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[bookmark: _Toc118833774]Introduction
One of the most well-liked educational resources for critically reflecting on certain events in life and evaluating one's own strengths and shortcomings is the reflective portfolio. The student's practical participation and capacity to apply theoretical knowledge in a practical environment are evaluated. Students should indeed examine and grasp their own learning strategies, viewpoints, and personal ideas in the reflective portfolio. A person may learn new things via reflection in addition to reflecting on their prior experiences (Morozova & Kuzheleva, 2020). In addition to defining SWOT analyses and personal development plans, this reflective portfolio analyses the competencies required in order to succeed as a manager in the health and social care industry. I would also incorporate in this reflective portfolio the key ideas, skills, conceptual frameworks and abilities I have learned in this subject.
[bookmark: _Toc118833775]SWOT Analysis and PDP
Strengths, Weaknesses, Opportunities, and Strengths is abbreviated as SWOT. This instrument is intended to assess one's own strengths and shortcomings and to identify career prospects in a certain area. This tool helps in recognising the risks that one can experience while pursuing their ideal job (Herman, 2017). The table below displays my own Swot analysis:
[image: ]





A personal development plan, on the other hand, is a procedure for creating a future strategy within the confines of a certain profession. Our professional and personal success depends on the growth and development of abilities, which a personal development plan (PDP) may assist with. PDP determine the strategies we use to up skill and grow our skills as part of our strategy, such as workshops, internal training, up skilling, and feedback sessions. My action plan for PDP  is as follows:
[image: ]
[bookmark: _Toc118833776]Skills to be developed for Effective Manager in Health and Social Care Sector
To pursue desired professional objectives in the modern day, it is crucial to obtain certain job-related abilities. It is crucial for those who choose to become successful managers to acquire the abilities necessary for effective management since the competition for various roles in the health and social care industry is growing (Bogdanova & Chaneva, 2021). The aims and objectives of the organisation must be successfully attained by an effective manager, who is responsible for more than just one task. The following are some abilities that people must have in order to fulfil managerial responsibilities (deWinter et al., 2017).





[bookmark: _Toc118833777]Interpersonal Skills
Managers must interact with the varied workforce present within a given organisation since they cannot do their duties in a vacuum. Working with individuals from diverse origins and educational levels is a key component of playing the position of a manager. Building strong relationships with teammates and coworkers is crucial for managers since they must collaborate with their teams to achieve the organisational goals and objectives. Effective managers must recognise and address the concerns and issues of every team member in order for them to successfully contribute to the success of the company (deWinter et al., 2017).
It is crucial for successful managers to establish strong connections along with customer base of a particular business in addition to the strategic leadership. Productive managers are not just expected to foster great relationships with their employees. To build strong connections with all stakeholders in a specific health and social care organisation, effective communication and interpersonal skills are essential (Veliu & Manxhari, 2017). An competent manager must establish his or her authority inside a given organisation, which is impossible without exhibiting strong interpersonal and communication abilities. A manager has to be knowledgeable about various modes of communication in order to effectively communicate with all parties involved in a certain health and social care organisation. Building strong interpersonal and communication skills is essential for pursuing a career as a successful manager in the health and social care sector (Bogdanova & Chaneva, 2021).
[bookmark: _Toc118833778]Problem Solving and Decision making Skills
Given that a manager may need to decide on a number of issues for his organisation while working within the limitations of the available resources and time, management is all about making decisions. For people to be successful managers in their jobs, they must improve their problem-solving and decision-making abilities. The manager's job is similar to that of an organisational leader, who not only inspires his team but also takes crucial choices that will benefit the whole team. Making certain judgments on time is crucial for a competent manager to act in his organization's best interests. To make crucial choices for his organisation, a manager may need to depend on the resources offered. Making crucial choices for his organisation on a daily basis may be required of a competent manager in the health and social sector (Veliu & Manxhari, 2017).



As a result, in order to effectively manage, attention to detail is crucial while making crucial organisational choices. If management in the health and social care sector given attention to the needs, it would be easier for them to make different decisions. Good managers ought to maintain composure under extreme pressure in addition to having strong problem-solving and decision-making abilities. Without resisting the pressure, a person cannot make crucial choices that will benefit his organisation. It is crucial for a manager to recognise the best approach to do a certain activity in order to successfully direct others to follow in his footsteps. An effective manager must show the way to all other employees in an organisation (Veliu & Manxhari, 2017).
[bookmark: _Toc118833779]Time Management Skills
The most important skills that a person needs in both their academic and professional lives are thought to be time management abilities. To function well as a manager in an organisation, one must possess time management abilities. To achieve the organisational goals and objectives within a certain timeframe, the leadership of an organisation assigns various tasks and responsibilities to employees (deWinter et al., 2017). Usually, managers are in charge of completing the organization's prior timeframe, objectives and goals. However, as has previously noted, a great manager would be required to carry out multiple tasks and roles simultaneously in a specific organisation, so it is crucial for people to improve their time management abilities in order to successfully complete the organization's goals and objectives before the specified deadline (Bogdanova & Chaneva, 2021).
[bookmark: _Toc118833780]Concepts Learned from this Module
I had the chance to advance both personally and professionally via the "BMSW 4005" module, in which I had enrolled. In this module, I've gained a lot of experiences over the course of the semester that have helped me better understand who I am in terms of professional standards. I've also developed some skills for evaluating factual information, such as the contents of cover letters and resumes. I also gained insight into the variables that might affect how my career develops and the choices I make. I was able to pinpoint the skills required for the job and use my earlier experiences in order to evaluate my own strengths and weaknesses. The course gave me the chance to improve both my personal and professional skills while also teaching me the value




