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Introduction

In this report I will be critically evaluating three development vehicles that are within an organisation, and then using same three different development vehicles, I will be discussing in depth their potential benefits to an organisation. Towards the end of this report, I will be creating a personalised development plan from a manager's perspective in order to define a certain individual’s performance and their expectations in the industry. 

The three development vehicles I will be evaluating are employee engagement, feedback and reward, and leadership and management. 

What is employee engagement?
Employee engagement is understanding each other's role in an organisation or industry. Being committed as well as motivated to become a trusted asset to the company by helping it to strive further into success. It also means having a basic understanding of the company’s objectives and values in order to be successful in your job role or areas of expertise. To add on, with employee engagement you can achieve many goals for example, progression, setting action plans, monitoring results, discussing progress and evaluating your skills, including both your strengths and weaknesses. With all the stated above, employee engagement is also about showcasing your ideas and opinions across as clearly as you can, so your voice is heard, and those ideas can be used and taken into account in the workplace for when it comes to specific decision making. 

What is feedback?
Feedback is the power of returning something back in order to predict your next actions Feedback is always depending on your performance and behavioural actions within the workplace and how it impacts your role. Generally speaking, feedback is essential in the workplace as it helps individuals to understand how they can do better at their jobs and daily tasks in order to become more developed in their designated roles, thus resulting in achieving their targeted goals. 

What is reward?
Reward in the workplace is being acknowledged for your hard work and effort towards the organisation. Reward can also be monitored on a daily based on your behaviour and performance levels within the company itself. Certain rewards are made to ensure that those same employees are working and achieving a high level of performance and commitment to their jobs as well as the company, by ensuring that they are maintaining their standards to a level of confidence and are always helping the company achieve their goals to higher success. To continue, there are different types of rewards, to name a few are, holidays, gift cards, deals and offers within the company and for your benefit, promotions and bonuses. All these rewards are to motivate fellow employees to continue to work harder not only to achieve their personal goals and gains, but to hit their targets for the company by making their superiors proud and also the company too.

What is leadership?
Leadership is having a clear vision of what your doing at all times bearing  in mind of all those that work alongside you. Leadership is also being able to willingly take on multiple amounts of responsibilities to enhance your creativity and experience of your job title. By  demonstrating leadership skills, you are ought to consider and take account of Bergen’s opinions into consideration, positive or negative. Also through leadership you are someone who has to step up when it comes to a time of crisis and are able to think as well as work uniquely and faster through problem solving decisions or debates. 

What is management? 
Every work environment needs a set of management rules in place as this helps the company to have an idea of what is needed to be done and in order to function properly. Most businesses out there have management rules instilled in their work places as this is to be believed makes everyone work more efficiently and safely within the company. Having good management skills in the workplace can encourage and motivate yourself as well and other employees to make sure the company is succeeding successfully, thus making them strengthen their skills, confidence, work ethic and creativity to work better with everyone together. 

How does employee engagement benefit the organisation? 
The organisation that I’ve chosen is New look, employee engagement benefits the organisation by making sure that all their employees are be have workers who are connected to their workplaces and are more aware of what’s happening around them, making them more vigilant and safe. Employee engagement can also be beneficial in terms of being committed to the organisation and its goals, having the correct form of intentions to become a better person and ensuring the company is achieving its mission and goals to become even more successful. 

How does feedback benefit the organisation? 
As I stated earlier, feedback is essential for the workplace as it ensures how an individual can progress more further in their line of work and rise to achieving their desired goals and achievements. Having constructive feedback passed onto employees is important as this benefits the organisation by ensuring every employee is learning and progressing through their inaccuracies and helping those individuals in building up their confidence levels in order to take on higher responsibilities.It is completely normal for any organisation or industry to receive feedback from their own coworkers and colleagues because this is an effective form of way to manage and run a business smoothly. For this reason, feedback has proven to be a positive way of showing fellow employees how their exceeding through their daily tasks and what they can do in rider to improve for the better of themselves and the company. Yet feedback immediately changes the way an organisation operates, regardless of the fact whether it’s negative or positive, getting feedback from your manager, senior member of staff or line manager, it’s always best to take everything in a positive light and only from there, an individual can be motivated to change and work more harder for themselves. This proves how effective feedback can actually be and how it’s circled around the entire company. Moreover, feedback makes others aware of how their colleagues perceive them and how their behaviour and actions affect the workplace and all the other members in their team groups (Emily Marsh (13.11.18). 

