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The aim of this assignment is to identify an action point for a target identified in School X’s School improvement plan (SIP). Within this assignment, I will further demonstrate how the target was addressed and how impact was measured within an evidence-based framework. In line with BERA (2018) guidelines, the school in context will be referred to as school X, to obtain anonymity and protect the identity of the pupils and the school. As noted in My Local School (2021) there were 516 pupils on roll in School X. 6.4% of pupils are eligible to receive Free school meals (FSM), which is considered significantly low compared to the national average of 21.3%. Estyn (2018) highlights that most pupils speak English at home, however 2.3% of pupils are learning English as an additional language (EAL) which is also considerably lower than the national average of 6%. Supporting this, Estyn (2018) further identified that 11% of pupils possessed additional learning needs (ALN), which again, is below the national average of 21%.

Welsh Government (2016) notes that by September 2015, all schools in Wales are required to have a school development plan (SDP) in place that complies with the Education (School Development Plans) (Wales) Regulations 2014 (Legislation, 2014).
Welsh Government (2014) explains that a School Development plan (SDP) or School Improvement Plan (SIP), is a strategic plan which is unique to each school across Wales.  SDPs outline the actions taken by the school, to improve overall learner outcomes. Welsh Government (2014) further explains, that a SDP will be instructed through regular self-evaluation that the school undertakes of its own performance. In addition, it will contain the school’s improvement priorities along with targets both short and long term which is monitored and referred to throughout the year. School X (2022) identifies four priorities within their SIP which are:
1. Develop new curriculum provision across the AoLE’s and statutory elements.
2. Strengthen the pedagogical principles further throughout the school.
3. Review and improve process to ensure high quality professional learning opportunities for staff.
4. Embed the new ALN Code of Practice throughout the school.

The priorities identified are additionally underpinned by SMART targets. Using SMART targets enables the target to be specific, measurable, accepted, realistic and time bound (Bitesize, 2022). The use of SMART targets, enable the priorities to have a clear focus and goal which is additionally measurable. Within this assignment, the focus action point of “developing new curriculum provision across six AoLE’s and statutory elements”, will be discussed. These priorities were identified by all stake holders involved such as the governing body, the headteacher, staff and targets identified by Estyn. Welsh Government (2016) highlights the importance that the whole school and the wider community are aware of the school’s plans for improvement and that their views will be considered towards the contribution of the SIP. The Deputy Head Teacher of School X (2022) highlighted that the document is accessible for all who are involved with the SIP. Additionally, the document must remain accessible due to being continuously reviewed and amended throughout the academic year. Department of Education (2022) explains that schools having a policy for School Improvement, emphasises that school improvement is at the forefront of the establishment. A SIP encourages the school and all stake holders involved, to take responsibility to identify the areas in need of improvement and to implement changes that can result in better outcomes for pupils.  Welsh Government (2020) highlights that an additional aim of a SIP is to address how the school will contribute to national polices such as raising standards of literacy and numeracy in education and reducing the impact of poverty and its effect on educational attainment. The chosen priority (School X, 2022) can be underpinned by one of the national policies such as, raising standards of literacy and numeracy as the priority focuses on the AoLE’s within the curriculum. 

Welsh Government (2020) highlights that Curriculum for Wales (2021) (CfW) has identified 6 Areas of Learning and Experiences (AoLE’s) within the new curriculum. Each AoLE has been created to help learners in achieving the four purposes across the learning continuum, whilst making connections with the ‘What Matters’ statements. Donaldson (2015) explains that the CfW (2021) aims to promote a more holistic approach to learning across the AoLE’s, with the aim or preparing pupils for later life experiences. Donaldson (2015) explains that having common AoLE’s throughout the school should continue to promote progression and enable pupils to secure breadth and depth in their knowledge across each AoLE. Global Learning Programme (2017) explains that School X’s whole school approach in developing the new curriculum could be beneficial in enabling learners to identify links across the AoLE’s across the learning continuum. It is further explained that whole school approached connect learning, disclosed links between concepts and addressed important issues such as citizenship, enterprise, and sustainability (Donaldson, 2015). In addition, the implementation of a whole school approach creates an environment where the pupils, staff and community can work collectively to best support the pupil, which could be considered as good practice. The six AoLE’s should in turn, encourage teachers to plan and teach in a cross-curricular way across the curriculum, which should result in rich, creative lesson content and collaboration across the school and subject boundaries. As part of the focus priority, the success criteria relating to the priority within the SIP (School X, 2022), includes celebrating cross-curricular practice and to develop a whole school vision for each AoLE, which can be underpinned by Donaldson’s (2015) aims within CfW.

The process of implementing a SIP begins with self-evaluation on the schools’ performance which is used as baseline for effective improvement planning (Welsh Government, 2014).  Within the self-evaluation, the school will identify their quality of performance, strengths, areas of improvement, followed by action points to implement the improvements. Estyn (2017) highlights that the process of self-evaluation enables the school to identify their strengths and areas in need for development. It is further suggested that the links between school self-evaluation that focuses on impact and the outcomes, result in improvements in educational experiences and outcomes. Due to the current curriculum reform, School X has used the process of self-reflection to identify priorities and action points within their SIP (2022). Throughout the academic year, the school will assess their progress as part of the ongoing evaluation of the identified priorities. The self-evaluation process will further be informed by the evaluation of both accessible qualitative and quantitative data including but not limited to: pupils eligible for FSM, pupils with ALN and tracking information on learners’ progress (Welsh Government, 2014). 
School X’s SIP suggests that data analysis was used to identify on of the priorities such as ‘embedding the new ALN code of practice throughout the school’ (School X, 2022). This is highlighted in the key aims of the priority for example, ‘ensuring all staff are effective in delivering provisions and interventions. This could suggest that a gap identified in the data to suggest that ALN provisions were not being delivered as effectively as it could be, according to benchmark data. Welsh Government (2014) further explains that for school development planning to be deemed as effective, the process should involve all governing bodies and stake holders. This is to ensure that there is an awareness and a shared commitment to collaboration and the improvements within the school (Engagement in education, 2022). School X uses data such as feedback surveys to parents and governing bodies, regular staff and stake holder meetings and data on pupil achievement and progression to inform their choices.

