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This report was requested by the course lecturer Dr. George Sandifer-Smith. 
Date requested is 3 of April 2020.
Tatiana Pirvu-student number 1906799-is making this report and conducting a research and investigation to find out what are the problems of Jane’s grocery store from Swansea city Centre.
 The report will be focused on demonstrating how Belbin and Tuckman theories can be effective in organizing an effective team and offering solution for a possible Action Plan. (800 words) 
The second focus will be on illustrating the importance of two-way communication and how effective that can be for our study case. (1200 words)
Date of submission is intended on 2 of April 2020. 
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Purpose of Report-To provide an analysis of the problems faced by Jane Collins, the owner of a grocery store from Swansea city Centre. 
The main findings of this report will be to demonstrate that by using analytical tools such as Belbin’s or Tuckman questioner’s analysis Jane can improve the teamwork in her organization and by using the questioners to assessing the situation she can gather more useful information about each individual of the team including her.
We will illustrate the importance of two-way communication at the organization in the case study. We will also demonstrate how effective communication, (verbal and non-verbal) can enforce the relationship between team members and can be a useful tool for the continued success of Jane’s organization.
We will end up with same conclusions and recommend options that can be useful to Jane in her action plan at the grocery store.
We will sugest the process of communicating, monitoring and reviewing the implementation of the chosen options.
The research methods are as per suggestion, based on case analysis under the two theories Belbin and Tuckman; research of the theories on websites; articles; books and the courses of Communication for compilations or extractions for exemplification; etc. 
The main problem with Jane’s grocery stores is the team structure that is not formed yet and by assisting Jane to use effective communication channels for a better dynamic of the team/teams she will avoid large conflicts that may occur in her business. 










Main findings
Belbin Theory
According to Belbin theory the difference between a team and a group of people relies in their roles and the way they are completing a task or a commune goal. (Belbin, 2015). 
Dr. Meredith Belbin has studied team members behavior in the 1970s, and he concluded that the success or the failure of a team, is determined by the behavior of everyone involved. 
After 9 years of observations, he demonstrates that a set of specific behaviors in relation with other team members, can define the role of that individual in their team.
Along the time, Belbin discovered 9 team roles. He also concluded that if the roles are distributed in a balanced mix, they will determine the efficiency and the success of that team. 
Belbin create a Model of performing team that is formed of the main 9 important roles such us:
Plant; Resource Investigator; Co-Ordinator; Shaper; Monitor/Evaluator; Implementer; Team worker; Completer-Finisher; Specialist. (Belbin, 2015)
According with Belbin, each role has its own characteristics and a cluster of specific behaviors together with specific strengths but also weaknesses.
Belbin underlined that no role is bad or good and the most important thing is that each member to be very clear about both their own role and any other team member role.
Belbin succeed to demonstrate that by completing a balanced mix of a team roles that are complementary, the team unify their strong attributes and can succeed to show its whole potential.  (Belbin, 2015))
Belbin’s studies show that the successful ‘clusters of behavior’ grouped as 9 team roles makes three categories:
Action-oriented roles: shaper; implementer; completer/finisher
People-oriented roles: co-Ordinator; team-worker; resource-investigator
Thinking-oriented roles: plant; monitor evaluator; specialist
The benefits of identifying people’s inclination toward a role in a team are important as the managers can plan and 'predict' the results. 
The collaboration between the team members becomes easier to manage when you know the main reactions of each type of role. (Belbin, 2015). To assess individuals and assign a team role, Belbin create a questionnaire which analysing how peoples self-perceive themselves. This is the first steep to find out what role is more likely to match people’s behaviors. 

The Tuckman Theory
Dr. Tuckman has published in 1965, the FSNP model of a team performance phases named ‘Developmental sequence in small groups’ (Wilson, 2010)
Dr Tuckman model describes the metamorphosis of a team and he enhanced each stage of it starting with Forming -the first stage which is the most calm and polite to the one of the next stage that looks like a storm named Storming with “conflicts” between members regarding their role in a team, roles that will give them the position in the team.
Next stage in Dr Tuckman model is Norming - when the team calms down because they accepted the roles that suits them and balanced the team needs. Rules and boundaries have been put in place and all are respecting their position 
In the next stage, Performing, the team start to rich a stability phase and they are concentrating - in an efficient manner - their united efforts toward a commune goal.
Ten years after FSNP model published, Dr. Tuckman added a fifth stage in a team transformation/performance journey – Adjourning - when members of the team are finishing their mission/project together successfully and they get apart offering recognition for their team and individual work.  
Tuckman model is important and recognises that groups are not formed from the beginning. They are also not functional. Tuckman suggests that team get through clearly defined stages. They grow from groups of individuals to a cohesive and efficient team. Every individual comes with their own skills and help the teams to cycle through the different stages. (PMClounge.com, 2019)