of certain abilities and characteristics in today's industry. I've learnt the ideas listed below as a result of enrolling in this session.
[bookmark: _Toc118833781]Setting Goals and Objectives
I've learned the value of creating goals and targets in this module as I work toward my preferred job. To pursue the chosen job, people need to define goals and objectives so they can see the road they need to take to get there. Setting goals is regarded as a significant activity that aids a person in his future planning. People need to establish a firm commitment to themselves to attain their desired objectives by first defining what they want to accomplish in the future. This subject has taught me that setting goals and targets for the future is more important than simply having general ones (Epton et al., 2017). The acronym for smart is smart, which stands for specified, measurable, achievable, relevant, and time-bound. Setting reasonable aims is crucial for properly establishing goals and objectives. An person who is setting goals and objectives must consider future objectives, plans for achieving them, and strategies for overcoming inadequacies. Setting sensible goals and objectives allows one to describe and create timelines for achieving a specific target in the long term (Epton et al., 2017).
[bookmark: _Toc118833782]UK Employment Law
Understanding the relevance of recognising UK employment regulations was made possible for me by this programme. It is crucial for employees to understand due to the importance of adhering to UK employment legislation, all businesses in the nation. To run a company in the UK, managers, employees, and organisational leaders must adhere to the country's employment laws. To prevent getting into any kind of legal trouble, it becomes crucial for managers to abide by all employment rules (Khan et al., 2019). As far as I'm aware, the goal of UK employment legislation is to enhance the relationship between workers and business enterprises and to guarantee the safety of all employee and employer rights. The legal authorities may take legal action if an employer fails to comply with UK employment legislation. I have gained a better grasp of UK employment regulations via this programme, and I now see how adhering to them may shield a person or a business from unintended legal ramifications. Understanding workers' responsibilities and duties to businesses and vice versa is made easier by UK employment legislation (Khan et al., 2019).




[bookmark: _Toc118833783]Learning Theories
This programme exposed me to a variety of learning theories, which helped me understand how important they are in enriching an individual's learning experience. Several learning theories that cater to a person's learning preferences and skills have been introduced to me. A student may acquire new knowledge in a variety of ways, both within and outside of the classroom. A crucial educational method that enables a person to reflect on their own or other people's experiences while they are still very remarkable is reflective practise. duties performed by individuals more efficiently so they may develop fresh, innovative ideas to accomplish certain objectives in the future (Locklear, 2020). To improve students' educational experiences, the majority of educational institutions use cognitive learning theories. The multiple intelligence theory and behaviourism learning theory, among others, were introduced to me via this curriculum. Depending on his preferred method of learning, a person may pick up a lot of new skills (Locklear, 2020).
[bookmark: _Toc118833784]Self-Awareness Methods
Increasing self-awareness is essential for a person's personal and professional progress. One could not be able to develop their personal and professional skills without growing in self-awareness. This module improved my understanding of the importance of self-awareness strategies that let a person consider past incidents and experiences to sharpen his knowledge of his abilities. Self-awareness allows for the understanding of one's own abilities and skills, including their strengths and weaknesses. Understanding one's limitations gives one the chance to work on them, and being aware of one's strengths gives one the chance to build on them so that he may take advantage of the right job (Kirkpatrick et al., 2019). This reflective portfolio serves as an illustration of what I learned during the module since it gave me the chance to think back on my previous experiences and identify my strengths and limitations in terms of my knowledge and abilities. In order to reflect on my strengths and limitations that would give me the chance to improve my talents in the future, SWOT analysis was employed in my reflective portfolio






[bookmark: _Toc118833785]


Conclusion
A person might learn several new things from his prior experiences by using a reflective portfolio. This reflective portfolio gave me the chance to think back on my prior experiences with this module and provided me with a motivation to exhibit and justifies the knowledge I have acquired by enrolling in this programme. The SWOT analysis I conducted was given, allowing me to assess my strengths and shortcomings and utilise that information to create a personal growth strategy for the future. Through this portfolio, I was able to learn more about the abilities needed to manage well in my fields.
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