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Mr Ahmed’s Case Study
1. Introduction
Delivering communication, good administrative practice, and teamwork are all essential in health and social care. Together, these factors contribute to care that is organised, responsive, and tailored to the individual, especially when several professionals are involved. An overview of the care given to Mr Ahmed, a 68-year-old service user, is presented in this report, a stroke patient receiving ongoing support, who receives support from domiciliary care team alongside other healthcare professionals.
Mr Ahmed’s situation presents a number of challenges. He has difficulty communicating due to both his stroke and limited English, and he often relies on his wife to speak on his behalf. In addition, his care involves a range of professionals, which makes coordination especially important. A recent missed domiciliary visit led to a gap in care delivery, including failure to administer his medication and organisation. This report analyses how communication, administrative practice, and teamwork contribute to delivering safe and effective care for Mr Ahmed (National Institute for Health and Care Excellence, 2021).
2. Importance of effective communication
Effective communication is central to care delivery, as it allows professionals to accurately understand and respond to patient needs. Communication difficulties are evident in Mr Ahmed’s case, as he primarily speaks Bengali, has limited English skills, and is affected by stroke-related impairments that may reduce his ability to express himself or process complex information.
A key requirement of the Equality Act 2010 is that services must not discriminate and should make healthcare accessible to all individuals. It places a legal duty on organisations to make reasonable adjustments for individuals who may face barriers, such as those related to language or disability. In Mr Ahmed’s case, his limited English proficiency and stroke-related communication difficulties mean that healthcare professionals must adapt their communication methods, for example by using professional interpreters, visual aids, or simplified language, to ensure he is not disadvantaged and can actively participate in his care. Although this legislation was introduced over a decade ago, it continues to be a key legal framework for promoting equality in the UK and plays a fundamental role in guiding healthcare practice (The National Archives, n.d). This is supported by more recent guidance, such as the Royal College of Nursing (2026), which reinforces the need for inclusive communication approaches in modern healthcare settings.
Effective communication can break down to barriers such as language differences, cognitive impairments, or emotional stress. Research has shown that healthcare providers often face challenges in communicating with patients, which can affect understanding and patient safety (Cubaka et al., 2018). In Mr Ahmed’s case, these barriers may distort messages, lead to misunderstandings, or delay adherence to care plans. This highlights the importance of adapting communication strategies to meet individual’s needs.
Healthcare professionals can reduce these barriers by using clear language and checking understanding, and involving patients in decisions about their care, in line with professional standards that emphasise person-centred communication and respect (Nursing and Midwifery Council, 2026). Using supportive techniques, such as visual aids, simplified language, and repeating key information, helps promote independence and reduces anxiety, especially following a stroke when patients may feel vulnerable or frustrated.
In Mr Ahmed’s case, effective communication is not only about exchanging information but also about building trust and promoting independence. When communication is adapted to his needs, he is more likely to feel confident and involved in his care. This is particularly important following a stroke, where individuals may feel vulnerable or frustrated due to changes in their ability to communicate. By using supportive communication techniques, healthcare professionals can help reduce anxiety and improve Mr Ahmed’s overall experience of care.
Moreover, effective communication between professionals is essential for continuity of care. Clear handovers, exact documentation, and timely updates help prevent errors, such as missed medication or delayed visits, as seen in the recent domiciliary care incident (National Institute for Health and care Excellence, 2021). Therefore, communication should be seen as an ongoing process that requires continuous adaptation to meet the individual’s needs.
3. Importance of good administrative skills 
In Mr Ahmed’s care, accurate record keeping is essential to ensure continuity, safety, and accountability across professionals. In healthcare and support settings, documentation provides a reliable record of care delivered, supports clinical decision making, and ensures continuity across different professionals.
In Mr Ahmed’s case, exact record keeping is critical due to the involvement of multiple care providers. Documentation should include details of personal care, medication administration, communication notes, and any incidents. The missed domiciliary visit proves how failures in administrative systems can directly impact patient safety. Without correct records and scheduling systems, important care tasks may be overlooked, leading to risks such as missed medication or deterioration in health (National Institute for Health and Care Excellence, 2021).
Under the Data Protection Act 2018, organisations must ensure that personal information is protected and handled appropriately. This is particularly important in Mr Ahmed’s case, as his health information is shared among multiple professionals. The Act requires that only relevant information is shared with authorised individuals and that data is kept accurate and up to date. This is supported by current guidance, which emphasises the importance of keeping confidentiality while enabling effective care coordination (Information Commissioner’s Office, 2025).
