Portfolio of Written Tasks: Employability and Career Development

Student Name: Meirosu Mihaela
Student Code: 2435735
Module Code: LCLM4005
Module Title: Employability and Career Development    
Lecturer Name: Daminabo Pokubo


Task A – Comparison of Two Business Management Job Advertisements
In order to perform this task, I have chosen the same assignments between two graduate Business Management jobs in the UK. The first is a Graduate Management Trainee role for Aldi UK and the second, a Graduate Management Programme from Enterprise Mobility. Both organisations take on graduates in structured training courses with a view to them becoming managers in the future.
While the 3 ads come from different organisations and industries, there are definitely some core skills/knowledge they each highlight. One, both employers require great communication skills. You have to communicate with your colleagues, customers and senior leaders effectively to ensure your work contributes towards the organisational objective’s teamwork, conflict resolution and customer satisfaction are also all over by effective communication (Robbins and Judge, 2023).
Secondly, they both advertise leadership potential. Graduate managers will also be required to inspire employees while making the right decisions and taking responsibility for achieving business results. Effective leadership has been found to help organisations in maintaining higher employee performance and adapting to organisational change (Northouse, 2022).
Critical-thinking, problem-solving, another key skill identified in both advertisements. Operational challenges all entrepreneurs have to face and analyse information before making suitable decisions. This implies critical thinking and decision-making are key management skills (Daft, 2022).
Both employers came back with similar responses valuing teamwork, adaptability; organisational skills. Traditional organisations work in changing environments where managers tend to maintain relationships across the organisation (various departments outside their own) and react to customer needs change. This means that graduates who are flexible and can work well with others will flourish into management roles.
However, the most valuable skill for my future job — communication. Working as a cleaner has also taught me how to professionally engage with supervisors, colleagues and the public. While this role is not in business management, I learned to be responsible, punctual and work well on a team. Whether it is managing teams, conflicts in the workplace or providing business-related presentations to senior management, I need excellent communication skills when working towards becoming a Business Manager. Pursuing this skill in higher education, presentations and with my understanding of how it is implemented through daily practice will certainly enhance my confidence and efficiency within as a manager.
Overall, the comparison shows that employers reward not just academic qualifications but also transferrable skills such as communication, leadership, teamwork and problem-solving. The coherence of these vocations will augment my aspirational proficiency as a future Business Manager in the UK.


Task B – Self-Assessment and Evidence of Employability

As a means to help me reflect on how prepared I am for achieving a graduate career in Business Management, I had completed my own personal SWOT analysis. A SWOT analysis has been used to provide that helps individuals determine their weaknesses, strengths, opportunities and threats, so such approaches could help the professionals develop career strategies (Gürel and Tat 2017). Looking back on what I can do now, has helped me see things that I am able to do, but have also realised that there are skills needed to be developed further before going into a graduate management programme.
SWOT Analysis
Strengths
I communicate extremely well, which is one of my top selling points. We expected of both Aldi and Enterprise Mobility that communication is one of the key skills (as described in Task A). My experience of being a cleaner had allowed me to show professionalism over the phone, with supervisors, colleagues and members of the public. This had improved my confidence in all those times of asking a question, reporting completed work and resolving any minor issues. At university I have also improved my written communication through coursework and presentations. Effective communication is essential for teamwork, employee relationships and organisational success (Robbins and Judge, 2023).
Another strength is that i am honest and hard-working employee. You need to be on time, responsible for your work and diligent in seeing a task through because the job has to be done right within time limits. These traits are applicable to business management as managers need to make sure that deadlines, standards and by example in leading.
Working in teams can also be one of my strong specialties. Cleaning always involves working closely with other staff to get work done in an effective and safe manner. I have learned the effective handling of colleague support as well as allotting shared responsibilities and contributing to a common purpose. Since managers are often responsible of work with different departments to meet organisational goals (Robbins and Judge, 2023) team-work is a critical management skill.

Weaknesses
Even though I am a good communicator, I need to develop my confidence while communicating with an audience or during any formal presentation. The manager is supposed to present his thoughts, conduct meetings and communicate effectively with higher management and clients.
Additionally, I do not have any direct experience in managing. Even though I know how important leadership is, I have never managed anyone or managed any operation of a business firm. It is the aim of graduate courses to develop such skills, but I know I need some practice in leadership.
The second area that I need to work on is the software of business management and data analysis. The modern-day organizations utilize computer-based systems to evaluate their performance and analyze business data. These technical skills will increase my chances of employment because the managers are required to make business decisions based on information.

