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INTRODUCTION

The proposed business centers around the establishment and
management of community solar farms integrated with
cutting-edge smart grid technology and microgrid systems.
This innovative venture aims to provide sustainable energy
solutions, reduce dependence on fossil fuels, and decrease
energy costs for local communities. By combining renewable
energy sources with advanced grid technologies, we address
the critical issues of energy sustainability and grid resilience.

Solar Smart Grid Microgrid
Farms Technology Systems



MARKET GAP ANALYSIS

The market gap for our proposed Community Solar Farm and Microgrid Development business is
characterized by significant challenges prevalent in various communities, particularly in rural and
underserved areas. The absence of accessible, affordable, and clean energy options has led to a reliance
on non-renewable sources, contributing to both financial strain on residents and environmental

degradation (Alcott, 2017).

Key Challenges for Solar Farm:

1.Challenges: Providing Affordable and
Clean Energy

Benefits: Reducing reliance on non-
renewable options, which not only lowers
energy costs for residents but also
minimizes environmental impact.

2.Challenges: Alleviating Financial
Burdens and Creating Economic
Opportunities

Benefits: Alleviating financial burdens on
residents, fostering economic growth, and
promoting community prosperity.
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* Bangladesh stays potential to use solar, wind, and
biomass sources to bulld OM/OFF-grid microgrid

» Current grid should be improved to adopt DGs

+ Marketable grid strategics should be incorporated to
government policles with excellent investment facilities




PROPOSED LOCATION AND LEGAL
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ENTITY

Legal Entity: Cooperative Structure

 Government Emphasis

Proposed Location: United A

Kingdom:

* Community Engagement

- Renewable Energy Promoting Sustainability

Commitment

e Solar Potential

e Ambitious Goals

Community co-op usualty Consumers /
have general membership Producers /
that may have a variety Purchasing

of relationships to the co-op. Entitities

Adtribution to Erbin Crowsl,
Exscutive Direclor,
Naighbarting Food Co-op Assosiation



SWOT ANALYSIS

Strengths Weaknesses Opportunities Threats
Renewable Energy High Initial Capital Rising Demand for Clean Competition from
Generation Investment Energy Traditional Utilities
Grid Resilience Regulatory Challenges Government Incentives AULG RIS T Eet e

Incentives



TARGET MARKET

. Local Governments:
e e Essential role in maintaining energy reliability and

eIncreasing consciousness of ensuring energy security within regions.

sustainability.

*Seeking eco-friendly energy Businesses:
* Commitment to corporate social responsibility and

environmental sustainability.
*Minimizing energy expenses. * Keen on adopting clean energy sources to enhance
eco-friendly image.

solutions to reduce carbon footprint.

FINDING YOUR VTARGET BENRISET

GEOGRAPHIC DEMOGRAPHIC
e City « What age range is your ideal

e State customer?

e Population « Gender of your ideal customer

e« How to reach ideal customer « Income of your ideal customer

* Who is your competition « What does your ideal customer do?

BEHAVIORAL
e Interests
* Spending habits
« How do they buy goods?
*« When do they buy goods?
« What benefits do they hope to gain
from purchasing?

PHSYCHOGRAPHIC
« What is their lifestyle?
« What are their interests?
« What are their values?
« What type of goods do they like




TARGET MARKET STRATEGIES

COLLABORATIVE AGREEMENTS

*Cornerstone of the strategy.

*Enables the establishment of solar farms and
microgrid systems on public lands or in partnership
with government agencies.

*Aligns with sustainable energy project practices (Wu
et al., 2020).

FLEXIBLE PRICING MODELS

*Tailored to accommodate diverse customer
segments.

*Ensures accessibility of clean energy to individuals,
small businesses, and larger corporate entities.

*Academic literature supports the idea that flexibility
in pricing and service models can enhance the
accessibility of renewable energy.



FINANCIAL PLAN

Solar Farm Installation

Budget Components
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6 key steps e Solar Panels

Getting started with
a basic financial plan  All-EElEEE S

 Construction

Know your
risk tolerance
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RID DEVELOPMENT AND
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INVESTMENT IN MICROGRID
DEVELOPMENT
*Strategic Investment

*Advanced Microgrid Technologies

ONGOING MAINTENANCE

*Budget for Continual Monitoring
*Equipment Servicing
*Operational Staff

*Importance of Regular Maintenance



CONCLUSION

The proposed Community Solar Farm and Microgrid Development business in the UK offers a
timely solution to energy challenges, aligning with national goals. By harnessing renewable
energy and advanced microgrid technology, it addresses clean energy access gaps. Despite
challenges, such as initial capital investment and regulatory complexities, strategic
approaches like collaborative agreements and flexible pricing models enhance its market
position. This venture not only contributes to environmental sustainability but also

empowers communities, positioning it as a significant player in the evolving energy
landscape.
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