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Diversity and Inclusion


Diversity and Inclusion in the workplace should it be embraced?

We live in a very multi-cultural and diverse world when the normal of the old days are no longer.  People are able to travel to different countries and emigrate, people everywhere have different types of back grounds from races to gender, cultures and upbringings each person with their own individual differences has something distinctively different to bring to the table.  The workplace can benefit from diversity and inclusion by not just being superficial about diversity by employing people just because of their individual differences and tick their diversity box, as this can cause the majority of people with similarities to feel as though the different individual only got the position due to them being a minority. 
This can cause unrest in the workplace, leading people to either alienate & exclude the minority or for the minority to become or feel alienated & excluded from the majority.   Everyone has a physiological need to feel connected, a sense of belonging, appreciated and even loved.  Employees need to feel like they can contribute to their workplace and feel their ideas are embraced and that they are not invisible. 
Inclusion is very important in the workplace, embracing people with differences like culture, accents, background or colour will be beneficial to the workplace as it reveals the differences in opinions and approaches that individuals have to maybe that of people with similar upbringings and culture that are like minded, by bridging the gap of the minority individuals different ways of thinking and approach to situations, this will also contribute to making them feel like they belong will improve productivity within the workplace.  Arwa Mahdawi (2016) found that, 
· Racially diverse teams outperform non-diverse ones by 35%
· Teams where men & women are equal earn 41% more revenue
Mahdawi (2016).
This study shows that diversity within the workplace makes a significant difference to the overall production.  However diversity does come with its difficulties as having to much diversity can cause problems when it comes to communication and understanding causing a decrease in workplace production as employees find difficulty when coming to an agreement or same understanding or having the same aspirations desires and goals when coming from different cultures, upbringings and backgrounds.
Godfrey, R. (2018), suggest the workplace provides suggestion boxes place visually around the workplace, encouraging feedback and suggestions. He also goes on to suggest celebrating feedback, awarding the best feed back for the month.  This helps people to feel appreciated Godfroy (2018). 
Further studies by Arwa Mahdawi, A. (2016) also show that, in the USA there are more guys called John that lead major companies than women leading major companies. There are actually 17 companies to 7 women Mahdawi, A. (2016).  
Mahdawi, A. (2016), then went on to find that studies done in Germany found that if you have a name that sounded German your 14% more likely to be called for an interview than a name that sounds Turkish. Mahdawi, A. (2018). 
A company called Gap Jumpers introduced blind auditions to corporate companies putting down the use of CV’s  and using anonymous challenges  when recruiting has resulted in 60% more minority being selected compared to when suing a CV and a further 125% more women being selected for interviews compared to when using a CV Mahdawi (2018).  This shows the bias in the selection process be conscious or unconscious bias the impedes people from minorities to have to face when looking work or working within a workplace. Being within a diverse workplace helps improve company morale creativity and production overall. 
Godfroy, R. (2018) The benefits Of Diversity and Inclusion in The Workplace – It’s Importance is Priority https://www.youtube.com/watch?v=7Q_JOs4O1Hw
Mahdawi, A. (2018) The Surprising Solution To workplace Diversity TEDx Hamburg https://www.youtube.com/watch?v=mtUlRYXJ0vI

