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[bookmark: _Toc456901515][bookmark: _Toc32491435]Introduction 

During this Assignment Gareth will be looking at the skills needed to reach the leadership and management level of employment, highlighting the difference between a leader and a manager and assessing the skills needed to reach that level against the skills Gareth has and identifying where there is room for improvement coming up with an action plan. Also, Gareth will be looking at the academic skills needed for a journey through education and again matching them up to his skills and reflecting where he could improve.

[bookmark: _Toc32491436][bookmark: _Toc456901523]Part 1 Employability 
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[bookmark: _Toc498692289][bookmark: _Toc32491437]1.0  Explore ‘Leadership Employability Skills’ in general

See Reference 1(A). The author has researched the difference between the skills between management and Leadership. In this article the author can see that the difference between the two groups is very different. The big difference that Gareth has picked out from the article is that managers work within the constructs of the guidelines in place at their place of work whereas the Leaders are more about pushing the envelope looking at the processes and trying to find better ways to work more efficiently. Whilst the two skills might have some overlapping traits people in these roles are likely to be very different people. 

The Author has also looked at another article that will support the statement made previously. See Reference 1(B) & Appendix 1(A).    
In this article it shows that the left side of the brain is more detail and fact oriented, Logical and analytical whereas the right side of the brain is more creative and free thinking. So, where Gareth was talking about managers working within the guidelines that would coincide with the Left side of the brain and the leaders are using the right side of their brain being more creative and not thinking so analytically.

The Author would like to go through the last two managers that he has worked under and compare the two by the standards the industry is looking for. The first manager coming from the Royal Navy (MOD), the other being from the IT company the author currently employed by. This will show the difference in the leadership/management skills needed for specific industries.
The author served in the Royal Navy where the job was based around problem solving and time management this included a lot of day to day maintenance but also some breakdowns. Therefore, the managers skills for that specific job were:
· Time management
· Problem solving
· Delegation
· Communication
· Decision Making
· Analytical / technical Skills
· Planning / organisational skills
These had to be strong traits as whilst at sea the whole of the officer’s team needs to be briefed and updated. These are in no order.

The author is now working for an IT company doing data recovery. The skills needed for the manager Gareth currently works for are:
· Analytical / Technical
· Motivating
· Time management
· Communication
· Decision making
So, from the few bullet pointed skills above you can see that the skills needed for a manager are somewhat the same, but it is dependent on the work environment. Where some of the skills might be the same the traits do not have to be as strong as it had to be for the officers in the Royal Navy as the severity of situations are greatly heightened in the forces.
See appendix 1(B) for quote “What leadership is not about/The skills of Leadership”
In this is section of the book it gives a good insight into what the author of the book believes is the skills of leadership and what a good leader does and does not do.  
The author states that the role of a leader is to solve conflicts and resolve difficulties and should not be popular at the expense of everything else.
By this Gareth thinks that the author is being very in depth about the breakdown of a leader but also believes the role of a leader is much more complex. Gareth believes it is also the leader’s role to pinpoint other potential leaders and to delegate tasks that sometimes would be undertaken by themselves and given to those potential future leaders. By this he is helping the growth of other leaders within his group.

The author found a website that identified the leadership traits and qualities Winston Churchill had. See Reference 1(C)
In this online article it is highlighted that Winston Churchill had the following leadership traits.
· Communication
· Reputation
· Passion
· Vision
· Courage
· Action
When Gareth think about the leadership qualities this man had especially during his time as prime minister through world war 2, Gareth believes that his greatest trait was his ability to make the hard decisions that nobody was willing to make and he was willing to stand by his actions. He worked well with his party members and the opposing party members. His communication skills were at a very high level. Problem solving skills very high. We all know the qualities of the man as a leader but you have to admire that these skills were put to the test under the most difficult of situations therefore, Winston Churchill is a leader that Gareth looks at in high regard.
Now the reputation of Winston Churchill the leader of a nation and Winston Churchill the man was very different. As a leader he is held in very high regard but as a human being he was not seen as a very upstanding person.
[bookmark: _Toc32491438][bookmark: _Toc498692292]1.2  Evaluate own Leadership Employability skills 

 In this part the author is going to evaluate his own leadership employability skills. The author will create a table listing the traits talked about in the previous section and will give a brief description on how Gareth feels his current skills match up. The author will rate the skill out of 10 then giving a brief description on why he has given that score.

	Leadership Skills
	Gareth

	Problem Solving
	6/10 – Room for improvement. Gareth sometimes falls in love with the first solution without being adaptive to the problem.

