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QUESTION 1
[bookmark: _Hlk60992432][bookmark: _Hlk60992038][bookmark: _Hlk60992116][bookmark: _Hlk60992062]Walk About Ltd makes and sells product A. The current selling price is £11 and the total of variable costs per unit is £6. The fixed costs of production are £350,000 and the company currently sells 75,000 units

Answer 1
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[bookmark: _Hlk60993627]The company will make an advertising campaign costs £10,000 and will improve the product specifications, which will increase the variable cost per unit by £1. This is expected to allow the company to increase the selling price to £13 and the sales is expected to be 80,000 unites. Calculate the new profit figure for the improved product.
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 Break-even analysis.
Company output:
Sold 75,000 units, at a price of 11 pounds, with a total cost of those 75,000 units 800,000 pounds. Sales value of £ 825,000. Winnings of £ 25,000. In the expense-income ratio, the profit per unit is 0.34 pounds. Which is a little more than 3% break-event point.
Once invested in improving the quality of the product and the value of the varying costs increased by 1 pound. It also invests £ 10,000 in advertising costs, but timely sales are increased by £ 2 per item. Then the profit for one piece increases to 10% and is 1.21 pounds. Profits increase by 7% in number.
At baseline, the profit is £ 25,000, and at the improvements introduced, the profit is £ 97,200.











QUESTION 2
 Discuss the importance of management accounting, and how it differs from what financial accounting provides
The contrast between monetary and administrative accounting is that monetary accounting is an assortment of accounting information to summarize the budget, while administrative accounting is the internal processing used to present a business exchange (Weetman, 2010).
The statement for each of these types of accounting is also distinctive. Persons who have been trained in accounting have the appointment of a certified public accountant, while those with the appointment of a certified public accountant are trained in administrative accounting.
The understanding that additional training is required for accounting can be reflected in the more significant rates of compensation of accountants' cash compared to administrative accountants.

 Discuss three techniques by which the management accountant can achieve the objectives of management accounting.
Standard price:
Standard costs are the basis of standard costs in the most efficient working conditions, study of reality with the norm, counting and study of fluctuations to know the reasons and to determine the obligation and to make a therapeutic move so that unpleasant things do not happen again. This angle is important for cost control (Weetman, 2010).
Budget control:
The administrative accountant uses the budgetary control tool to organize and control the various business exercises (Weetman, 2010). Budget control is an important method for coordinating business activities, an ideal way, ie. achieves a pleasant rate of return.
Minimum costs:
The administrative accountant uses the procedure for insignificant costs, differentiated costs and wins the initial investment exam to control costs, dynamically increase and increase benefits (Weetman, 2010).
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Variable costs = £6 * 75,000 units = £ 450 000

Fixed costs per unit (fixed costs/ sells units) = 350 000/75000 = £4,66 

Sells = 75000 units * £11= £ 825 000

Sells price per unit = £11

Cost price per unit = variable cost per unit + fixed cost per unit = £6 + £4,66 = £10,66

Product breakdown

Sale price per unit £11.00

Cost price per unit £10.66

Gross per unit11 -10.66 = £0,34

Gross Margin (per unit) 3%

Profit = sells – costs = 825 000 –(450 000+35000)= £25000
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Advertising costs = £10,000

Variable costs = £6 +£1 = £ 7 per unit

Selling price = £13

Sales = 80000 units

Variable costs = £7*80000 = £560 000

Fixed costs = £4.66*80000 units = £372800

Costs in total = 560000+372800+10000= £942 800

Cost price per unit =£ 942 800/80000 units = £11,79

Selling price = £13

Product breakdown

Sale price (per unit) £13.00

Cost price (per unit) £11.79

Gross = 13 – 11.79 =   £1.21

Gross Margin (per unit) 10%

Profit = £1040000 - £942 800= £ 97200


