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[bookmark: _heading=h.gjdgxs]Introduction
The management and business environment within which personnel professionals work has an enhanced influence on the internal environment of the organisation that involves the process of decision-making while the external environment is also recognised to have a significant impact on the organisational operations that may be beyond the control of the management and may experience constant change (Gitman et al., 2018). A successful business may be based on the recognition of different elements associated with the environment, whereas constant monitoring and adaptation to its surroundings may assist the business to ensure its survival and prosperity (Hans, 2018; Wong 2004). 
The proposal is based on the development of a proposal that involves the discussion related to the importance of employee engagement for the development of a talented workforce at Hilton Hotel that is the chosen hotel for the task. 
Hilton Hotel has been recognised to be involved in providing the customers with valued experiences during their stay at reduced prices, it may be regarded as a multinational hospitality company that has been recognised to be involved in the management of a broad portfolio including hotels and resorts (Hilton, 2021). The current issue of the proposal involves the development of the procedures that may be applied for the enhancement of the commitment of the employees with the organisation at Hilton Hotel that may assist the company in the achievement of its competitive advantage. 
[bookmark: _heading=h.30j0zll]Rationale
Training Needs Analysis (TNA) may be explained as the process that tends to assist the organisations in the identification of the training and the requirements associated with the development of the employees for the improved effectiveness related to their performance, it has been recognised to involves complete analysis related to the requirements of the training that may be required at the different levels of the organisation (The Economic Times, 2021). An enhanced analysis related to the training requirements may be regarded as a necessary component that has been recognised to be associated with a systematic training strategy (Harnisch, 2007). 
The study may be recognised as significant as it may promote the understanding related to the understanding of importance related to the Training Needs Analysis (TNA) in the different departments of a hospitality organisation.  
[bookmark: _heading=h.1fob9te]Research Question
How does Training Needs Analysis (TNA) contribute to the enhanced employee outcomes at Hilton Hotel?
[bookmark: _heading=h.3znysh7]Aim
The study is aimed to discuss the importance of employee engagement on the development of a talented workforce within Hilton Hotels.
[bookmark: _heading=h.2et92p0]Objectives
The objectives of the study involve:
· To identify the concept of Training Needs Analysis (TNA)
· To explore the impact of TNA on the business performance 
· To explore the influence of TNA on performance F&B department of Hilton Hotel 
· To anticipate marketing outcomes of Hilton Hotel following TNA
[bookmark: _heading=h.tyjcwt]Literature Review
Training Needs Analysis (TNA) may be conducted for the creation of a baseline that may be associated with the understanding of the existing skills and the abilities of an individual or teams that may contribute to the achievement of the organisational objectives (Facilitated Training, 2019). TNA may be recognised to provide assistance to the providers for the identification of the gap in the organisational knowledge, it also assists the leaders and the teachers as well as provides support to the employees for the identification of the gaps in the skills and knowledge of the employees, it may be regarded as noteworthy that the completion of the TNA may lead to the formation of a development plan that may be recognised to have a potential for the information and the provision of support to the organisation to ensure high standards of practices (Ruth et al., 2021). 
Training may be recognised as a tool for improvement that may be applied in the case of the reduced performance of the employees in comparison to the expected level while the identification of the training requirement may be recognised as the initial phase for the maintenance of the uniform method related to the instructional design, an enhanced training needs analysis may be recognised to be successful that may promote the identification of the employees may require training and the type of training that may be significant (hr-guide, 2021)
The Foods and Beverages department (F&B) at Hilton Hotel tends has been identified to be responsible for the operations associated with the room service, and the bar as well as the restaurant, it may be regarded as the largest department of the hotel and may be involved in the purchase of the materials and products as well as their storage and retrieval, in addition to the processing and serving that may also be identified as the part of the room service in addition to the banquet and the conference room (Cavagnaro, 2015). The F&B department of Hilton Hotel may be recognised to be responsible for the maintenance of the high quality of food and services as well as the costing of food and the management of the bars and restaurant (Red Carpet, 2010). 
The Training Needs Analysis (TNA) of the Food and Beverages (F&B) department of the Hilton Hotel reveals that an enhanced level of employee engagement is a necessity for the achievement of the desired objectives that may be based on increased training that may ensure the improvement of their skills and professional behaviour that may promote enhanced consumer experience and satisfaction, moreover, it has been recognised that the workers at the higher positions have received higher levels of training as compared to the full-time workers while the full-time employees may be recognised to require more training for the improvement of their abilities and skills for the greater success of the organisation (SlideShare, 2012). The most common method regarding the Training Needs Analysis (TNA) may involve the distribution of questionnaires (Putra, 2000). 
