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Critical Evaluation of Entrepreneurial Traits Using Academic Models and Theories 
Entrepreneurs success have a higher level of internal control, where discussions will entail assessment of multiple traits including the need for achievement locus of control, innovativeness, and risk attitudes. 
There may be risks ambiguities, problems within the realm of entrepreneurship. An individual needs a certain combination of qualities and drivers in order to flourish as an entrepreneur, were the need for accomplishment sticks out as one of the most crucial factors. A psychological concept known as "need for achievement" refers to a person's drive to succeed, set and meet difficult goals (Zhao & Wibowo, 2021). A basic human incentive which pushes people to seek and push hard towards difficult goals with the need for achievement. People who are hungry for prosperity are also often ambitious, self-directed and stubborn about seeking it (Tseng et al., 2022). They tackle challenges, take cautious risks and do all they can to grow both their organisations and themselves.
[bookmark: _GoBack]Entrepreneurial value is a  deliberate risk, looking for opportunities, and adding value. An intense drive for excellence is necessary for entrepreneurs to succeed in this industry (Pérez-Fernández et al., 2022). Their intense need for achievement, establish lofty objectives, and pursue them in spite of obstacles and disappointments. According to McClelland, high achievers have a certain mentality that makes them stand out from other entrepreneurs.  The theorist notes that high achievers never settle for mediocre results who are looking for novel obstacles and prospects to advance (Meier, 2022). They see failure as a teaching opportunity rather than an obstacle and do not fear it.
Entrepreneurs who do not possess the need for achievement are typically less driven to take risks and chase big objectives. They may be happy with little victories and gradual advancements, but they are not likely to have lasting success. For a number of factors, entrepreneurs must strive for success (Uysal et al., 2022). It first motivates people to establish high standards for themselves and put in great effort to meet them. The focus on success inspires businesspeople, leads them through pitfalls, and supports them through hard times (Lewandowska et al., 2021).
Second, entrepreneurial drive instills resilience and perseverance. This is a business of loss and turbulence. Entrepreneurs with strong accomplishment needs are more likely to overcome these obstacles, grow from their errors, and keep going after their objectives. Third, the drive for success keeps entrepreneurs straight and driven. High achievers tend to be autonomous businesspeople who don't need approval from others or inspiration to keep going (Mahmood et al., 2020). They have a drive for achievement by an innate desire within themselves and are prepared to put in the effort and commitment necessary to succeed..
David McClelland's achievement motivation theory can be used to demonstrate the need for achievement trait/motivation (Butram et al., 2020). McClelland asserts that entrepreneurs make judgements in the face of ambiguity and carry out tasks in novel and improved ways. The desire for achievement, or achievement orientation—the desire to succeed, develop, and advance—is a defining trait of entrepreneurship. According to McClelland, needs are developed rather than passed on genetically. Certain communities have higher rates of entrepreneurship because of integration that raises nAch (Butram et al., 2020). The multifaceted structure known as "need for achievement" refers to personal incentives to accomplish objectives in a given context. According to McClelland's hypothesis, people with high nAch are more likely to be entrepreneurial in nature because they derive greater joy from their entrepreneurial endeavours.
Daniel Frankel’s need for achievement propelled him to establish a successful enterprise in the hospitality sector (Wolak, n.d.). The entrepreneur started with a small shop in 2001 and later establishing Tap & Barrel Group which operates multiple restaurants across Canada and employs more than 1,300 employees. He believed he needed to achieve success to disapprove the naysayers and establish a strong brand. Daniel Frankel always worked as an entrepreneur (Wolak, n.d.). Despite several attempts, the head of the company was unable to secure formal employment. "I enrolled at a number of spots," Frankel explains. "I never succeeded to get an ordinary job." His life revolved around the need for achievement as an entrepreneur.
