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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will look at how the culture within policing impacts on my wellbeing and resilience. I will use the Borton and Driscoll reflective cycle (University of Cambridge, 2021) to explain my reflection. I will reflect on the change within the organisation, the wider organisational culture whilst ensuring my own personal values are maintained. 

Organisational culture within the police are the values held by its employees and their shared beliefs within the organisation. This can be influenced by both internal and external factors. Internal factors could include the size of the organisation and the structure, whilst national cultures could have an impact externally (Cockcroft, 2013, p.4). Research of (College of Policing, 2021) shows that chief officers should promote an organisational culture that improves relationships between the police and public. This helps to build trust and one that encourages the public to actively engage in neighbourhood policing. This culture will ensure that all contact between the police and public remains positive and complies with procedural justice. 

(Police Now, no date) states that procedural justice is a model that highlights the significance of fair decision making whilst the police are interacting with members of the public. It is also how a person perceives the police and how they trust the officer’s ability to make decisions for them during an interaction. This is important in policing because if a person feels they were treated in a fair manner during the interaction with the police, then they will be more likely to trust the police and view them police in a positive way (Her Majesty’s Inspectorate of Probation, 2020). There are four key elements to procedural justice. These are voice, neutrality, respect, and trust. Research suggests that by adhering to these principles will ensure that the person feels respected, will trust the officers’ decisions, resulting in a positive outcome for both the individual involved and officer (Her Majesty’s Inspectorate of Probation, 2020).

The current vision and values of South Wales Police are “To be the best at understanding and responding to our communities” and “To be proud, professional and positive in everything we do”. (South Wales Police, 2021). Since I have achieved independent patrol status, I have always upheld these visions and values. I have done this by actively engaging with the members of the communities whilst working closely with various departments such as force intelligence departments, and neighbourhood policing units in order to identify the current issues within the area. A recent example of this that I am able to reflect on, is whilst I was posted to a recent protesting event.] I stood proud at my posting, with my uniform highly presented. I actively engaged with members of the communities in a highly professional manner. This ensured that I not only followed South Wales Police’s visions and values, but I also followed the College of Policing’s Code of Ethics. The Code of Ethics have been set out by the College of Policing. These are the standards of behaviour that every person employed by the police must adhere to (College of Policing, 2021). Whilst at my post I was aware that there was not only members of the public present, but also media reporters. Had I not upheld the forces visons and values whilst adhering to the Code of Ethics, then it would be likely to be shared on social media. This would damage the forces’ reputation and trust within the communities and leave me to be liable to force misconduct proceedings. 

Remaining professional in these circumstances as mentioned can affect my wellbeing and test my resilience, as whilst I always remain professional, I was aware of the seriousness when I was controlling large crowds of people that are filming me and so my actions were under public scrutiny as well as my force. This could have caused an increase on my stress levels which I am able to reflect on after the event. By doing this I am able to express any frustrations that might have built up so it doesn’t have a substantial long-lasting impact on my wellbeing.

Prior to arriving at the protest I received a briefing from senior officers. During the briefing I was advised that should the protesters start swearing during the protest, although they would be committing an offence under section 5 of the public order act 1986, it would be deemed as low level and action was not to be taken unless instructed to do so by a senior officer. As any positive action taken must be at last resort due to the risks of it undermining the force and it escalating to a large-scale public order incident. Section 5 of the Public Order Act 1986 is committed when a person uses words, or displays signage in a public place that is likely to cause another person harassment, alarm or distress (Public Order Act 1986).

During the protest, the protestors displayed offensive signage and used abusive words towards myself, and the other members of the public. I was aware that they were actively committing a public order offence, but I also considered the briefing I had received from the senior officers instructing me not to take positive action and the reasons why. Although I understood their reasons around this decision, which was they did not want a large-scale disorder incident which would put myself and public at risk, I felt that by having to conform to this type of organisational culture went against my morals and personal beliefs. I felt this way because I would normally challenge this type of behaviour and I felt that I was not able to do my job, which is to protect the public from having to experience this type of behaviour and one of the main reasons why I decided to become a police officer (House of Commons Library, 2021). In addition to this, whilst the protestors were committing these offences, members of the public approached me and asked why I was not challenging this type of behaviour and why are they not being arrested. Although I agreed with the members of the public, and it went against my own morals, I remained professional and remained resilient. I did this by advising the members of the public that both I and the senior officers were aware that there were offences being committed, but at present we were allowing the protestors their rights to protest under Article 11 of the Human rights Act 1998 (Liberty, no date).