The Caldicott Principles further reinforce the need to protect patient information while allowing necessary information sharing. These principles highlights patient information must only be stored securely and always in the best interests of the patient. In Mr Ahmed’s case, effective information sharing between professionals is essential to ensure continuity of care, but it must be balanced with supporting privacy (Department of Health and Social Care, 2013).
Administrative tasks also involve keeping care plans, medication records, and communication logs. Accurate medication records are particularly important in preventing errors, especially following the missed visit incident. Electronic health records can improve efficiency and reduce errors; however, staff must be properly trained to use these systems and ensure data security (Skills for Care, 2026).
Poor administrative practice can lead to serious consequences, including medication errors, safeguarding concerns, and legal implications. Therefore, organisations must implement clear policies, provide staff training, and conduct regular audits to ensure compliance with legal and professional standards (Department of Health and Social Care, 2022).
These would show that effective administrative skills are essential in supporting safe, coordinated, and high-quality care. In Mr Ahmed’s case, improving administrative systems would reduce risks and enhance overall care quality (Skills for Care, 2023).

4. Importance of working collaboratively
Team-based working is a key component of effective care, particularly when supporting individuals with complex needs. Mr Ahmed’s care is provided by a multidisciplinary team made up of a GP, district nurse, care staff, and a speech and language therapist, with each professional bringing their own area of expertise (National Institute for Health and Care Excellence, 2021).
Coordinated care relies on effective collaboration, supported by clear communication and shared responsibilities and responsive to Mr Ahmed’s needs. Each professional contributes specialised knowledge, and sharing this information allows for a comprehensive care plan to be developed. For instance, the speech and language therapist assists with communication and swallowing difficulties, whereas the district nurse is responsible for monitoring Mr Ahmen’s physical health (National Institute for Health and Care Excellence, 2021).
Collaboration between professionals is strengthened when regular multidisciplinary meetings are held and when shared care record and clear communication systems are in place. These strategies ensure that all professionals are informed and aligned in their approach. When roles and responsibilities are clearly set out, it helps prevent overlap and misunderstanding between staff (National Institute for Health and Care Excellence, 2021; Skills for Care, 2023).
However, challenges in multi-agency working may arise, including communication breakdowns, time constraints, and differences in professional perspectives. The missed domiciliary visit highlights how poor coordination can negatively impact patient care. To overcome these challenges, strategies such as improved communication systems, use of digital records, and strong leadership are essential. Promoting teamwork and mutual respect also enhances collaboration. Involving Mr Ahmed and his wife in decisions about his care is also essential. This ensures that care is centred around his needs and preferences (Skills for Care, 2026).
5. Conclusion 
To summarise these, safe and high-quality care is achieved through effective communication, well-managed administrative systems, and strong collaborative working for individuals such as Mr Ahmed. In this case, communication is especially significant due to both language barriers and stroke-related difficulties. Making reasonable adjustments, such as using interpreters and simplified communication methods, can help ensure that he is fully involved in his care (National Institute for Health and Care Excellence, 2021).
Strong administrative processes, particularly clear and consistent record keeping and adherence to the Data Protection Act 2018, supports safe, organised and accountable care delivery (Information Commissioner’s Office, 2023; National Institute for Health and Care Excellence, 2021). The missed visit demonstrates weaknesses in existing systems and the need for more reliable monitoring processes to ensure reliability and accountability. Similarly, collaborative working allows professionals to share information and provide holistic care that meets Mr Ahmed’s needs (Skills for Care, 2023).
To improve practice, several recommendations can be made. Firstly, care providers should ensure access to professional interpreting services rather than relying solely on family members. Secondly, the domiciliary care agency should strengthen scheduling and monitoring systems, such as digital alerts, to prevent missed visits. Thirdly, regular multidisciplinary team meetings should be encouraged to improve communication and coordination between professionals. Finally, ongoing staff training in communication skills and record keeping should be provided to maintain high standards care (National Institute for Health and Care Excellence, 2021). 
By implementing these recommendations, healthcare providers can enhance patient safety, improve communication, and ensure more consistent, person-centred care for individuals like Mr Ahmed (National Institute for Health and Care Excellence, 2021).
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