	Time Management
	8/10 – there is always room for improvement but Gareth Believes that this is a strong trait. There are enough hours in the day.

	Planning & Organisational skills
	7/10 – The author is good with planning and organising.

	Communication
	7/10 - Always happy to speak to members of the company regardless of their rank. Will speak to whoever is needed to solve issues

	People Management Skills
	8/10 – Having worked in the Royal Navy the author feels like he has had to work with people from all different walk of life and is comfortable in talking to people from very different backgrounds etc.

	Delegation
	7/10 – Always happy to pick that someone who is better suited a problem and would do a better job

	Decision making
	7/10 – decision making skills are good but need improvement

	Vision
	8 / 10 – Always happy to voice concerns and look more efficient ways to work.

	
	



[bookmark: _Toc2883533][bookmark: _Toc32491439]So, as you can see from the table the author feels that he does have the skills to become a good leader, but he knows that there is room for improvement in some of these areas. This could be put down to not being given the chance to showcase these skills by being given jobs by the management team. But in the team that Gareth currently works in, he is happy to be the figurehead of the team take people’s concerns in, collect data on those concerns making rational decision and then presenting the problem that the team has to the management team but whilst doing so also showing to the management team that Gareth has thought of a solution. 

The author has highlighted the traits of being a good Leader / manager, but Gareth thinks it is down to opinion on what makes a good leader. Yes, there are some generic traits that are essential such as:
· Time management
· Planning and organisational skills
· Communication
· Problem Solving
But from the authors point of view the traits and qualities the author looks for in a good leader / manager are things like,
· Experience – On job experience likely to have worked their way up the company ladder and have got there on merit not because they cosied up to the right people. This would mean that the leader / manager would be able to identify the problems you are having and help you as it is likely that they have been in a similar position to you.
· Approachability – The author believes this is a big quality that is needed as he believes it would make the work environment better if all team members were able to input their ideas and thoughts. This way the manager / leader is able to pinpoint any potential future leaders and help them progress.
· Decision making – Following on from the approachability point making decisions that impact everyone but also getting the input from the team it affects by talking to the team members before making a decision the manager might be able to make a better informed decision.
· Motivator – Gareth would like the leader and manager to be good motivators. The author does not like to ever feel comfortable this way it feels like you are always progressing. Gareth believes that comfortability means that you are happy with what you got, and you don’t want more.
Having expressed that the author likes these specific traits these are also traits that Gareth would like to showcase on his journey to these levels and when those levels have been achieved the author would like to keep improving those skills.
The further up the management team you go the higher the stress levels and the bigger the decisions., meaning that the decisions you make impact more people. This could be positively or negatively.



1.2.1 Current Employability skills


[bookmark: _Toc32491440]Gap Analysis to identify ‘gaps’ in knowledge/skills
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Work on problem solving skills
	Gareth works on any problems that arise whilst He is working.
	Gareth does not part take in the problem solving of the other team members problems
	Work more closely with other team members and give out advise on their problems and then get feedback from them on the whole process

	Work on planning and organisational skills
	Gareth plans and organises his own work

Keeping spreadsheets and documents on how Gareth plans his day
	Gareth does not help with the planning and organising of the whole teams 
	Working with the lab manager and team manager Gareth will ask to take on more tasks regarding this matter getting their feedback on how Gareth am doing. Also bringing up anything Gareth think will help.

	Work on decision making and interpersonal skills
	Gareth make decisions that affect my daily work
	Gareth don’t make decision that affect the team
	Working with the team manager Gareth can take on more tasks allowing him to make more decision that impact other team members and then work closer with other team members


[bookmark: _Toc32491441]1.2.2 Action Plan for Improvement


	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	· Become Assistant team manager

	Take on more tasks from manager
	Get feedback from other team members
	Short term goal
6 months – a year
	Guidance from Other assistant managers and managers

	· Become manager of my team
	Take on more planning and organisational tasks
	Get feedback from other team mangers and the lab manager
	1 – 3 years
	Guidance from the lab manager

	· become lab manager
	Take on more tasks that involve all the teams
	Get feedback from other managers and directors
	3-5 years
	Guidance from operations director 

	· create job as technical director for the company
	Oversee all operations of the technical side of the business looking at the efficiency of the lab
	Work with team members and the company director including the managing director to show that this role is needed and beneficial
	4-6 years
	Other directors and the managing director.