To be able to remain resilient I have recently started mountain biking as a new hobby, which I undertake in my spare time. I find that this helps to maintain wellbeing and resilience by reducing my stress levels, improving my sleeping pattern whilst helping to maintain my fitness levels (Up Pedal, 2021). A recent article from (Bike Radar, 2021) highlighted how mountain biking is highly effective in the treatment of stress, and has been said to be just as effective as medication. A further article from (Single Tracks, 2021) states that mountain biking requires a good level of psychological resilience. Mountain biking will help the individual to become more resilient whilst being able to perform under high pressure. 

Upon reflection the vision and values of South Wale Police may not always fall in line with my own. This is due to there being such occasions where I have not been able to challenge low level public order, when the public have requested that I do so. I am aware of the bigger picture of the decision not to challenge this behaviour, as it could have escalated into a large-scale public order incident, which would put myself and the public at risk. It is important that I trust the decisions made by my senior officers, not only to prevent such an incident, but also to maintain public confidence and trust, whilst adhering to visions and values of South Wales Police and the College of Policing’s Code of Ethics.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Using the Gibbs reflective cycle this essay will reflect on an incident that took place which involve making a dynamic risk assessment and dealing with a complex situation that was unfolding. It is important when making complex decisions to use a dynamic risk assessment approach, as this allows risks to be assessed and managed during real time operations, ensuring that the risk is continually assessed within the rapid changing circumstances. It also ensures that the risk assessor maintains an awareness of the risk with a safe approach (Asbury and Jacobs, 2014, p.10).
I attended an incident where a child had been a victim of an assault by a family member.  Upon arriving at the incident, I began making an immediate dynamic risk assessment by using the college of policing National Decision Model (NDM). The NDM is the primary decision framework model that is designed to assist officers in the minimisation of risk during decision making. By using the NDM it also ensured that my decisions fall in line with the college of policing’s code of ethics and the 
standards of professional behaviour (College of Policing, 2014).

I utilised the NDM to conduct an initial assessment of risk. To effectively do this I considered the context of the initial report made to police, the vulnerability of the victim, the current level of threat to both the child, and myself. I also considered what police could be used, should I need to force entry into the property in order to preserve life. I concluded that if I needed to forcefully enter the property, then I could do so under Section 17(e) of the Police and Criminal Evidence Act 1984, which gives constables the power to lawfully enter a property for the purpose of saving life or limb (Police and Criminal Evidence Act 1984). I then considered should there be an immediate risk to the child, then I could utilise Section 46 of the Children’s Act 1989 to remove the child from the property and take the child to a place of safety (Bryant and Bryant, 2020, p.275).
Upon entering the address I saw the suspect was still present. I immediately completed a further risk assessment and concluded that I needed to check on the safety and wellbeing of the child. I did this by identifying the current location of the child to effectively assess if there was any immediate risk, and to ascertain if any medical intervention was required.  The suspect who appeared to be heavily intoxicated, informed me that the child was no longer at the address and had been removed by a family member prior to my arrival. I then contacted the family member who confirmed that that the child was under their care and did not have any injuries. The family member then provided myself with their address and contact details so I could attend and check the child’s welfare. 
Using the NDM I made the dynamic risk assessment and came to the decision to leave the suspects address to visit the child. Although there was a chance that the suspect could leave the address and evade police, I made the decision to leave due to my main priority being the welfare of the child. I had concluded that currently there was no evidence of any offence taking place as I had not spoken to the child at that particular time.  
Prior to gathering the first account from the child, I considered if the current surroundings were that of a positive environment. Research shows that by providing a child with a positive environment will help assist the interviewee in building a rapport with the child, where the child will feel safe in their surroundings (Powell and Wilson, 2012, p. 29).
I also ensured that an adult who was unrelated to the incident was present. I did this to provide the child with an appropriate adult. The appropriate adult is there to provide support to the child and to ensure that the child is being treated in a fair manner. The appropriate adult will also assist in facilitating communication between both the child and myself. This is covered under Code C of The Police and Criminal Evidence act 1984 which states that anyone under the age of 18 must be provided with an appropriate adult (Bryant and Bryant, 2020, p. 570).