Strategic planning is another part of the SIP cycle process. Strategic planning is also considered as a continuous cycle of reflection, and will consider the priorities identified, action points, external challenges and the support and interventions needed to address the priorities. All stake holders will work in collaboration to determine how the areas identified for improvement will be prioritised (Welsh Government, 2014). Schools are expected to set realistic but challenging priorities within their SIP over the next three years. Additionally, the school priorities must include how the national priorities are being met. Strategic planning within School X’s SIP (2022) is split up into singular priorities. The priority in this assignment identifies focus areas of the priority, the aims of the priority, actions, timescale, resources and cost, review, evaluation & support, Update/Progress Report and RAG status. RAG status stands for Red, Amber, or Green, whereby in this context is a rating system if the priority has been met. The school review and evaluate their actions on a termly basis which can be considered as efficient and reliable. The actions implement pupil voice to create a shared understanding amongst pupils on how the AoLE’s will look and how best to support them. Pulis (2016) highlights those various studies have identified the benefits of pupil voice for example: increased pupil engagement, improved relationships between the teacher and the learners and better communication. However, pupil voice can sometimes be distorted as a tick box exercise within schools, where the pupils voice is not taken into consideration at all. Furthermore, the means of School X’s review and evaluation are based on feedback, meetings, and liaising with governors. Although this data is adequate, there is no mention of how the data is recorded and how it is used, thus the evaluation could be deemed as bias or unreliable.

The third step of the SIP cycle is to implement action points, such as making the improvements outlined in the SIP (Welsh Government, 2014). School X clearly outlines the actions that will be taken to address the priority paired with the timescale of the action. Each action point is listed within a success criteria, which enables all stake holders to identify how to be successful in addressing the priority. The SIP cycle ends with measuring impact of the actions taken to improve the priorities. Welsh Government (2014) explains that the SIP should be considered as a live document that is regularly monitored, reviewed, and revised annually. School X meets Welsh Government (2014) suggestions by revisiting and reviewing the SIP on a termly basis. The continuous review is to ensure that the SIP is reflective of the current school context if the school was due to have an Estyn inspection. 

The priority of ‘Developing new curriculum provision across six AoLE’s and statutory elements’ reflects clear aims and actions on how School X plan on meeting the priority. School X (2022) recognises that the needs of the school and community have changed due to the curriculum reform, therefore School X are identifying ways to make the curriculum and its context relevant for all learners.  School X (2022) further explains how they aim to involve the learner, the school, and the wider community to develop a shared approach to the curriculum vision and a shared vision across the AoLE’s.  Welsh Government (2017) would deem the involvement of the community as good practice. It is further highlighted that community partnerships within schools can make a positive impact on community life and sustain positive relationships. Some actions listed in School Xs SIP (2022) include, engaging in cluster meetings, such as working with schools in the local area to arrive at a shared understanding of the new curriculum and effective ways in delivering it. Lock (2011) considers cluster meetings amongst schools to be beneficial in highlighting similar values which can encourage and support others, which underpins School X’s actions. Additionally, School X actions include, developing a pupil curriculum design team across the school. As aforementioned, the use of pupil voice is deemed as good practice when used effectively. A limitation identified within the SIP, is that there is not much variation within the review and evaluation process. For example, School X uses feedback, staff meetings and mainly verbal means of evaluation. Welsh Government (2014) suggests that using challenge advisers in reginal consortia, can raise standards of school performance and identify effective practice, which in turn have an unbiased view on the school and its SIP. Therefore, the SIP will focus on engagement with schools, challenge advisers and other stake holders in implementing actions to result in improvement. A challenge identified for this implementation may be the budget of the school, additionally the availability of the challenge adviser due to staffing in the area and possible COVID implications. 

To conclude, this assignment has highlighted the importance of the role of the SIP in a school and the processes and stake holders involved in its implementation. SIPs are a mandatory requirement within schools, which aim to identify priorities within the school in need of improvement. The identified priorities then require action in improving the priority to overall improve pupil outcomes (Welsh Government, 2014). Furthermore, SIPs follow a planning cycle to ensure the raise of standards and the improvement of learner outcomes. The implementation of a SIP and the involvement of the teacher can be underpinned by the role of the professional teacher using reflective practice, collaboration and using data and evidence (Welsh Government, 2018). Therefore, as part of my future practice, I would like to be involved in the collaboration process of contributing towards the SIP. I will carry forward the knowledge and understanding I have gained from this assignment, further reading and my experience with School X’s SIP (2022) in my future practice. Furthermore, this assignment has allowed me to deepen my knowledge and understanding on the AoLE’s within the curriculum and implementing cross-curricular experiences across them to deliver creative and effective teaching and learning experiences. The aim of this assignment can additionally be underpinned by aiming to achieve one of the QTS standards such as standards withing collaboration (Welsh Government, 2021b). Within the strand of collaboration, as a student teacher, I was able to meet the standards of seek advice from colleagues within School X whilst developing relationships with colleagues to improve pupils’ experiences.
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