How does reward benefit the organisation? 
Rewarding employees for their hard work and effort showcases how much their creativity and skills holds importance to the business and its team members. By handing out rewards and services for achieving goals is a positive method for recognition and credit for reaching a certain amount of goals within a given timeframe and also carrying out tasks to ensure the business is making money and is heading towards the route of success. The reward system shows that majority of people are more motivated and determined to learn more and achieve more by being Kris happier with the recognition they deserved, which makes them feel they are being treated with respect, love and support for what they have done for the company over the years of hard work and training. Lastly by giving out rewards, it ensures that employees are happy in being in a company that makes them feel safe and appreciated for what they stand for and how they use their own initiative to enhance the company’s figures, thus resulting in a positive workplace environment that everyone would want to be a member of. 

How does leadership benefit the organisation? 
Firstly I want to state that having good leadership skills within an organisation is important because having a leader to represent the company and it’s team members shows how effective their skills are, how knowledgeable they are in their line of work, and how important it is to them to fulfil their responsibilities, their goals and their objectives in order to reach a higher level of authority in the company. One of the benefits of having good leadership skills in the workforce is improving the productivity of the workplace, having a good leader with good leadership skills can improve the way an employee works and how others work around them too. With a good leader in the business, it can have a major influence on encouraging, motivating, uplifting and supporting your colleagues to communicate with one another more properly, to think more better and ind with about the future of the business and where it’s leading to in order to achieve short and long term goals for themselves and the business. Therefore it’s essential to keep a leader who has all the skills and qualities of leadership instilled in them from previous training to become a perfect example of a role model for the company and for those around them. 

Continuing, a good leader is someone who knows how the entire company works and what to do in order for it to strive. Meaning someone who has the ability to instruct, inform, and take necessary actions for the benefit of the company by directing turned in the right direction, making sure everyone is putting the same amount of effort into their job roles to ensure that all staff members are working at a healthy pace. Also, being a leader comes with a lot of pressure and responsibilities but this is purely to ensure that the company is hitting its target goals, having your team understand what is needed to be done by them and how they can move further from certain tasks to become more active in their roles. 

How does management benefit the organisation? 
For any business out there, some of the key benefits of effective management are (C2 Enterprise 11.07.13) Knowledge base, sharing and transparency with users, increase internal productivity, reduces the loss of expertise, facilitating the integration of new staff members and clear and consistent customer focus. Some of the benefits and advantages of management in an organisation is that better planning and development which gives all members of the company a chance to further develop along the way to enhance their management skills and be more organised in the workplace. Another benefit towards management is commitment which encourages people within the company to work harder as usual to gain their goals more quickly and be able to achieve higher standards of work. In addition to this, workplace management makes automation much more easier as the manager doesn’t have to do much either or engage in daily repetitive tasks. In fact, using management strategies has helped to reduce the risks in the workplace, by doing this it ensures everyone’s safety and makes everyone feel more comfortable whilst working in the workplace. As you can see, by implementing workplace management, you instantly have a foundation that you’ve built to ensure your company is running as smoothly, reducing stress, and working at a steady but functional pace to work alongside your coworkers. 

Based on my personal experience with the organisation New look, I have noticed a couple of disadvantages that wouldn’t benefit the company at all, one of them is miscommunication which resulted in the manager not being able to come across as positive or clear to her staff members when handing out tasks that she wanted completed by certain people within an small timeframe, those colleagues who were the closest to her as well for many years. Another reason would be discrimination, which raises a huge question in the industry and the company itself, for me it came as a surprise but I personally witnessed it and it was shockingly awful to see that a company this huge would resort to something degrading like discrimination in order for their business to work efficiently and get their employees in line. Two last things I want to sincerely mention is that New Look as a company, on the outside may look like any ordinary business that is thriving and striving with success, but realistically on the inside their managers are horrible towards staff, complaints about not being treated fairly and looked upon in a different way and also being awfully strict and dominant towards their staff members, all of which I witnessed within my time of working there. In this case, it shows that this is not normal behaviour for any business to be working upon, every company has problems and disagreements but it’s the managers, the leaders and senior members of staff who really should be stepping up their leadership skills as well as their management skills to become independent professionals to ensure everyone is treated the same in the workplace and not to be judged by their appearances, their backgrounds, race, gender,  sex or religion. 