It has been recognised that improvement in the training of the employees has a potential to increase their knowledge that may promote the fulfilment of the gaps in their practices as a result of the enhancement of their skills and attitude that may further assist in the identification and rectification as well as the advancement of the professional behaviour through increased learning and monitoring as well as the recognition of the consequences, TNA may also be identified as beneficial for the identification of the consistencies related to the performance of the employees (Vance, 2006). The training needs of the Food and Beverages (F&B) of the Hilton Hotel may be documented in a Training Plan that may be based on the priorities that may involve the specifications related to each training requirement, it may involve the information related to the outcomes (Katers, 2017). It may be required to be achieved and its impact on the business as well as the identification of the individuals or groups that may require training and the estimated time or duration of the training that may lead to the development of more effective outcomes in addition to chosen location of training as well as the evaluation that may involve the identification of the desired changes that may be required at the F&B department of the hotel (HCA Pro, 2021). 
Hospitality has been recognised to be deeply rooted in the action management, therefore, the organisation may be identified as responsible for the maintenance of certain skills that may be required while training may promote the insertion of the general management of the skills while the industry has not been observed to have a particular interest related to the development of enhanced cognitive skills, it may be regarded as notable that the improvement of skills may be identified as a necessity for change while expectations may be observed to be significantly varied based on the area of practice, whereas, various universal skills that may involve ethics, and leadership as well as preparation for industry employment, in addition to the internships or industry experience, and prominence of the hospitality management organisation (Whitelaw et al., 2009).
Training Needs Analysis (TNA) related to hospitality has been recognised to have enhanced recommendation of the specialist consultants as it has an increased potential related to being regarded as an asset for the significant addressing to the actual needs and to make a considerable difference related to the success of the organisation that may lead to the increased utilisation of the resources and it may also have a considerable impact on the level of success associated with the training program that may lead to the improvement in the performance of the employees that may also ensure in the achievement of the business objectives (HCA Pro, 2021).
The Training Analysis of the Marketing Department at the Hilton Hotel indicates that enhanced training of the employees has potential for the improvement in the motivation of the employees and also promotes their progressive performance that may be recognised to be an essential factor related to the training of the employees, the provision of guidance related to the realisation for the improvement of their performance may be recognised as the main goal associated with the training that may ensure the improvement in relation to the quality of their performance through the provision of assistance related to the learning of new strategies and procedures that may be beneficial for marketing that may lead to the significant growth in the number of consumers (Slide Share, 2012). The training of the employees associated with the marketing department may involve the aspects related to the promotion and sales related to the products and services offered by Hilton Hotel (Hofstrand, 2020).  
An analysis related to the training needs may be regarded as a necessity particularly in the hospitality industry that may involve the area of marketing management, the implementation of the TNA for the employees of the marketing department of the Hilton Hotel may assist in the identification of the skills and their characteristics as well as the attributions that may be significant for the success of the business, it may also involve the identification of their explicit focus on the marketing procedures that may promote the offers provided by the business in such a way that may promote the enhanced attraction of the potential customers, moreover, enhanced training and education related to the adoption of the appropriate skills and the requisite behaviours that may be required to be followed that may involve work ethics and attitude as well as motivation, in addition to willingness and passion as well as the expectations that may be realistic and achievable (Whitelaw et al., 2009; Putra, 2000). 
[bookmark: _heading=h.3dy6vkm]Data Collection
The data collection of the study in this study is a qualitative methodology based on secondary research that may involve the inclusion of the sources involving the information related to TNA and its impact on the performance of the employees and the outcomes of the business, the extraction of data performed for the achievement of the significant insights from the existing data related to the operations of Hilton Hotel in the F&B and Marketing department. The applied method may be regarded as significant for the research as it may assist in the gathering of qualitative data based on the opinions and perceptions of the individuals involved in the previous studies conducted in a similar domain.
[bookmark: _heading=h.1t3h5sf]Conclusion
Hilton Hotel is involved in providing the customers with valued experiences during their stay at reduced prices, it is a multinational hospitality company that is involved in the management of a broad portfolio including hotels and resorts. The Training Needs Analysis (TNA) of the Food and Beverages (F&B) department of the Hilton Hotel revealed that an enhanced level of employee engagement is a necessity for the achievement of the desired objectives based on increased training that may ensure the improvement of their skills and professional behavior that promotes enhanced consumer experience and satisfaction. The study may involve qualitative methodology based on secondary research that may involve the inclusion of the sources involving the information related to TNA and its impact on the performance of the employees and the outcomes of the business, the extraction of data performed for the achievement of the significant insights from the existing data related to the operations of Hilton Hotel in the F&B and Marketing department. The applied method may be regarded as significant for the research as it may assist in the gathering of qualitative data based on the opinions and perceptions of the individuals involved in the previous studies conducted in a similar domain.
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