A significant trait is locus of control(LOC). Individuals with an internal locus of control think that their choices determine their futures, whereas those with an external locus of control feel their lives are influenced by coincidence, destiny, or forces of nature beyond their control (Abubakre et al., 2020). Numerous studies discover that internal locus of control is higher in entrepreneurial demographics than in different demographics. Those who become independent and manage a corporate entity have a stronger internal LOC before forming their company than those who work for others or operate independently in unstructured firms (Altinay et al., 2021).
The concept of LOC was initially proposed by Rotter's theory of social learning. Individuals with internal LOC think that rather than having their outcomes determined by outside causes, they may control their own abilities, efforts, or skills (Huang et al., 2022). Belief in internal control has been related in the past to the probability of pursuing entrepreneurial endeavours. According to Rotter's Social Learning Theory model, which consists of four main components—Behavior Potential(BP), Expectancy(E), Reinforcement Value(RV)/outcome of behaviours, and their combined Predictive Formula—individuals who exhibit internal locus of control believe that they are ultimately responsible for whether or not they receive reinforcement (Uysal et al., 2022). This group assumes entire accountability for the outcome of their actions, makes judgements that are unique and independent, and demonstrates the capacity to deal with subsequent difficulties.
Entrepreneurs who have an outward locus of control are not the same as those who have an internal locus of control (Pérez-Fernández et al., 2022). When it comes to productivity, the former take charge and accountability; they are prepared to look for and use information quickly and show indications of being in contact with the external environment. Rotter contends that they meet challenges directly and carry out their obligations (Tseng et al., 2022). Entrepreneurs with a strong internal motivation could succeed more. Starting a business is a challenging process that requires resolve and a clear sense of objectives. An individual's disposition affects their capacity to take the initiative, take a moderate risk, and persevere.
Innate relationships between the need for achievement and locus of control. Internality of the locus of control results in a boost in motivation to succeed (Pindado et al., 2023), Steve Sidd, CEO and Founder of Catering HQ, is passionate about all he does, including his spare and family time (Hristova, 2021). He has a strong internal locus of control since he believes the success of his firm is based on him rather than external influences. Furthermore, when Danny Meyer took over a space in New York’s Union Square at a time when the neighbourhood had little to offer, he implemented the values and conduct he’d learnt growing up in St Louis, Missouri, instilling in his employees a sense of reciprocal cordiality with the Union Square Café’s guests.
Apart from LOC and need for achievement, entrepreneurs exhibit innovativeness. An innovative entrepreneur is a person that launches novel concepts and enterprises, promoting financial development and change with their innovative solutions to business and issue solving. In basic terms, these professionals have an exceptional capacity to discover possibilities and create novel solutions to meet market demands (Salmony & Kanbach, 2021). They have great ability to change markets and deliver valuable value for customers. By means of meaning and purpose, they push workers to collaborate and swerve the boundaries of acceptable. It is their resilience and flexibility under challenge that makes them stand out and drive them toward entrepreneurship success (Salmony & Kanbach, 2021).
Creative entrepreneur are risk-takers. They play, they escape the competition by taking low-risk risks to drive their schemes and projects. That’s curiosity, and it’s a necessity in the business life. It helps a business owner see the possibilities where another doesn’t and generate new ideas and new business models (Uysal et al., 2022). The right risk management in an agglomeration of rivals is crucial to long-term success and help entrepreneurs to stand out from the competition and retain a market edge. Their ability to try new things and make mistakes is key to innovation and expansion.
Further, entrepreneurs’ ability to access a significant amount of capital affects innovation. All this reflects a positive relationship between LOC and innovation. Companies with an internal LOC were more innovative, while companies with an external LOC were less (Meier, 2022).
The Innovation Theory is most commonly linked with Joseph Schumpeter. It claims that entrepreneurship is built on the basis of invention. Entrepreneurs promote economic growth by developing new products and methods (Zhao & Wibowo, 2021). According to Schumpeter's theory, the key role of an entrepreneur is to initiate innovation in an enterprise. This theory is also known as innovative theory or dynamic theory. Under this model, entrepreneurs arise because individuals have specific behavioural traits – drive, intuition and resilience. 
