police. If decisions have been made that have been negatively received by communities, the review section of the NDM allows for officers to learn, reflect and when responding to a similar incident this experience based learning will assist the officer in making better decisions. The NDM encourages police officers to consider the powers and policies available to them. This consideration for powers and policies leads to police officers making better informed decisions (Edwards, 2021). These better-informed decisions impact the way that the public interact with the police. More positive interactions caused by fair and respectful decision making has been shown to increase public confidence in the police (Hanway and Hambly, 2023).
The use of police BWV has been crucial in recent years in capturing evidence from the earliest possible moment upon police attendance, displaying scenes of crimes, searches (College of Policing, 2024) and displaying to the public what officers come face to face with daily. BWV ensures that officers are accountable for their actions (Harrison, L’Hoiry and Santorso, 2021). The use of BWV ensures that the police are always transparent and accountable (COLWELL, 2022). This transparency and accountability reduces malpractice and misconduct. This has been shown following research conducted by the University of Cambridge displayed that complaints from members of the public against the police reduces by 93% when BWV was utilised. It was found that officers modified their behaviours and that both suspects and officers were more accountable due to the usage of BWV (University of Cambridge, 2016). Due to officers being aware that there is BWV activated and that they will be held accountable for their actions, this reduces malpractice and misconduct due to higher ranking officers addressing such negative behaviours (Richards, 2022). Officers are also fully aware that not complying with policies regarding BWV will be investigated further (COLWELL, 2024).
The use of BWV can be used to regain or build the trust of communities. This can be done when police forces release officers BWV to the public, mainly following incidents that have captures the media, or communities’ attention, in a positive or negative light. 
All in all policies and procedures are put in place to prevent officers from acting in a way that would bring discredit to any police force. When policies and procedures are complied with, they provide transparency and improve trust from local communities. This is all working towards restoring and building the public’s trust in the police.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.

Criminal exploitation is a lesser-known type of modern slavery (National Crime Agency, 2018) and displaying vulnerabilities is a characteristic that criminal gangs look for in a person to then exploit them. This essay will explore the characteristics that can enable criminal gangs to target vulnerable people. The individuals at risk are usually ones that have been exposed to Adverse Childhood Experiences (ACEs), drug dependencies and homelessness (The Centre for Social Justice, 2024).

Being vulnerable is defined as people who require special care, support or protection due to their age, disabilities or how likely they are to suffer from neglect (Office for Health Improvement and Disparities 2022). Being vulnerable makes a person more susceptible to exploitation as their perceptions of reality either clouded due to mental health issues and disabilities or are obscured by false promises and the lifestyles lead by senior gang members. (O’Hagan and Edmundson, 2021). This means that those who display vulnerabilities are targeted by criminal gangs and become vulnerable to exploitation.

Traumatic events and unfavourable circumstances in a person’s life, especially within the early stages, can shape the rest of their life and can make them more susceptible to being exploited by criminal gangs (Office for Health Improvement and Disparities (2022)). These traumatic events are referred to as Adverse Childhood Experiences (ACEs). ACEs are seen as significantly stressful and traumatic events or situations that happen during childhood, and they can be caused from a single event or due to a prolonged breaches of a child’s safety, security and trust during their upbringing (NHS, 2021). More than half of the children who are exploited sexually by criminal gangs’ present signs of ACEs that stem from the family disruption, with the most prevalent reasons being parental criminal past, the lack of a parental figures and siblings being removed from the family dynamic (Hanlin, Kivisto and Gold, 2024). Other examples of the causes of ACES include physical, sexual or emotional abuse to the child, living with someone who abuses drugs or alcohol, witnessing or being subject of domestic abuse and many more (NHS, 2021). 