[bookmark: _Toc32491442][bookmark: _Toc498692297]Part 2: Academic Skills 

[bookmark: _Toc32491443][bookmark: _Hlk498694375]2.0 Reflection on Academic Skills required for University Level Study 

See reference 2(a) & 2(b)
I have researched two websites that go through the skills needed to study at university level. There are a lot of similarities between the two websites which I will break down and I will then assess my own qualities against what these two websites are looking for.
	WEBSITE 1
	WEBSITE 2

	Organizational skills
	Essay writing

	Finding time to study
	Reading

	Effective reading
	Note taking

	Critical Reading & reading strategies
	Independent learning

	Note taking for Reading
Note taking for verbal exchanges
	Research

	Essay planning
	Presentation skills

	Essay writing
	Social skills / conversation skills

	Reflecting on marked work
	Self-motivation

	Revision skills
	Time management



As you can see website one appears to have broken it down a little more, but this is not the case. If you look at website 2 you can see that they go into a lot more detail about each subject matter giving a better understanding. For people that have come straight out of college or A levels and gone straight to university these skills will still be fresh and it would seem that they have an advantage in the essay planning / writing and the revision skills as this is what they would have done for the past few years. If you’re a mature student that has been working for a couple of years like myself the skill will not be fresh and the essay writing will not be second nature but when it comes to time management and self-motivation people who have worked like myself should have a better grasp on these skills as they will be using these skills in everyday day life as mature student are likely to have other commitments. Therefore, they are going to have to put time aside to make sure the studying is complete and up to scratch. I particularly found going to university a daunting task but a necessary commitment to make to better my work life. I found it daunting as I would also be working at the same time and having two young sons. I have completed the Gibbs reflection model on my journey into starting the university course. See Appendix 2(a)
As I have been out of education for a long time and I am currently working alongside doing this degree I feel that the qualities needed to succeed at the degree level is time management and research. By this I mean that I have to give myself plenty of time to do the adequate research making sure that I am doing what the tutor is asking for, also asking other class members for help is essential as other people might have a different and better perspective of the subject matter.

[bookmark: _Toc32491444]2.1 Evaluate own Academic Skills 

See reference 2 (B) – Reflection models
I have researched different reflection models that can be used to help people reflect and summarise things that have happened on their journey. Helping them better understand certain situations and maybe come up with better solutions. The three models it shows on the university of Bradford site is 
1. Gibbs Reflective Cycle – (previously completed by me about starting the course)
1. Donald Schon – Reflection in action
1. David Kolb – Experiential Learning
Having looked at these three models I believe that all three have their uses and I think it is down to personal opinion which one you prefer and which one better suit that specific person.
For me I believe that the Gibbs Reflective cycle would be the best of the three as it gives a more comprehensive view and breakdown of a scenario leading to a better solution or outcome. As I have already completed a Gibbs reflective cycle (see appendix) I will complete a David Kolb reflective model so you can see the comparison. (See appendix 2 b)
See reference 2(C)
I found another reflection model from the open university that helps students with their own academia skills. Its quite a comprehensive breakdown and monitoring system that gives you’re a very in-depth analysis. Although this might be very time consuming alongside your work, I do think that it would be a great tool to use for identifying weaknesses that could be addressed. There are pros and cons to all the reflective models I have looked at, but the main thing would be that using them is better than not using them. All these tools are used for self-awareness.
See reference 2 (D)
In this article the author talks about what self-awareness is, does it matter, why is it hard to be more self-aware and 5 ways to cultivate Self Awareness. This article is very informative and shows that the ability to be self-aware is a powerful tool but it is a difficult tool as people using it have to be brutally honest with themselves and sometimes that not what people want to do, they are happy with what they are doing in their life and don’t want to self-improve. I believe that this is a powerful tool used by successful people who are always learning and always adapting with the times and their surroundings. 
I will create a table listing the skills and qualities needed to succeed in academia scoring myself out of 10 with a short description. I have used the skills highlighted in reference 2(E).
	Skill in reference
	Score / Description

	Critical thinking and problem solving
	6/10 – sometimes I over think making the question more complex than it needs to be therefore hindering the problem-solving side of it.

	Networking and leading
	6/10 – happy to work in a team giving my opinion and happy to lead a team but I could be more assertive.

	Adaptability
	7/10 – if there is a more effective way to do things I very open to new ways of working.

	
Initiative
	7/10 – do try to think outside of the box and do things that not expected

	Oral and written communication
	8/10 – Good at these as I use them in everyday life

	Accessing and analysing information
	8/10 – use these skills in everyday life, transferable to any subject matter

	Imagination
	7/10 – tend to call on things that I have experienced before.