The importance of two-way communication
Peter Morgan, (Morgan, 2017) draw attention about the importance of the context when we are thinking or analyzing effective communication. He believes that, the most communication has place in a context of a relationship which already exists and is a complex situation. There are some exceptions when the relationship is just at the beginning. 
Peter Morgan underlining that the quality of our relationship is influenced by several factors which are: words; facial expression; tone of voice and every other factor used in communication. He sustains that our interlocutors are impressed by our body language; the way we are using our voice-paraverbal; the history of the conversation; the channels of communication and the words used. All these factors are participants in the way how we are coding our message. He also clarifies that the interpretation /decoding of our message depends of the receiver ability or disposition to decode it and the real challenge starts when the message is incorrect interpreted. 
 That can happen because there are some issues that produce ‘distortion’: the perceptual filters of the receiver or pure and simple the noise.
In 1948, a mathematician and a scientist, Shannon and Weaver creates a model of communication, ‘the mother of all models’, based on a linear mathematical theory. (Businesstopia.net, 2018) 
According to Shannon and Weaver model of communication there is a Sender/information source; an Encoder/transmitter; a Channel as medium to send the message and a Decoder and Receiver. 
This model is technological and explains the communication mainly using the telephone or telegraph. The model initially had 5 components: sender; encoder; channel; decoder and receiver, but later was added another important component - Noise which can impact and alter the message. 
In 1954-Wilber Schramm proposed a model in communication that explained better the effectiveness of two-way communication. (Prachi, Juneja and MSG, 2015)
According to Schramm it is important and very useful to be aware when communicating that the Receptor get our message through a decoding process so we must be careful when sent a message.
In Schramm model of communication, encoding plays a very important role because that it’s starting the two-way communication process. 
 It is the recipient responsibility to understand the encoded message to interpret and to understand it. If the receiver is not understanding the message the information is useless.
Also, in Schramm model, the communication must be completed by the recipient with feedback and it’s the sender responsibility to elicit it otherwise the information is null or ‘incomplete’.
Schramm underlined that each individual context (knowledge; cultural background; religion; experience etc.)  have an important role in an effective communication.
Another model of communication is Berlo’s model which it is similar with the two shown previously in this report but much complete or organized in detail that can be understood and used instantly. The model is criticized that is not illustrating two-way communication and is not considering the factors that are influencing the message. (Businesstopia.net, 2018)
It is called SMCR Model: 
· Sender (with all influential factors like attitude; knowledge; communication skills; social system; culture); 
· Message (in all forms possible like voice; audio; text; or media) with its key factors that can influencing the message like content; elements; treatment; structure; code
· Channel or the medium
· Receiver (with the same influencing criteria as the sender)
The effectiveness of verbal and Non-verbal
Non-verbal communication or body language-can be described as ways of communicating without words. (Quintanilla, 2017). 
Body language is forming impressions, perceptions from gestures that impact the interlocutors much more than words. The body language; facial expression; posture; eye contact; gestures; touch are all ways of non-verbal communication. (UWTSD, 2020)
According to a survey realised by employment law consultancy company named Peninsula, poor communication in the workplace is ‘’the single biggest reason why employees want to leave their jobs’’ (freshbusinessthinkin.com, 2016). According the survey they conducted 1000 employees at the national scale in UK, 47% of the participants respond that managers are very often failing to communicate them important messages.

An ample report published by CIPD, in regards with improving communication with the employees, underlining the importance of a good communications among employees, considering it ‘strategically’ and claiming more attention from the leadership side. (Rosethorn & Frem, 2010).
Non-verbal and paralinguistic are the components of our communication and we are using them all the time. The combinations of them makes the difference in the way our interlocutors understand the message. A change of any of them sometimes producing a radical change in mining. Some of the factors that are influencing the impact/result when we changed it are: ‘speed of speech; volume of speech; pitch and intonation; change in modulation’ in any of these. (Morgan, 2017)
Other findings in Appendix 2