A child who experiences ACEs growing up can lead them to exploitation. This is because children copy adults even to a fault (Telis, 2010) so they are more likely to be violent in school if they witness violence at home. This violence can lead to the child being expelled from school, causing them social isolation from their peer groups and therefore the youth idolise the lifestyle of senior gang members and become easily exploitable (The Centre for Social Justice, 2024) (NSPCC, 2023) (O’Hagan and Edmundson, 2021). When a child becomes socially isolated from their peers, they look for friendships and attention from elsewhere. Criminal gangs are aware of this and generally target Caucasian children due to them being cheap to employ, easy to control and most importantly for the gangs, they are less likely to be detected as drugs runners or members of a criminal gang (O’Hagan and Edmundson, 2021).The more time that a child is out of school, this gives criminal gangs more time to coerce and exploit them and the longer that a child is being exploited, the harder it becomes for them to leave (The Centre for Social Justice, 2024) as they feel like there is no way out after receiving gifts or owing debts to the gangs and due to threats that are often made to them they become too scared to leave (Stone, 2018) (O’Hagan and Edmundson, 2021). These ACEs that a child may experience does not always lead them to exploitation. Other factors such as having supportive families and other areas of support can held a child not become coerced in to in criminal activities (Office for Health Improvement and Disparities (2022)).

Adults are also targeted, much for the same reasons as children are. The characteristics that criminal gangs look for in adults are those who are drug users already, have mental health issues or have disabilities (O’Hagan and Edmundson, 2021). These reason criminal gangs look to build up drug debts with local drug users are because once a drug debt is established, it gives the gang more reason to coerce the subject into further criminal activities (O’Hagan and Edmundson, 2021). This is done when drugs are offered as a gift, before then gangs request payment for the drugs. Gangs know that payment is unable to be made so the user is then in debt to the gang leading them to being exploited (The Centre for Social Justice, 2024). If debts are not paid to the criminal gangs, male adults are likely to become the subject to physical violence and female adults are more likely to suffer sexual exploitation rather than physical violence (O’Hagan and Edmundson, 2021).

Socio-economic disadvantaged people are more susceptible to being exploited by criminal gangs. This is because they see the lifestyle that the senior gang members are leading with their new cars, designer clothing and watches, and in general the lifestyle that they lead, and they see this as a way out of their current situation (O’Hagan and Edmundson, 2021). This is not always the case and, in most cases, those who are being exploited get moved from the cities to rural areas to work (O’Hagan and Edmundson, 2021). This is because it is harder for the police to detect those being exploited by criminal gangs in rural and sub-urban areas. Runners are also made to use the rail network or private vehicles to transport drugs as these methods are harder to detect (CrimeStoppers, 2021). Being moved to rural areas, often away from their families and friends, it is more difficult for those involved to find a way out as a lot of the time they are unaware of where they are, leading them to being exploited long term.

In several cases, drug users are homeless and are offered a place to live from the local gangs, this not only gives the user a place to live and through the colder months somewhere out of the elements, but it serves as a place that they are able to use drugs in private. Much the same as drug debts, criminal gangs use the housing to build up drug debts to ensure that the user is unable to leave through fear of violence or being evicted from the property, making them homeless again (The Centre for Social Justice, 2024).

To conclude, this essay has explored several factors that can make a person more vulnerable to exploitation by criminal gangs. ACE’s, drug decencies and social issues are all contributing factors to criminal gang exploitation of young people.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.


Early interventions have been used for several years in various settings as a method to prevent people from leaving the beaten track and becoming victim to negative consequences. In this essay I will explore early Interventions and its effectiveness in preventing young people from offending. 

Early intervention is a form of support that’s aim is to improve the outcomes for children and/or preventing them from requiring further support or risks. The services provided through early intervention allow for a well-rounded approach from multiple agencies to support families who do not meet the threshold for a statutory intervention. Research suggests that early intervention can help protect children from harm, reduce referrals required to protection services, improve long-term outcomes for a child and improve the home life of those who engage with the services. (National Society for the Prevention of Cruelty to Children, 2023). 

Children as young as five years old can be subject to early intervention methods to prevent the child and family falling into the problem family category. A problem family displays the following characteristics, socio-economic disadvantages, parents who have low educational backgrounds, stresses from within the family set up and poor parenting skills (Deković et al., 2011). There is an argument that mainstream services should be prioritised, rather than the reliance on early intervention to support children, especially those who are living in deprived areas (Solomon and Blythe, 2009), and therefore more likely to become involved in youth offending. This has been shown as when early interventions are incorporated too late, or not at all. Children become more likely to engage with deviant social groups, leading to further negative influences and increasing the likelihood of failures in school, not engaging with society and the involvement in criminal activities (Deković et al., 2011).