So, from the table you can see that each skill there is room for improvement, but I believe that nothing is ever perfect and you can always improve yourself and your skills and adapt them to each scenario. I believe that striving to perfect a skill can be detrimental to yourself as you start neglecting other skills in the pursuit of perfection. I have found an article online that corroborates this theory. See reference 2(F). in this article the author is going through the good and bad points of perfectionism. I feel that whilst striving for perfection is a good attribute to have because you always want to be better, I think you that your end goal should be your determination of perfection because that way you don’t go to far or you don’t underachieve.
[bookmark: _Toc32491445]2.1.1  Current Academic Skills

[bookmark: _Toc32491446]Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Presentation skills






	I can construct a presentation
	Lack in a good delivery due to nerves
	Do more presentations and take the lead meaning I get more comfortable with public speaking

	Essay writing






	I have a basic understanding
	Understanding of where and when to use references and appendices
	Guidance and feedback from tutor and other peers

	Reflecting on marked work
Self-motivation
	I am self-motivated to a certain extent but could improve


	Need to make time to go over previous assignments to see where I could improve
	Feedback from tutor
Use reflective techniques in daily life to improve for accurate monitoring and progress



The GAP analysis above shows a few areas I would like to improve and how would be able to go about doing them. Its ok identifying these area that need improvement but there needs to be a plan in place to accurately monitor progression to get actual results.



[bookmark: _Toc32491447]2.1.2  Action Plan for Improvement

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Improve essay writing skills
	Work on the feedback given by the tutor
	See progression from the first assignment
	Rolling through out the term of the degree
	Tutor and other students

	Improve interpersonal skills
	Work with other students and colleagues
	A growing network of people to call on for help and offer help to
	Short term – 6months – 1year
	Feedback from peers

	Improve research skill
	Use the reflective models – previously stated in previous section
	References and appendix will be better used
	Rolling through the term of the degree
	Feedback from tutor 

	Improve self-awareness
	Use reflective models to be more honest with myself
	Have a better understanding of myself and what I need to do 
	1 – 2years
	Feedback from tutor and peers



Above I have listed the areas I would like to improve and like I previously stated I will not be looking to perfect these skills I will be looking to improve them throughout the term of the degree, this will the give me a better chance of obtaining a better score at the end.


[bookmark: _Toc32491448]Conclusion
In this assignment the author has talked about a wide variety of topics. Part 1 the author talks about the qualities and traits of a leader, what makes a good leader giving references to back up the claims made and made a judgement on these claims. The author also has given his own opinion on what traits he would prefer a leader to have and the trait he would like to have when he reaches that level. Also looking at the differences between a leader and a manager looking to see if there are any differences between the two. Evidence in the appendices. Part one is from an employability standpoint.
In part 2 the author is looking at the qualities needed to succeed in the academia realm. Using various sources and comparing them against the qualities that the author has or has not got. The author believes he has been very critical of himself possibly over critical this is because the author never like to feel comfortable and that way always has something to strive for or improve upon. Also, in part two the author looks at how you can use reflection methods to monitor progress and how you can obtain the best results.
Lastly the author believes that all the tools highlighted throughout the assignment are greatly beneficial to people who are willing to be honest with themselves and want to be self-aware. The author will be taking on some of these principles in his day to day life as he feels that this is the key to self-improvement.  
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1(A)
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1 (B)	The business students guide to study and employability (Peter Morgan) page 225-230




2(a) 	Gibbs Reflection model 
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Description

Starting university course

Felling

anxious /nervous

Evaluation

Thoughts of - If you don’t do the course, you're not going to better yourself. Can't expect different
results from life if you're not going to change what you do and how you think. Thoughts of not being
able to complete the course or not being good enough to do the course.

Analysis
If you don’t do the course and you do the same as everyone else, you're not going to stand out.
Conclusion

Would not have hesitated and put it off for years because of the thought | was too busy with other
commitments

Action plan

Go for it and completely commit to the task. Make plenty of time for relevant tasks. Work harder if
you think your at a disadvantage due to your age and being out of education for a long time.
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David Kolb — Reflective model

What Happened

Completed and turned in first assignment of the course. Then received my mark back. It was a Pass,
but | expect to do better

What was my experience

I found completing the assignment challenging but once I turned the assignment in, | was excited to
find out my benchmark. This would be where I would try and improve the score with each
submission.

Why did it happen? Is there any research that might deepen my understanding.?

As | started the course late, | was unable to use some of the tools the other students had at their
disposal. | could have asked other students for a downloaded version.

What will | do when/If it happens again?

I now have all the tools at my disposal. If 1 do not get a better mark than the previous assignment
then | will have to look at how I structured my assignment writing and move around some other
things in my life to make more time for studying and research|
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