What is a development plan? 
An employee business development plan is actions plans that are put in place by the manager in order for the person to grow and develop those special skills needed for them to enhance and become more successful in their field of work. It outlines future goals and needs to ensure where you may need more help on and motivating you to follow through with everything included in the plan. A development plan also concludes of long term and short term goals so it gives the employee an opportunity to gradually gain those goals through a designated task, whether it’s a small project, a task set out by the manager to be completed within a certain timeframe, in short terms, a test carried out to detect a certain weakness perhaps that can be developed in a strength overtime, plus a manager knows their employee the best so they may include specific career goals depending on where the individuals is heading at the moment, defining their current skills and how to further enhance them so they can be used in a higher role towards the future. Ultimately, a development plan is the perfect way to examine and gather information on the individual so you their managers can track their progress, evaluate their plan along the way and identify what professional skills or assets they have currently in order to strengthen them to become more better and professional at their daily tasks and job roles 

 As for me, if I had to be in a managers position, my rules would be completely different and would be applicable to everyone who had worked alongside of me. First of all, I would have a set of ground rules that would apply for every single member of the company to ensure that each member of staff feels safe, comfortable and appreciated in the workplace as this matters to me and my colleagues the most. Secondly I would expect my employees to always be mindful and respectful of others opinions and ideas when it comes to sharing creativity and their initiative on certain discussions or  projects. Thirdly as a manager, it’s my job and requirement to discover what unique qualities my colleagues possess that may attract them from other people, so their hard work and effort is not going unrecognised. Fourthly, from a managers perspective, I would make sure that majority of my staff members are being treated with respect, I would reinforce to have a staff meeting every month or even one to one meetings with my fellow colleagues to discuss if there is anything that’s happening in the workplace that I’m not aware of that maybe making them feel uncomfortable, by doing this it helps eliminate anything negative happening or occurring in the future and in general makes my employees feel like they can talk to me about anything.. I would also advise that all my staff members are always brutally honest and open to me, because this way I’m vigilant about what’s going on around me and I can resolve problems faster if any were happen to occur. As a manager, I have a lot of responsibilities that fall upon me and one of them is carefully observing and thinking about the futures of my current employees and trying to find different ways and methods to bring out the best in them and their future careers. 

In this situation, as a manager regardless of how big or small the company is, a few of my other important roles as a manager falls into the categories of setting goals not for just the people of the company but for the company as well ensuring the company’s longevity. The next responsibility would be completion of all administrative tasks and paperwork to make sure that the tasks that I have for the day are fulfilled and then exchanged with the other departments so everything and everyone is up to date with the correct amount of information. A key factor which applies for all manners in this case is motivation, without motivation a company has no foundation to have support upon and grow as an organisation. When it comes to a manager, it’s vital that as a leader for the company and as a role model for everyone working under, all staffs and employees are encouraged to always strive for the better of the company and to not lose focus or confidence in themselves, to ensure that they remain with a positive attitude towards the company and it’s management. Without a leader with no leadership skills whatsoever will make everyone feel demotivated and not worthy of handling a business, so as managers it’s crucial to enforce policies that comply with the workplace rules. To finalise, as a manager I would wholeheartedly recommend that every business out there should always aim train, encourage, motivate, understand, unite, and strive to keep their employees and businesses running effectively by enforcing the rules and regulators stated above from my own personal perspective. 

In conclusion, this entire report gives you an insight of the three development vehicles and how they are used in the workplace. Not only does it give the reader a view of how they’re portrayed in the workplace, but the advantages and disadvantages of them within an organisation. I’ve mentioned countless times in this report that no matter what type of business or company it is, whether big or small, all the rules and regulations that I’ve stated throughout are all based off my personal experiences and still applicable to everyone in any workplace. My report also gives an in-depth idea of how organisations work from time to time, how responsibilities are carried out by seniors and how employees can learn from their managers and coworkers. Finally, this report showcases how managers or senior members of staff are able to handle businesses by enforcing specific rules and regulations for the business to become successful in the long run. Including the fact that managers are the living workforce of management and leadership which every cooperative business, industry and organisation runs on. In spite of all this, I mentioned my personal experience with a retail organisation and how certain staff members were treated unfairly due to a managers personal issues because it gives the reviewer of how I I felt towards everything within my presence and whether I agreed or not with all that I witnessed before myself. 
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