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Y Fflur Arbenning- FlowerShop

	BUSINESS DESCRIPTION 

The company’s name is Y Fflur Arbenning. This company provides unparalleled flower experiences for customers. It offers fresh, locally sourced flowers which have unique designs. These designs indicate creativity and innovative capabilities. It also offers personalized client services.  My aim is to bring joy to every occasion. It will add elegance to the occasion through exceptional floral arrangements. It caters primarily to the urban areas in Wales. This company specializes in delivering high-quality flowers which are sourced locally. My product range is unique, and they will stand out in the competitive market.  Our services extend to both online and physical shopping from the store. We take orders and make the deliveries according to the satisfaction of our customers. We always ensure their convenience of them. The uniqueness of the products has made the creative floral designs of the shop’s intellectual property. Moreover, the methodology of curation also makes the products the intellectual property of the business. Y Fflur Arbenning operates its business as a privately owned firm. The founder and owner of this business is Pavlina. The business is structured as an LLC which means Limited Liability Company, for the purpose of protecting personal assets and reducing the risks associated with it.  For ensuring the legal operations, business registration, licensing etc. are done.



	Industry Analysis 

Industries offer several opportunities which are driven by customers’ demands, trends, forces of established rivalries etc. So, industry assessment is crucial to understanding the competitive landscape and also helps to identify the strategies that will be needed for differentiation and sustainable growth. In the following, using Porter’s Five Forces Model, A VRIO assessment and an analysis of the competitive rivalries are discussed to understand the dynamics of the industry and potential opportunities for strong positioning (Hill et al., 2015). 
Some basic projections are-
Size: The retail industry of the flower business in Wales has significant potential to hold steady growth as it has an increasing demand for fresh flowers for its clients.
Growth Rate: The estimated growth rate is very promising and because of rising clients’ preferences for fresh flowers which are locally sourced and also have unique designs, the rate is going to be higher than expected. 
Sales Projection: Sales projection can be measured depending on the demands of the customers (Bookstaber, 2023). The flowers are uniquely designed, so the targeted customers of these products are urban corporate demographic means who are living in the urban areas of Wales and also who are involved with diverse corporate or professional jobs.

Threat of new entry 
This kind of threat is about the risk of entering new participants with the same kind of business or products (Hill et al., 2015). So, the threat is moderate to a high level. The reason is the barriers to entrance are low. However, the major challenge would be establishing recognition as a brand or achieving consumer loyalty.
Threat of substitutes
This is also a barrier for newcomers. The bargaining power of suppliers influences the product's prices. The power of fresh flower suppliers has moderate bargaining power as the buyers have several flower shop options. Sourcing the flowers locally can reduce the control of the suppliers over the flowers.
Bargaining power of customers
This is the power of buyers to control the prices of the flowers if there are several flower shops. But if the flower shop is offering unique designs, then the control of buyers can be decreased. Hence this barrier is low in the case of Y Fflur Arbenning.
Bargaining power of suppliers
This is a threat of fulfilling demands by other products not using the major products (Grundy, 2006). The treat here is low to moderate range as there are many kinds of gifts, but flowers have a distinct value to every human.
Competitive Rivalry: This is strong in the area as there are already flower shops which have recognition.

VRIO Analysis has been done below-

1. Value: Y Fflur Arbenning has a unique advantage as it offers distinctive floral arrangements not commonly seen in Wales which add value to considering the innovative and exclusive products. Moreover, it offers personalized services which also create extra value for the products.
2. Rarity: The capability of making unique designs is rare, which gives the flower business a competitive advantage (Frue, 2022). Personalized service providing is exceptional in common theory.
3. Imitability: The creativity of one is difficult replicating immediately as our unique flowers. This business has a customer-centric culture which makes it offer personalized services.
4. Organisation: Y Fflur Arbenning has a strong presence in online platforms which is a strategic marketing plan of this business.