Although there is not a legal requirement for an appropriate adult to be present during the initial contact with the child, I still considered that it would be in the child’s best interests for an appropriate adult to be present (College of Policing, 2021). I did this so the child was comfortable and to provide additional support. Whilst making this decision I considered that if I did not ensure the child had an appropriate adult, and the matter goes to court then the court could still rule that have been in breach of PACE 1984. If the court was to rule this way, the witness evidence could be deemed inadmissible in court. This could cause the whole case to collapse failing to provide justice to the victim (HSE, 2013).
Upon entering the family members address, I was able to confirm that the child was safe and well. I then began to use open ended questions in order to gather a first account from the child. I did this as research suggests by using open ended questions, it assists the respondent in providing a more concise and accurate account of the events that have taken place (Grant, Myklebust, Oxburgh, 2010). Using open ended questioning allowed me to gather an accurate first account, and assisted me in carrying out my investigation. I then adapted my questioning skills by speaking in a way that was appropriate to the child’s age (College of Policing, 2021). I did this to ensure that the child felt comfortable whilst providing the first account and not to intimidate the child. I introduced myself and began to gather a first account of the incident. I did this as research suggests that children should be interviewed as soon as possible following an alleged offence and the interviewee should only provide the child with minimal information regarding the offence (Powell and Wilson, 2012, p. 32).
Whilst using open ended questions, the child informed me whilst visiting a family members address a verbal altercation had ensued. During the verbal altercation the family member assaulted the child. No injuries were sustained from the assault, but the child found the assault to be distressing. However, the child and guardian felt that this incident was a direct result of the family members alcoholism. The child and guardian told me that the relationship with the family was a positive one, and that this incident was completely out of character and isolated. As a result, they did not want any legal action to be taken, but instead wanted support to be put in place for the family member to help with their alcoholism. 
As police officers we are bound under the code of practice for victims of crime in England and Wales 2020 (Victims Code). This is statutory guidance which outlines the minimum amount of service that a victim must be provided by the multi-agencies following becoming a victim of crime (MOJ, 2020).  In addition to this, I also worked to the South Wales Police and Crime Plan 2021 – 2025. This has been set out by the South Wales Police Chief Constable and South Wales Police and Crime Commissioner RT Hon Alun Michael. Part of this crime plan outlines those victims of crime will be heard, giving them a voice allowing them the freedom to decide on which processes will be taken following a crime taken place (South Wales Police, 2021). If I did not follow the Victims Code or Police and Crime Plan 2021 it could leave me liable to internal misconduct proceedings.
Due to both the child and family member deciding not to pursue a complaint regarding the assault, as they felt the incident was totally isolated and was a result of the family members alcoholism. The child and family member instead requested that support was put in place for the family members alcoholism. I utilised the NDM to assist me to make my decision on what my next course of action would be. To do this I considered the vulnerability of the child, the level of risk posed, and what course of action the child and family member wished to pursue in relation to the offence. Following considering all options available, I made the decision that I would adhere to the South Wales Police and Crime Plan 2021 – 2025 by allowing the child and family member to lead the course of the investigation. To do this I utilised my own discretion and decided that I would not arrest the suspect for the assault. Police Officer discretion gives a constable the freedom to make decisions and act appropriately to his or her judgement of that incident (Bryant and Bryant, 2020, p.80). In addition to this I would submit the relevant safeguarding referrals for the child in the form of public protection Notification (PPN). A PPN is a document that police use to assess, highlight and manage risk when attending incidents involving a vulnerable person. This information is then shared with various multiple agencies such as the Public Protection Unit (PPU) but is also dependent on the type of risks identified (HMIC, 2015). By doing this it would ensure that the child is safeguarded and that all the relevant agencies are fully aware of the incident. It would also highlight that the family poses a risk to children.
To implement the support for the suspects alcoholism I would also submit a support referral in the form of an Early Intervention Strategy. An early intervention strategy has been set up by the Home Office to assist Police in identifying the root cause of the crime and preventing the issue from escalating. The information is submitted to the relevant agencies who will provide support to the service user (Home Office, 2015). By doing this I would effectively signpost the suspect to the relevant support groups and multi-agencies that could provide support with their alcoholism. As a result of this it would assist them in overcoming their addiction, improving their quality of life.