There are two main types of early interventions. Individual interventions and community interventions. Individual interventions are a one-to-one intervention that solely works to help one child at a time in a one-to-one setting. Individual interventions are focused at working with children to help promote positive changes and provide support to them in a one-to-one setting (HSR Psychology, n.d.). Individual interventions consist of several different interventions, examples of which include, Cognitive behavioural therapy, anger management, relationship interventions and several more (HSR Psychology, n.d.). There are several ways in which a one-to-one intervention works and these interventions can be tailored to suit the needs of individuals (Thompson, 2021). Individual interventions aim to improve progress, raise confidence and improve wellbeing of the child (HSR Psychology, n.d.), by working with the child to provide a bespoke intervention consisting of one or a combination of interventions, working to assist the child in the areas identified in each personal case to provide the best intervention possible for the child. (CareLearning, 2024). 

The second type of early intervention is the community intervention. Communities are identified on their geographical locations or places of interest and strategies and interventions can be tailored to suit the demographic and needs of the communities accordingly (GOV). This community approach is targeted, not at individuals, but groups of children who have been identified to be at risk of the adverse effects of falling into the problem family category and being susceptible to the influences of others who are involved in criminal activities. Community interventions can consist of high-profile policing patrols in areas that are typically associated with crime to display a presence in the area and prevent children from offending (Thompson, 2021). Another community intervention is a preventative programme. These programmes are aimed at teaching children the potential impacts of their actions and discourage certain activities. These programmes include drug and knife awareness, adolescent pregnancy awareness, anti-gang initiatives and suicide prevention courses (Social Work Degree Center, n.d.).

Both individual and community approaches to early intervention have their benefits. The benefits of the individual approaches are that the interventions are targeted directly and are focused to meet the vulnerabilities and needs of the child who is accessing the interventions (HSR Psychology, n.d.). This means that the child should receive a better experience from interventions due to the tailored approach. A community approach is a more cost-effective way to target larger groups of children who need early interventions (Stevens, 2011).

Research shows that early interventions do indicate reduced levels of criminal activity, reduced levels of drug and alcohol dependencies (Substance Abuse and Mental Health Services Administration (US), 2019) and an increase in the socio-economic wellbeing of a person later in their life, further leading to the decrease in likelihood of their children then becoming involved in adverse activities.

As with any initiative, there are many factors that will increase or decrease from its effectiveness. The quality of the delivery of each early intervention can significantly impact the effectiveness. The higher the quality of the delivery, the more likely the interventions are going to have their desired effects (Thompson, 2021). Sustained engagement is another key factor in the effectiveness of early interventions, allowing for prolonged, stable relationships with intervention workers has been shown to improve the effectiveness of early intervention (Harvard University, 2009). This is because the relationships built improve the engagement from the children as they look to the deliverers of the interventions as positive role models in their lives (Winter, 2019).

There are some factors that decrease the effectiveness of early interventions such as a lack of resources and a stigmatisation around the use of early interventions. There are many pressures on companies and services due to the high number of children attempting to access services. In England there are over 250,000 children waiting to access mental health services (Children's Commissioner, 2024). This indicates that the services and infrastructure are struggling to accommodate for the number of children who are in need of these early interventions. The targeting of early interventions to communities and areas can lead to the stigmatisation of the people that the interventions are aimed at helping (Ross et al., 2010). This stigmatisation can lead to children feeling that they are a problem already, leading to the disengagement from services and thus having the opposite effect than what was expected (Ross et al., 2010). This would lead to a decrease in the effectiveness of the early interventions.

To conclude, this essay has explored what early interventions are, if they are an effective way to prevent young people from offending and the factors that affect its effectiveness both positively and negatively.

1062 words


Bibliography

CareLearning (2024). 4.3 Explain Strategies For Early Intervention - Care Learning. [online] Care Learning. Available at: https://carelearning.org.uk/qualifications/level-3-diploma-eyp/unit-313-needs/4-3-explain-strategies-for-early-intervention/ [Accessed 16 Oct. 2024].