Conclusions
1.  Jane can see how important it is to properly assess what the potential of each employee is; to organize a functional team; to avoid potential communication problems or real conflicts between team members.
2.  Jean can assess the actual non formal team as it is on each shift, using Belbin questionnaire. See Appendix 1
3. Jane is dealing with non-productive teams which may be the cause for failing projects. This costs her company a lot of money and it’s something which must be changed.
4. By using clearly defined stages we introduced Tuckman model to create a highly productive team.
5. If Jane understand Tuckman theory, she will have a simple and powerful tool to manage each shift and each stage. Jane need to get with her teams through the Forming stage, Storming stage, Norming stage into Performing stage and by learning to recognise the stages she can manage the conflicts that will be seeing like constructive and necessary in building a very performant team. 
6. She can observe and analyse each individual profile, and repositioning or replace or even delegate roles that will fit much better with each member. People in her team will participate if they will be informed in which process, they are, why they are in that process and what’s good for everyone in every stage. 
7. Jean can design a direction and a mission: to see her teams performing in any condition.
8. By understanding how communication works and by what factors are influencing an effective communication, Jane can perceive and improve her own style of communication and offer a live model to her employees. 
9. Jane can influence and build up a new style of two-way communication, compiled by the report examples. The model of communication can be fit to her company model and influenced by the company culture and aim. Can be used by all participants. (employees and collaborators).
10. Jane can observe how important are all non-verbal factors and how much these factors are influencing people’s behavior. Her employees will respond better to her elicited messages and the communication will become more effective both ways. She can observe also an increase in the quality of team members relationships.
11.  Jane can use the non-verbal and paraverbal to influencing positively her team. She can adjust and add or renouncing to gestures; inflexions of voice or speed of speech etc. to obtain compliance and collaboration. She can gain respect and authority offering a safer and productive environmental of work. 
[bookmark: _GoBack]Options
We are proposing to take a Belbin Questionnaire to determine what kind of team member we have among our workers. By offering the Belbin Questionnaire we can find out/determine what kind of behavior we have among our workers and to evaluate the self-perception of each team member in order to effectively distributing their roles. 
1. Agree a team composition -they can be 8 in total/shift- that can assume roles that will determine the most wanted results (first 3-4 weeks re-assessment for adjustments if necessary).
2. Looking to balancing the team we will create a scheme that will have three wings 
Based on Belbin’s theory of the people’s roles on the team:
· Action people-the manager assistants and the security ones. 
· Oriented peoples- other managers assistants and shift manager.
· Thought oriented people- general manager etc.
Short term Action Plan
· find out personal needs in regards with the schedule and employ people with a permanent status to begin with-. 
· Work out with the flexible schedule but to assign a specific role to everyone and train their abilities to perform at the required level and that should be their permanent position in the team. 
· Encourage people to take roles /multiple roles to increase and improve the group dynamics
· They should have the opportunity to process the whole 4 -5 stages of the teams
· Assess the team dynamics weekly and adjust the roles if necessary 
·  Monitoring an evaluating daily progress and analysing evolution
· Review weekly/monthly quarterly the whole plan and position but mostly the satisfaction of employees and the results of the entire team. 
Appendix1.
The Belbin Questionnaire (Belbin, non)
Belbin’s Team Roles - a Self-perception Questionnaire


Section 1

“What I believe I can contribute to a team...”	

(a) I can quickly see and take advantage of new opportunities

(b) I can work well with a very wide range of people

(c) Producing ideas is one of my natural assets

(d) I can draw people out whenever I detect they have something of value to contribute to group objectives

(e) I can be relied on to finish any task I undertake

(f) My technical knowledge and experience is usually my major asset

(g) I am always ready to be blunt and outspoken in the cause of making the right things happen

(h) I can usually tell whether a plan or idea will fit a particular situation

(i) I can offer a reasoned case for alternative courses of action while maintaining freedom from personal bias 

*The rest of the questionnaire upon request as is too large to be attached in the appendix.




APPENDIX 2
Shelle Rose Charvet is the author of the Lab Profile (Language and Behaviour Profile), a powerful tool that people who want to persevere in communication are using it today.
 She sustains that if you pay attention of the way of people behave when they talking, ‘how people talk when they answer’ rather than ‘what’ people’s saying, you can adjust your non-verbal and paraverbal when you talk and the impression created in your interlocutor is much closer to your intention. (Charvet, 1997)
She Produced 2 LAB Profile worksheets that are used like an interview questionnaire to collect more information from your employees in order to analyzing and diagnose the communication issues in your company. She called ‘’motivation triggers ‘’ the information that will be revealed at the end of the interview. 
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