In my conclusion, by effectively utilising the NDM I identified the level of threat, risk, and harm to the victim. As a result I was able to follow force procedures to eliminate the risk, and effectively put safeguarding measures in place. Not only would this safeguard the child from any further harm but would also make the relevant agencies aware that the suspect may pose a risk to any child or those who have been deemed as vulnerable within the community. In addition to this I was also able to provide the victim with a service in line with the Victims Code or Police and South Wales Police Crime Plan 2021. This ensured that the victim and family member lead the course of the investigation and gave them a sense of ownership in the decisions that were made. In addition to this I was able to implement support for the suspect by submitting the relevant referrals and highlight the support groups available for alcoholism. Not only would this improve the suspects quality of life, but it could prevent any further offences as alcohol was a main factor in the cause of the offence that I investigated.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will evaluate the theories of team dynamics whilst trying to develop team cohesion. It will look at ways in which team cohesion can be improved and the reasons as to why there might be inter-personal conflict within a team. Research will also show as to what strategies team leaders can put in place that will benefit both the team and individual team members; whilst looking more specifically at team dynamics within the police and having to adhere to professional standards requirements.
A team is a group of individual members who are working alongside another to achieve the same goal within an organisation. This is also known as teamwork. (Bisbey and Salas, 2019, p.1). Teamwork is made up of important elements and skills that allow a team to function effectively. These can vary from experience and knowledge throughout the team as well as a mixture of abilities, interpersonal skills, and work ethics. This will assist the team to perform effectively, which improves the overall all team development. This allows the team to settle into the team dynamics in which they all form part of (Bisbey and Salas, 2019, p.1).
Team dynamics underpin performance and behaviours of the team. It is formed by the different attitudes, individual personalities and work ethics amongst the team. This can have both a positive and negative impact on the team, which is dependent on the overall dynamics of the team Myers (2013). One theory of team dynamics is the Forming, Storming, Norming and Performing Team Development Theory by Bruce Tuckman. This theory consists of the five stages that teams will pass through to become a fully functioning team (Culture at Work, 2020). Hartzell (2021) shows the first stage of the theory to be the forming stage. This is during the initial few weeks following a team being formed. This stage can carry a lot of uncertainty and anxieties for the team members, as there will be an initial drive for acceptance amongst the team. The team members will be less likely to share any objective opinions and refrain from any conflict during this stage. 
The second stage of the theory is the storming phase. This stage is associated with conflict and animosity amongst the team members as they try and establish their position within the team (Business Balls, 2021). As the team become more comfortable within their surroundings, they begin to address any issues within the team such as work-related or personal issues Bara (2021). 
The third stage of the theory is the norming stage. During this stage the group begin to form close relationships with each other and work in cohesion. They accept the views and opinions of each other, and conflict is often avoided. The dynamics of the group come closer together and the working environment improves as the team begin to appreciate strengths that each person brings to the team (Thompson and White, 2010, p. 4).
The fourth stage of the theory is the performing. During this stage the team members can carry out their roles effectively. There is no conflict amongst the team, and they are confident enough that they do not require any supervising. The overall performance of the team is at its overall highest, working together in order to achieve the goals set (Thompson and White, 2010, p. 4).
The fifth and final stage of the theory is adjourning. During this stage the team have completed all tasks and the project has seen its final stages. As all work has been completed the team is disbanded and reallocated into other teams (Principles of Management, no date). Swarthout (2021) states that during this stage the level of work diminishes which can cause the team members anxiety levels to rise due to there being uncertainty regarding their employment within the company. Swarthout (2021) also states that team leaders can alleviate the anxiety levels by keeping the team members updated with any transitional plans and it is important that leaders recognise the hard work of the team so that the team is disbanded on a positive note. 
Research of (The Happy Manager, 2021) shows the positive aspects of the Bruce Tuckman theory is it helps leaders to understand the dynamics of a team and how it functions. This will help leaders to pre-empt potential issues and identify ways to combat them before the problems arise. It also helps the leaders to understand that not all teams are able to function immediately and the team will pass through different stages of the team building process being becoming a fully functioning team.  
However, it can also be argued that the Bruce Tuckman theory does not work. Research of Alvares (2019) shows that only two percent of teams actually progress through the different stages of the theory and many teams will find themselves stuck within the storming and norming stage and will never progress to become a fully functioning team as the Bruce Tuckman theory predicts.  
However further research of (Bass and Avolio, 1994, p. 71) states there are numerous aspects to improving team cohesion such as team building exercises, and completion of previous tasks, as it improves the way that the individual members perceive the team. Leaders can improve team cohesion and the overall performance of the team. They can do this in various ways such as driving the project forward and recognising the good work of each member. This is done so that the rest of the team acknowledge the individual skills that each team member brings to the team. Leaders can also offer employee incentives such as pay bonuses or employment promotional schemes.