Children's Commissioner (2024). Over a quarter of a million children still waiting for mental health support. [online] Children’s Commissioner for England. Available at: https://www.childrenscommissioner.gov.uk/blog/over-a-quarter-of-a-million-children-still-waiting-for-mental-health-support/  [Accessed 16 Oct. 2024].

Deković, M., Slagt, M.I., Asscher, J.J., Boendermaker, L., Eichelsheim, V.I. and Prinzie, P. (2011). Effects of early prevention programs on adult criminal offending: A meta-analysis. Clinical Psychology Review, 31(4), pp.532–544. doi: https://doi.org/10.1016/j.cpr.2010.12.003 .

Harvard University (2009). InBrief: Early Childhood Program Effectiveness. [online] Center on the Developing Child at Harvard University. Available at: https://developingchild.harvard.edu/resources/inbrief-early-childhood-program-effectiveness/  [Accessed 16 Oct. 2024].

HSR Psychology (n.d.). Individual interventions - School interventions - Interventions - Services - HSR Psychology - Clinical and educational psychology service for children and young people, based in Manchester. [online] www.hsrpsychology.co.uk. Available at: https://www.hsrpsychology.co.uk/services/intervention/school-interventions/individual-interventions/   [Accessed 16 Oct. 2024].

National Society for the Prevention of Cruelty to Children (2023). Early help and early intervention. [online] NSPCC Learning. Available at: https://learning.nspcc.org.uk/safeguarding-child-protection/early-help-and-early-intervention#skip-to-content  [Accessed 16 Oct. 2024].

Ross, A., Duckworth, K., Smith, D., Wyness, G. and Schoon, I. (2010). Prevention and Reduction: A review of strategies for intervening early to prevent or reduce youth crime and anti-social behaviour Centre for Analysis of Youth Transitions (CAYT). [online] Available at: https://assets.publishing.service.gov.uk/media/5a7a36f2e5274a34770e5114/DFE-RR111.pdf  [Accessed 16 Oct. 2024].

Social Work Degree Center (n.d.). What Are Different Types of Community-Based Interventions? [online] Social Work Degree Center. Available at: https://www.socialworkdegreecenter.com/study/community-based-interventions/ [Accessed 16 Oct. 2024].

Solomon, E. and Blythe, M. (2009). Prevention and youth crime: Is early intervention working? [online] Uwtsd.ac.uk. Available at: https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/j.ctt9qgwqk.7?seq=7  [Accessed 16 Oct. 2024].

Stevens, M. (2011). The costs and benefits of early interventions for vulnerable children and families to promote social and emotional wellbeing: economics briefing. [online] Available at: https://www.nice.org.uk/guidance/ph40/documents/social-and-emotional-wellbeing-early-years-expert-report-32  [Accessed 16 Oct. 2024].

Substance Abuse and Mental Health Services Administration (US) (2019). EARLY INTERVENTION, TREATMENT, AND MANAGEMENT OF SUBSTANCE USE DISORDERS. [online] Nih.gov. Available at: https://www.ncbi.nlm.nih.gov/books/NBK424859/  [Accessed 16 Oct. 2024].

Thompson, K. (2021). How successful are early interventions in reducing violent crime? [online] ReviseSociology. Available at: https://revisesociology.com/2021/05/26/how-successful-are-early-interventions-in-reducing-violent-crime/  [Accessed 16 Oct. 2024].

Winter, K. (2019). Supporting positive relationships for children and young people who have experience of care. [online] Iriss. Available at: https://www.iriss.org.uk/resources/insights/supporting-positive-relationships-children-young-people-experience-care  [Accessed 16 Oct. 2024].





Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.