Entrepreneurship, he understood, was the engine that analyses the status quo of finance, thereby setting in motion and driving a revolution in the economy called innovation. He drives the economy to unprecedented heights of development (Pindado et al., 2023). Although this idea contained other traits such as risk-taking, supervision, and coordination, he highlighted that these attributes alone do not qualify an individual as an entrepreneur. In line with him, an entrepreneur is a profit-seeking inventor. An entrepreneur is not a technician or a capitalist, but rather an innovator. They deliver something new into the economy. They are driven to establish their psychological authority (Lewandowska et al., 2021). An entrepreneurial venture is founded to build their industrial empire. They have a strong drive for creative activity.
In the restaurant business, Danny Meyer is regarded as a pioneer due to his creative approach to hospitality (Meyer, 2006). Meyer established Union Square Hospitality Group, and since then, he has built a portfolio of well-known businesses. The food, service, and hospitality improvements he pioneered since opening his first restaurant in 1985 have been so extensively imitated that they have altered the way Americans eat out.
Individuals' risk attitudes reflect their decision-making tendencies in the face of uncertainty (Mahmood et al., 2020). While risk averse people gravitate towards specific results, risk prone people seek results with a greater degree of uncertainties. Risk attitudes are linked to other traits, including nAch and self-efficacy. Most entrepreneurial research has concentrated on risk-taking tendency, that refers to an individual's willingness to take risks. Individuals' risk-taking tendencies fluctuate throughout their lives, often declining with years and in reaction to external or psychological factors (Uysal et al., 2022). Entrepreneurs are generally reported to have a greater tolerance for risk than the ordinary adult. Operating an enterprise is intrinsically riskier than working since it involves increasingly unstable returns, potentially a collapse of business affairs.
A risk-taking entrepreneur is an individual that is ready to take chances in order to accomplish their aims (Zhao & Wibowo, 2021). They are prepared to make measured chances to accomplish their goals and are not concerned of failure. The cognitive theory is a useful tool for explaining some fundamental concerns about entrepreneurship, such as "why do some people choose to be entrepreneurs while others do not?" This viewpoint contends that mental processes - the cognitive mechanisms by which we gather, organise, modify, and use knowledge - will impact "everything we think, say, or do". Why do entrepreneurs participate in risky behaviours when they seem not to be risk takers or do not have an increased risk proclivity? According to the cognitive lens, entrepreneurs are more likely to see things in such a manner that the risks associated appear to be of smaller scale.
Paul Debrule and George Pélisson took tremendous risk that later paid off. When Paul Debrule and George Pélisson opened the chain's first facility, a 62-room Novotel in a beetroot field outside the northern French city of Lille, in 1967, they ventured to defy the consensus of the hidebound hotel industry of France in the 1960s (Rokou, 2023). This motel was unconventional in a few ways. Initially, it was constructed on inexpensive property outside of the city centre. Second, it shunned the accoutrements of luxury in favour of providing business travellers with reasonably priced lodging. Thirdly, the structure did not meet the requirements set forth by the French Ministry of Tourism. After that, the company expanded to become the largest hotel group in Europe and is currently rated sixth in the world in terms of room count. Conrad Hilton also took a huge risk by purchasing property yet he had planned on purchasing a bank.
Entrepreneurship is a business model that emphasizes taking calculated risks, seeing opportunities, and adding value. High achievers have a strong drive for excellence, motivating them to set high standards and remain autonomous. Entrepreneurs with a strong internal locus of control(LOC) are more likely to succeed. They are risk-takers, taking calculated risks to overcome competitive challenges. Entrepreneurs with a higher internal level of capital are more innovative. Cognitive theory helps explain why some people choose to be entrepreneurs, as mental processes impact their thinking and actions.
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