	Name of competitor
	Differentiation

	1. Floral delights 
	It is located in Cardiff City Centre, Wales. The difference between Y Fflur Arbening and this shop is Y Fflur specializes in making unique floral designs and Floral Delights specializes in traditional floral arrangements.

	2. Bloom and Blossom Florists
	This business is in Swansea, Wales. It focuses on a wide variety of internationally sourced flowers whereas Y Fflur Arbenning emphasizes locally sourced flowers.

	3. Petals and Posies
	This business emphasizes event arrangements like weddings, corporate events etc. Y Fflur also provides flowers for this kind of event, but it also provides personalized services that the Petals and Posies business has lacking.

	4. Flowers by Design
	It is in Newport. This business concentrates on customized floral arrangements but they primarily offer services to large events. Moreover, they are not so active on social platforms, hence, they have limited orders from online.







	Operations and Management Team 

Operations
To run the operations of a business, an efficient management team is required (Russell and Taylor, 2019). The business processes are discussed first to understand the activities that the management team needs to complete. 
Sourcing the supplies is the first step of the business (Baehr and Loomis, 2015). From the local farms, this business will collect fresh flowers examining the quality and variety. Moreover, materials needed for arrangements, packaging, shop essentials etc. are also sourced additionally by trusted suppliers.
Then the next step is storing the inventory. In the shop location in Wales, diverse kinds of flowers, tools for arrangements, refrigerators, packaging materials etc. will be stored and some of them will be displayed.
After that, orders from the valuable customer will be received from both the online and the physical store. These orders will be managed centrally. With the help of a skilled floral designer, floral arrangements will be completed ensuring quality and exclusiveness.
Finally, the sales representatives will help the customers to choose floral arrangements. To deliver the orders from the online platforms, delivery staff will be responsible.
Revenue Generation and loss prevention are two major activities of the business (Russell and Taylor, 2019). Y Fflur Arbenning will concentrate on selling a large range of products by offering uniquely designed floral arrangements. Moreover, enhancing the quality of the packaging for both online delivery and regular delivery can increase the revenue streams. Regular monitoring is fundamental to mitigate waste, reduce unnecessary costs, attract customers, enhance retention etc. These activities will prevent the loss of business.
Management Team

	Name 
	Skills
	What do they bring to the firm

	Pavlina (Operational Head)              
	Operational Skills
	This individual has the entrepreneurial ability to manage the operations of the business as she is a graduate of Business Administration and also, she has some experience of working in inventory management and as a supplier relationship manager.

	John (Marketing Head)
	Marketing and Communicating Skills
	He is a friend of Pavlina who has completed his MBA in Marketing, and his focus is on doing successful digital marketing. He has 2 years of experience in building brand recognition.

	Sara (Financial Head)
	Financial Skills
	She has completed her postgraduate degree in Finance and also is a certified accountant in financial planning and management.

	Locas (Human Resource Management Head)
	Human Assets Managing Skills
	He has a quality of recognizing potential talents so he will be responsible for hiring sales representatives and other employees for the business.

	George (ICT Head)
	Technology Managing Skills
	He is a technological expert who will help to enrich the online platforms to attract more customers as this business has a great focus on offering through online platforms.







	Marketing: The Four P’s must be used to describe marketing strategy

Marketing is a crucial step for any business. According to the marketing approach, there are four P’s which are important (Baines et al., 2013). These are described in the following:
Product: Y Fflur Arbenning offers fresh locally sourced flowers which are undoubtedly premium quality and have some unique varieties as well. This business offers unique and innovatively designed floral arrangements to meet the diverse tastes of the clients. It also ensures an exceptional experience and makes sure to get the clients’ satisfaction. Moreover, it provides online and in-store services to meet convenience.

Price: This is another significant element of four p’s (Farooq, 2019). This business offers value for money that is satisfactory, and standard compared to the quality of the flowers and arrangements. Different prices will be set based on different floral arrangements. It will introduce different rates of discounts for the trustable and loyal customers of this business based on large orders.