Opportunities
University study affords a great number of opportunities for my personal employability to be enhanced. The course of Business Skills helps me to acquire knowledge related to management, leadership, marketing and organisational behaviour. Doing assignments, presentations and group work, I can enhance both my academic and professional skills.
The graduate programs like Aldi and Enterprise Mobility provide me with the organized training, mentoring and leadership development. They give me an opportunity to gain practical management experience in addition to my professional development. 
There are also opportunities to participate in career fairs, networking and employability workshops arranged by the university. They will help me to establish professional connections and get more information about graduate recruitment. Employability is the lifelong process that involves education, working experience and continuous learning (Yorke, 2006).

Threats
One of the major obstacles I am likely to face is a very competitive job market since a lot of graduates will be applying for a limited number of managerial jobs.
The fast rate at which technology changes is yet another obstacle that might affect me. Business managers are increasingly required to adopt the use of technology and analysis of business information. Failure to continuously develop myself in this area might reduce my competitiveness.
Unpredictable economic conditions can also limit the number of graduate recruitment opportunities available, and hence the need to prove employability and practical skills (Yorke, 2006).




Evidence of Readiness for Employability

Despite the fact that I do not currently have any experience in business management, I have gained various transferable skills through my job and education.
First of all , my job as a cleaner helped me gain responsibility, time management and professionalism. I am able to perform my duties on my own, while ensuring high quality performance and adhering to health and safety procedures. The importance of being reliable has been understood by me due to the fact that my employers depend on me when performing my duties. This shows the necessary traits of a future manager.
Teamwork and interpersonal skills were improved through working together with other people. I realized the importance of cooperating and helping team mates to perform the duties effectively. These traits correspond to the teamwork skills that were analysed in Task A (Robbins and Judge, 2023).
My university education has also been quite important to my employability. Assignments have enhanced my skills in researching and academic writing. Collaborating and participating in problem solving is something that I have learned through group activities. Giving presentations has progressively made me gain confidence in my public speaking. Critical thinking and good decision making are some of the competencies in management that Daft (2022) highlights.
The feedback I have received from my tutors has been motivational and helped me develop academically. It has also made me enhance the quality of my work further.
In conclusion, I can say that I am building up on the competencies that are required for being employed as a graduate in Business Management. In terms of work experience, responsibility, teamwork and communication are the areas where I have demonstrated my skills, and the university education helps me in building up on my skills in leadership, business and critical thinking. Improving confidence, leadership and digital skills will make me be able to compete for managerial positions successfully in the UK (Yorke, 2006).


Task C – Employment Goals and Personal Development Plan

My short-term objective is to successfully finish my Business Skills program and gain admission into a graduate management program of companies such as Aldi or Enterprise Mobility. This will help me gain some hands-on experience and hone my leadership, communication and decision-making skills. This is an important objective since it marks the first step to becoming a successful Business Manager. Employability through education and experience is vital for success in the long run (Yorke, 2006).
My long-term career objective is to become a Business Manager who would be responsible for leading teams, enhancing organizational performance and promoting business growth. Moreover, it would be nice to continue to grow professionally by earning more management qualifications and taking on leadership roles. Leadership development is a continuous process which helps managers deal with organizational issues (Northouse, 2022).
In order to accomplish my career goals, a personal development plan was created in order to develop the skills indicated in my SWOT analysis. First, I will increase my self-confidence while presenting in front of people by taking an active role in presenting in classes and improving my presentation skills during the next six months. My progress will be assessed through the help of university workshops and feedback from my tutors. Secondly, I will develop my leadership skills by taking initiative in leading team projects and participating in extra-curricular activities during my studies. Thirdly, I will develop my digital skills by taking online courses on how to work on Microsoft Excel and business data analysis in the next six to twelve months. The skills will be beneficial to me in terms of analysing business data in order to make correct decisions (Daft, 2022). Lastly, I will apply for graduate management programmes, internships and part-time jobs related to the field of business in the next twelve months by using the help of the university Careers Service and employers' recruiting websites. Achieving interviews and getting a graduate management position will indicate that my development goals have been accomplished.
By following this personal development plan, I will continue to improve my communication, leadership and technical skills, increasing my employability and preparing myself for a successful career in Business Management (Yorke, 2006).
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