Interpersonal conflict is when the views and opinions of individual persons misalign with one another. This can be caused by a clash of personalities and different perceptions on how a particular problem should be approached (Healthline, 2020). (Healthline, 2020) states that there are numerous causes to interpersonal conflict within the workplace with one being Pseudo Conflict. This is misunderstandings which can escalate into different opinions, different goals in the workplace, or when one person mocks or taunts the other person. 
An article from Johnson (2019) claimed that poor communication within the workplace is a main factor in causing conflict amongst workplace employees and its leaders. Johnson (2019) states that the lack of communication in the workplace can cause employees to have more of a negative view on the organisation, this can increase rumours amongst employees, lowering employee morale. A survey carried out by (CIPD, 2020) found that conflict in the workplace was linked to increased anxiety, a reduction in employee motivation and also affecting employee self-confidence. (CIPD, 2020) also found that these negative effects can be long lasting. 
To identify and tackle any workplace conflict between employees, leaders can take a strategic approach. Research of (Mccorkle and Reese, 2015, p. 93) shows that for leaders to effectively manage any conflict amongst employees they must actively listen to the employees and the issues raised. This allows the employee to air their frustrations and provides both parties with a sense that they are being listened too. This approach assists the leader to gain a full understanding of the issue so they can decide on the best way to approach it. An article by (Mindtools, 2021) highlights that mediation can be used by leaders as an effective method of managing workplace conflict. Mediation is when an impartial person discusses with the team members to resolve any issues and prevent the conflict from escalating where disciplinary measures may need to be taken.
Team dynamics are important within the police because the police need to be able to work as together within the force and as part of a multi-disciplinary team such as with the Fire, Ambulance, Coastguard. This will gain the public’s trust and deliver the best service possible to the public (College of Policing, 2021).
To manage this police supervisors carry out a Professional Development Review (PDR) with their staff. A PDR provides those employed by the police to take ownership of their own career progression and professional development, whilst allowing police supervisors to monitor performance, staff wellbeing and to identify both strengths and weaknesses in order to support staff (College of Policing, 2021). Poor team dynamics can result in failure to comply with professional standards requirements by breaching the College of Policing Code of Ethics. The Code of Ethics has been set by The College of Policing and it sets the standards of behaviour that employee within the police force must always adhere to (College of Policing, 2021). Breaches of the Code of Ethics can result in disciplinary measures being taken on the person responsible. The level of the investigation is dependent on the severity of the alleged breach. The outcome of the investigation can range from a verbal warning to dismissal. This is also dependent on the severity of the breach (College of Policing, 2014).
A news article by (Howard, 2020) described how two serving police officers were dismissed for being part of a private what’s app group that sent offensive and degrading pictures and memes. The article stated that a total of six officers were suspended pending investigation following the private what’s app group being discovered. Upon completion of the investigation, it was found that the officers had breached the standards of professional behaviour which amounted to gross misconduct. The Chief Constable for Essex Police told (Howard, 2020)“I expect the utmost professionalism from all officers and staff at Essex Police and that extends to their conduct on messaging and social media platforms, whether on or off duty” Chief Constable Harrington also commented “It damages the reputation of the majority of those working within Essex Police who value difference in all people and provide a high-quality service to the people of Essex”.
Research of (South Wales Police, 2018) shows that South Wales Police is committed in ensuring that all employees are free from bullying, harassment or victimisation. It outlines the policies and procedures that are followed following a complaint of bullying, harassment or victimisation, and the various stages the investigation can go through. It also highlights that the policy is compliant with The College of Policing Code of Ethics and ACAS Code of Practice - Discipline and Grievance processes. 
In conclusion, from the research shown team dynamics play a vital role in developing team cohesion. Although some teams may take longer to form together, once formed, it is common for a team to be stuck in a particular stage of development depending upon individual performance as well as the performance within the overall team. Whilst conflict can occur within a team, which again can affect that teams’ performance it is important for leaders to step in to enhance individual development and so the team progresses once again. Specifically, within the police this is important as not only do police officers work individually, but more often as part of a team both within the force and in a multi-disciplinary setting with other public organisations that have much public interest. The team dynamics within a team are particularly important as research has shown how having good team cohesion is important for the team to thrive, this could also result in an officer becoming complacent, as it is still important for all individual team members to maintain professional standards and failure to do this could lead to them failing professional standard requirements.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain how police information and intelligence can disrupt criminal activity such as drug smuggling. From research this essay will also explain how police resources such as automatic number plate recognition (ANPR) cameras are used to help identify criminal activity and intercept those responsible. 
