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[bookmark: _Toc181972976]Assessment 1: SWOT analysis of Starbucks (Group Presentation)
[bookmark: _Toc181972977]Introduction
· A proper level of overview of SWOT analysis is evident. 
· Identification of the advantages and disadvantages of SWOT Analysis is presented.
· Discussion is given about the background of Starbucks (BBC News, 2024). 
· Recommendations for improvement in the business activities of the organisation is evident. 
· Application of SWOT analysis to the business organisation of Starbucks is present. 
It is evaluated that an overview of SWOT analysis its advantages and disadvantages, background of Starbucks, recommendations for improvement in the business activities of the organisation and the application of SWOT analysis to the business organisation of Starbucks is present. 
[bookmark: _Toc181972978]Summary of Starbucks (background and current situation) 
· Starbucks is identified organisation which has its establishment in the year 1971. 
· The activities have been managed successfully by the owners for the last 53 years leading to business growth and development (Greif, et al., 2024). 
· The organisation is operating in a very competitive coffee industry where there are a large group of competitors. 
· The activities of the organisation are successfully observed in more than 86 countries (Rane, et al., 2024). 
· The focus of the organisation is to offer a wide variety of beverages and coffee to the consumers having best taste (Mai, et al., 2024).
It is visible that Starbucks is identified organisation which has its establishment in the year 1971 and the activities have been managed successfully by the owners for the last 53 years leading to business growth and development. Situations indicate that the organisation is operating in a very competitive coffee industry where there are a large group of competitors and the activities of the organisation are successfully observed in more than 86 countries. ⁸Maximum level of focus of the organisation is to offer a wide variety of beverages and coffee to the consumers having best taste. The three major founders of Starbucks are Gordon Bowler, Zev Siegel and Jerry Baldwin. It has been evaluated that this major organisation is a public sector organisation. As a public sector organisation, the emphasis of the business has been in terms of achieving the social objective and the management of the business activities are under the control of the government.  The organisation has been offering convenient level of services in approximately 86 countries. Some of the major products which are offered by Starbucks to the consumer includes coffee, beverages, baked goods, sandwiches and tea. 
[bookmark: _Toc181972979]Conclusion
· Focus of the business is to manage the strength factors efficiently. 
· Starbucks should try to identify the areas of improvement. 
· Organisation should emphasize on providing training to the human resources. 
· Business should try to focus on the use of latest technology. 
· Implementation of the business activities should depend upon the market trends.
[bookmark: _Toc181972980]It can be concluded that the focus of the business is to manage the strength factors efficiently, should try to identify the areas of improvement, should emphasize on providing training to the human resources, should try to focus on the use of latest technology and the implementation of the business activities should depend upon the market trends.
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