Diversity is described as the variety of races, religions and cultures that make up a group of people in an area (Cambridge Dictionary , 2019). There are several types of diversity which also include age, sexual orientations and gender (Toke, 2023) along with those mentioned above. The UK is vastly diverse with diverse communities spanning the country. UK cities tend to be more racially and ethnically diverse (Lee and Sharp, 2017) whereas a report from the UK Government shows that rural areas are populated with older generations of people. However, in recent years there has been a change whereby more people are moving to rural areas leading to a shift in the diversity of these communities (Gov.UK, 2021). The varying demographics of areas around the UK provides police forces unique challenges in the ways that the police adapt to accommodate such diversity and in the ways that the police engage with these communities. 
Policing has adapted to accommodate diversity in several ways. One way of implementing this is how police forces have promoted awareness of racial issues and discrimination. Forces have made a conscious effort to change the attitudes and behaviours of their officers to help build and maintain working relationships with the diverse communities, many of which come from minority groups (Bhugowandeen, 2013). 
This has been done by police forces implementing positive action into their recruitment campaigns. Positive action allows additional help for candidates who share protected characteristics such as race, sex, or cultural background. This is done to help level the playing field and allow candidates to minimise or remove any disadvantages that they may be at compared to those other candidates who do not share these protected characteristics (GOV.UK, 2023). 
Positive action within the police has been aimed at encouraging people who might not have previously considered a career within the police force an opportunity to apply. Greater Manchester police aimed to increase the number of Black, Asian and minority ethnic (BAME) officers within their force and increasing the female representation within the force (Alogba, 2020). This has meant that police forces nationally are now better representing the communities that they police. This has been shown in the Diversity, equality and inclusion strategy 2021-2024 report from the College of Policing. The percentage of ethnic minority groups working as part of the College of Policing is 12% of staff which is only 2% lower than the 14% of the UK working population who share their background from an ethnic minority (College of Policing, 2021). Although this does not perfectly represent the diversity of communities, it displays that UK police are working towards the inclusion of those who are of a diverse background. Forces now implement a compulsory inclusion and diversity objective in the professional development reviews (College of Policing, 2021). This ensures that officers are not only aware of the diversity of the communities that they work within, but also the diversity of their colleagues and the wider workforce they belong to, thus improving the services provided from forces to the public. Organisations that embrace diversity and keep diversity at the forefront of their mind have been shown to be more successful and reach the wider audience that may not have usually been engaging with services (Tynes, 2024). This wider outreach with a more diverse police force leads to greater trust in police forces. There are variations in trust towards the police shown by different groups of people (Brown and Hobbs, 2023). It has been shown that there is a positive correlation between trust in the police and the number of visible patrols within communities (Brown and Hobbs, 2023). This means that the higher the number of patrols in communities, the greater the trust will become, leading to diverse communities becoming more engaging with the police.
Historically in policing, the communities that the police work in have not been representative to the diverse cultures that live in the most diverse areas. Encouraging officers from diverse backgrounds to join the police allows for a better representation across forces and furthermore provides communities positive role models for others who are unsure about joining (Alogba, 2020). This not only builds confidence in the police force due to the fact officers can relate more to their communities, if they understand the issues and struggles they are facing but also bringing communities closer to the police forces by using community engagement and other ways to encourage communities to work with the police.
The biggest problem police forces face when engaging with diverse communities lies with the views of the diverse communities feel that they have and are being treated by police forces. Data suggests that there is an over-representation of people from ethnic minority groups, both as victims and perpetrators in relation to crimes (Gov.uk 01, 2021). A report shows that people from Black backgrounds are more than five times more likely to be stop searched than those from White backgrounds (Race Disparity Unit, 2021). This indicates that people from BAME backgrounds are more likely to be stopped by police and therefore not want to engage positively with police officers and forces within the UK. Even though some searches are not conducted lawfully, thus having a negative impact on the relationship and engagement with police from certain communities. It is widely agreed that stop searches are required to protect these diverse communities from criminality by removing prohibited and dangerous items from the streets. These positive searches do not undermine the publics trust in the police (Nickolls and Allen, 2022) and if anything, these positive searches build trust from communities with the police.
The use of police Body worn video cameras are also ensuring full transparency of forces when dealing with incidents. The footage released from an incident in Manchester Airport where officers were attacked by members of the public who were from the BAME community which resulted in an officer kicking a suspect has displayed that the officers were not targeting people due to their background but due to their behaviours and therefore maintaining trust from such diverse communities. 
To conclude, there are several accommodations made by police forces to accommodate diversity, Robert Peel once said the police are the public and the public are the police (Gold, 2022) and in providing positive action, supporting and engaging with these diverse communities there will be a more positive relationship between them and the police in the years to come.
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