Research shows that intelligence is information that has been gathered by police forces which is then analysed to assess its reliability (National Crime Agency, no date). Police will collect this information in various ways, such as routine collection. This information is collected during the initial response to a police incident following the arrest of a suspect, during a person stop search, and targeted area police patrols (College of Policing, 2019). Police can only collect information for a legitimate policing purpose such as to protect life and limb, protect property, disrupt criminal activity, and bring those involved in criminal activity to justice (Bryant and Bryant, 2020, p.533). This provides the legal basis which allows the information to be collected, recorded onto the police systems, retained by the force, and shared to other departments and neighbouring police forces (College of Policing, 2019).
There are many pieces of legislation that the police must follow when gathering, holding and retaining information, such as Article 8 of the European Convention of the Human Rights Act 1996 which provides any person the right to a private and family life. The Data Protection Act 2018, General Data Protection regulation 2016 which provides strict guidelines on how information is to be managed. As well as The Freedom of Information Act 2000 which allows any person the right to request what information is being held regarding them (Bryant and Bryant, 2020, p.533).
Once this information has been gathered it is then shared with the force intelligence department through the submission of a Police Intelligence Report. This is done by using the 3x5x2 system which represents the grading of the intelligence by both numerical and alphabetical values. This system is used to assess the reliability of the intelligence being submitted Steve Adams (2020). Once submitted the intelligence is reviewed by a police intelligence analyst, it is then processed and disseminated (College of Policing, 2019). This is all part of the police intelligence cycle. 
Research shows the police intelligence cycle is used to set the standards of effective practice, whilst also setting the foundation for police intelligence training (James, 2016, p. 15). Once the information has been processed it is then used by senior officers to identify key priorities for policing. This is known as the National Intelligence Model (NIM) (Bryant and Bryant, 2020, p.536). The NIM is an intelligence led policing framework that allows senior officers to identify and prioritise policing resources. This is then implemented in order to provide a crime solving approach to the issues that have been identified through intelligence (Home Office, 2005).
An essential part of this framework is the Tasking and Co-ordination Process. This is overseen by the Tasking and Coordination Groups (T&CG). This is where meetings are held to consider all the intelligence received and allows senior officers to identify the most effective response to crime and disorder. This is done whilst prioritising intelligence resources to the specific areas of policing identified. The process is conducted at 3 levels with level 1 being managed at local BCU level by local policing resources which could include the most serious crimes or anti-social behaviour. Level 2 is managed by force and regional forces, which includes criminal activity being committed within the force, at interforce level and at a regional level. Level 3 is managed at a national level which includes then most serious and organised crime groups (Bryant and Bryant, 2020, p.536). The purpose of the meetings is to set up prevention tactics, gather intelligence and highlight enforcement priorities to which the senior officers can then plan the deployment of operational resources. The meetings are held on a regular basis in order to review any progress and make any amendments to the current policing priorities highlighted (Bryant and Bryant, 2020, p.537).
All of the police resources mentioned are relevant when disrupting criminal activity such as drug smuggling. By using a multi-disciplinary approach and the effective use of the NIM, police are able to utilise resources such as Automatic Number Plate Recognition Systems (ANPR) in order to gather further intelligence and to intercept the criminal activity identified with the assistance of the Roads Policing Units (Henderson, 2004, p.39).
ANPR consists of a camera that photographs the registration plates of passing motoring vehicles. It then runs the information through the Police National Computer Systems (Police UK, 2021). Police use ANPR cameras on a national level so they are able to identify, deter and disrupt criminal activity. This is implemented by identifying the routes being taken by a vehicle of interest (VOI) that believed to be involved in criminal activity, along with dates and times of the vehicle’s movements, in order to gather information and build intelligence (Henderson, 2004, p.39).
Police also use ANPR cameras to assist with operational response where a vehicle of interest (VOI) passes a ANPR camera. Police officers will use this information to lawfully intercept the vehicle, search the vehicle along with its occupants and then carry out arrests if required (NPCC, 2016).