Promotional Mix: To be stable in a strong position on online platforms is very hard without marketing the business (Kotler and Armstrong, 2010). In social media, website marketing is required to build recognition in the competition. Moreover, participating in local events can be beneficial to the business as in this way, the customers will know about the business. Through collaboration, partnerships with other businesses can be an attractive method to build recognition (Baines et al., 2013). Furthermore, employing representatives to attend to the clients makes them know about the offers, rates etc. is another beneficial way. Giving different promotions, seasonal offers, discounts etc. are attractive offers to the customers.

Place (Distribution strategy): A place where the products are distributed and sold. Online platforms are a great medium nowadays along with physical stores (Baker, 2012). The physical store is in the heart of Wales. In this place, the deliveries and distribution can manage centrally within time with the help of an efficient team.





	Financials 

The financial plan is shown in the following-
Sources of Funds 
This is the process of collecting funds for the business (Fránková, 2020). The initial investment is £50,000 in the business.  There are some potential sources of financing. Businesses can take loans from banks or other financial institutions. Some individuals privately, dragon investors from TV shows invest in capital for having equity. Moreover, there are investment firms that invest in high-growth potential firms to make a profit. Besides, online platforms can be used as a source of pooling funds. 

Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from the operations and marketing section)
	£10000
	£12000
	£15000
	£14000
	£16000
	£18000

	Fixed Costs

Rent
Salaries
Utilities
Insurance
Marketing Expenses



	£5000


£1000
£2000
£500
£300
£1200
	£5000

£1000
£2000
£500
£300
£1200
	£5000

£1000
£2000
£500
£300
£1200
	£5000

£1000
£2000
£500
£300
£1200
	£5000

£1000
£2000
£500
£300
£1200
	£5000

£1000
£2000
£500
£300
£1200

	Variable Costs

Cost of Goods Sold
Delivery Expenses
Packaging Materials
Commission for Sales Representatives


	£3000


£2,000
£600
£200
£200
	£3500


£2,500
£600
£200
£200
	£4000


£3,000
£600
£200
£200
	£3800


£2,100
£600
£300
£200
	£4200


£2,600
£800
£400
£400
	£4500


£3,000
£800
£500
£200

	Profit 
	£2000
	£3500
	£6000
	£5200
	£6800
	£8500







Market Research 

There are approximately 500 flower shops exist in Wales. Their average revenue of them is within £80,000 - £150,000 on an annual basis. The flowers of Wales are sold on online platforms and have seen a nearly 20% growth rate. However, the estimated and forecasted growth rate of the flower industry is 12% annually over the next 3-4 years. In a survey, it has been seen that 65% of people are getting interested towards unique floral arrangements. 
Closing Summary 
It is evident that the company aims to offer exceptional and creatively designed fresh flowers to cater primarily to urban areas in Wales. The business focuses on locally sourced flowers and prides itself on personalized client services, aiming to bring elegance and joy to various occasions. The competitive landscape analysis identifies key competitors and highlights Y Fflur Arbenning's differentiation through unique floral designs, emphasizing locally sourced products and personalized services.
Industry analysis using Porter's Five Forces, VRIO assessment, and competitive rivalries demonstrates the company's strengths, including its rare and valuable floral designs, with moderate barriers to entry and substitutes. The management team comprises skilled individuals in operations, marketing, finance, human resources, and technology, ensuring efficient business operations.
The marketing strategy emphasizes product differentiation, competitive pricing, a diverse promotional mix, and an omnichannel distribution strategy (both online and physical stores). Financial projections show steady revenue growth and profit margins over six months. Market research reveals a growing interest in unique floral arrangements, with the Welsh flower industry forecasted to grow at a rate of 12% annually over the next few years. In summary, Y Fflur Arbenning aims to carve a niche in the competitive flower market in Wales by leveraging unique designs, local sourcing, and personalized services, backed by a strategic marketing approach and efficient operations.
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