Research supports this as (Symonds, 2019) states that police have made a record number of arrests during a police operation that was focussed on disrupting county line drug gangs. (Symonds, 2019)   also states by using intelligence and ANPR cameras police were able to identify the drug dealers responsible and track their movements whilst moving the drugs across county borders. During the operation police arrested over 743 people, seized 12 guns and £400,000 worth of drugs, and other weapons. 
A further report by (Bennett – Ness, J. (2020) states that during a police operation in London 18 weapons, 25 illegal weapons and 75 arrests for a number of offences including possession with intent to supply Class A and B drugs. Police worked closely with neighbouring forces in order to build intelligence and disrupt county drug lines. By using the NIM senior officers would be able to identify places of interest to which units would then be dispatched to conduct proactive police patrols whilst using the onboard ANPR cameras to assist with identifying the vehicles of interest (VOI). This would have assisted the police to gather further intelligence and identify the vehicles involved in the supply of drugs. From gathering the intelligence, the police used, the ANPR cameras to map the routes being taken by the vehicles identified in the investigation. The police were then able to use this information to successfully intercept the vehicles, search the vehicles and its occupants and carry out arrests of the suspects. As a result of the operation, numerous weapons and drugs were seized resulting in a total of 75 arrests, which directly disrupted the county lines drug supply.
Further research shows a report by (Cheshire Constabulary, 2021) states that members of an organised crime gang who were responsible for the supply of class A drugs through county lines have been jailed for a total of 43 and a half years. Whilst conducting a protracted investigation, police were able to identify the suspects responsible for the supply of Class A drugs from Merseyside into the Chester area. During the investigation the police gathered further intelligence that the gang were using pay as you go mobile phones to offer the sale of Class A drugs across county lines by text message. Drug runners then transported the Class A drugs from Merseyside into Chester, where the addresses of vulnerable persons were used to facilitate the sale of the drugs. This is known as cuckooing and is a common technique used by criminals in order to facilitate the supply of drugs through different counties. From the use of the NIM senior officers were able to highlight that the use of the ANPR cameras and CCTV would assist police in gathering enough evidence in order to conduct a joint operation. This was conducted between Chester Local Policing Unit and Merseyside Police where raids were carried out on the homes of the gang members. During the raids a significant quantity of drugs and cash was seized along with several mobile phones. During the analysis of the mobile phones police used mobile phone cell site locations, CCTV and ANPR to evidence the sophistication of the drug network that had been setup by the gang. By the effective use of all the police resources such as ANPR, CCTV, intelligence, police were not only able to link each person to the drug supply but were also able to identify key players and individual roles in the gang responsible for the drug supply. This not only successfully stopped the supply of drugs but also safeguarded the vulnerable persons that were victims of cuckooing.
In conclusion, research shows that by gathering information and intelligence, senior officers can use this intelligence in order to prioritise policing resources available using the NIM. This plays a pivotal part in the identification of suspects, the disruption of drug smuggling, and bringing those responsible to justice. By using ANPR cameras, CCTV, and neighbouring police forces, police can gather firm evidence of the offences taking places, setup tactical interception plans, which allows police to safely intercept the vehicles involved, seize evidence, and arrest the suspects involved. This will also provide further intelligence which from the use of mobile phone cell sites can identify further suspects and assist the police in disrupting the gang bringing them all the justice. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

x 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

x
	High 
8-10 
	I believe that I currently hold a level of knowledge that would be deemed as acceptable for an officer with my level of service. This was also expressed by my supervisor during a recent meeting. I am aware that I need to develop my knowledge in various areas of legislation such as fraud. To develop my knowledge a I will utilise both online and offline reading material such as CPS online and Blackstones reading material. I will also utilise the knowledge and experience of the more experienced officers in my team. My supervisor has also agreed to allocate me any investigations within this area to assist in my development. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
x
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
x
	High 
8-10 
	I believe that I hold a suitable level of skills for an officer with my level of service. During a recent meeting with my supervisor, it has been highlighted that although I hold a high level of interpersonal skills, I still need to develop my criminal investigative skills. I recognise the need to develop my skills in this area and I am currently awaiting a student attachment to the Criminal Investigation Department to assist with developing my skills within this area. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
x
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
x
	Med 
5-7 

	High 
8-10 
	Although I can carry out my role effectively, I believe that I still lack experience within the role. This is due to only having 18 months service as a police officer. To develop my experience, I will continue to have exposure to as much of the role as possible. I will do this by completing any mandatory training, proactively carrying out my role, completing my student OCP, and attending student attachments.
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