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Swansea Soup focuses on giving small businesses or charity causes a platform to promote themselves through presenting their business idea to an audience. The audience then votes for who they believe is the most deserving cause whilst enjoying their soup! At the end of the evening the winner is announced, and the venue entry charge is given as prize money. The soup event started in Detroit USA by Amy Kaherl, who raised £57,000 to help her community and various local causes. (BBC, 2015). Swansea Soup’s main aim was to raise awareness for local social projects within the area. This was going to be achieved by meeting the three SMART objectives; raise at least £100 as prize money; have at least 30 attendees at the event and select three local causes to pitch during the evening and share their message.
 
Shone and Parry (2010) say to ensure that aims have been met, event evaluation must take place to help with future planning of the event. This can take place pre-event, where a feasibility study is produced to help distinguish the resources needed; during the event, by completing observations of what needs changing and post event, where data is gathered to see if event aims and objectives were achieved.  (Bowdin et al, 2006).  Tums et al (2006) event management model was used during Swansea Soup. It begins by setting standards of performance; creating aims and objectives for Swansea Soup to withstand. Feedback; this was going to be collected by an exit survey completed by guests, gathering their opinion on the event (Eventbrite, 2019) and using team members opinion on how well the main event and planning proceeded. Measuring performance; looking at the data retrieved and comparing this to the aims and objectives. Finally, correction; what would be done in the future to improve the event and help gain the aims and objectives. 


Due to the Coronavirus outbreak the event was cancelled as it posed a risk to health and safety. The shutdown of the event took place early and involved cancellation of the venue, sending out a message on social media and refunding ticket purchasers. This outcome was well prepared for in the event contingency plan. If shutdown reoccurred in a future event, the majority of the process would be duplicated, however, when cancelling the event on social media, it would be ensured that all interested parties would receive a notification of cancellation through Facebook. Due to a group decision others felt if the event was cancelled on Facebook attendees would believe the event would not be happening again, which is not the message the team wanted to deliver.  
The beginning of the event planning stages is where the scope of the work and its division into manageable units are discovered. (O’Tool & Mikolaitis, 2002). Getz’s (2005) strategic event planning process takes the event manager through the different stages of planning an event, starting with the development of the event concept, the feasibility study, the decision to proceed with the event following with the preparation of the event report and strategic plan or proceed with a new event or decision to cease. 




These guidelines helped Swansea Soup through the event planning process. The concept was produced by a team member who had recently attended a soup event and knew how successful it could be, especially with the correct contacts. Zoe Antrobus was our contact from 4theRegion, a local community interest company. Zoe wants to bring change to the region (4theRegion, 2020) and the meeting with her was very positive and she believed Swansea Soup could be a great success. During the meeting she gave useful contact details of small businesses/charities which would like to pitch at the event. After a reliable source (Zoe) confirmed our event could be a success, research was conducted on a feasibility study and whether there were any similar events in Swansea. After a conclusive result, it was decided to proceed with the event and detailed planning took place, identification resources, main aims and objectives, possible equipment and venue requirements were researched.  (Bodwin et al, 2010). Strategic planning is where planning models are put into action (Cartenì & de Luca, 2012). They include work breakdown structures where each task is broken down into smaller subsections (Bladen et al, 2012) and Gantt charts, where each task is clearly visible and allows clear analysis of what tasks need to be completed and timescales. (Van der Wagon & White, 2010).  Both strategic planning methods were used during Swansea Soups planning stages and were edited by the admin leader and given due dates by Sasha, the team leader.  Every Monday a list of tasks and their delegation were discussed in a team meeting. This sometimes resulted in each team member crossing over into different departments for example, team members in marketing would complete admin tasks. 

Meeting with Zoe at 4theRegion was a positive attribution as she reassured the team that the event was something that is needed in Swansea for small businesses. She also provided us with useful contacts as well as encouraged us to attend Creative meetings with likeminded people who want to produce positive and creative events for the local area. The strategic planning process was also a positive process, as the team had clear plans to ensure that all tasks were completed and up to date. The process of having a meeting every Monday was also successful as it allowed the team to evaluate what was achieved the previous week and what needed to be completed and these positive elements would be kept the same in a future project. However, what was not successful was the crossover of tasks from each department, where admin was completed by marketing etc. This led to confusion in some members of the team regarding who was completing which task, delaying the planning process. In the future a clear list should be created for each department in the Gantt chart at the beginning of the process alongside a designated person to ensure that each team member keeps to their designated list and no cross over occurs.


The most important task as admin for the project was creating and adding to the strategic planning models such as the Gantt Chart. This allowed the team to be organised and discover the breakdown of tasks and their completion date, allowing a form of structure to move on with the process of event planning. What was not rewarding was each member of the team would choose the tasks they wanted to complete no matter what department they were assigned to. This created confusion and caused delays in completing tasks.  

Tasks such as admin and finance, the cashflow forecast, were completed to a high standard and were well researched, using reliable sources such as Bladen (2012) for strategic planning and Blackwell (2011) for completing a cashflow forecast, as the event was unable to go ahead. In the future, to ensure that each department keeps to their individual tasks, it would be clarified by admin that everyone completes only their own departmental lists, allowing more organisation. During the process some team members felt that they could ‘overpower’ others and tell them what they could and couldn’t do. In some cases, this led to issues with the group’s dynamic and caused some friction. In the future it must be ensured that team members respect one another and allow each person to have their own personal view and discuss ideas collectively rather than ‘bombard’ others. The admin role was most suited as it involved creating and organising data for the project, such as the strategic plans, typing up minute meetings, creating an agenda and event planning report. Therefore, in the future this role would be taken again as it incorporates a strong skill set which is already available. However, in future projects a more managerial role or marketing role may be taken to expand skill set and gain more experience in different departments. 

Harvard Business Review (1974) says the top skills of an administrator involve a three-skilled approach; technical, following procedures or techniques; human, ability to work in a group; conceptual, the ability to see the business overall, which had already been developed before the project.  The technique of strategic planning was followed to help make clear plans for the event moving forward; there was frequent contact with team members discussing tasks that needed to be completed; a conceptual look of the project was always given looking at what tasks had been completed and what had not.  Belbin (2020) discovered that there are nine team roles and that every team needs these to be successful. After retaking the Self Perception Inventory, skills that have been developed during the project include becoming a monitor evaluator, seeing all options in a situation. When struggling for ticket purchases for the event other team members wanted to cancel, however as admin a development plan was put together to improve ticket sales during the final week before the event. Improvement however, is greatly needed in becoming a shaper, finding ways around obstacles and challenges. This is needed to ensure that if a situation were to arise where team members believe they can ‘overpower’ others once again, skills will have been developed to guarantee that they will not dismiss the team member and personal opinions will be heard and shared. 


















Referencing:


4theRegion (2020) About us. Available at: https://www.4theregion.org.uk/about-us/ (Accessed: 29 March 2020).

BBC News (2015) How to Soup. Available at: https://www.bbc.co.uk/news/magazine-31603493 (Accessed: 28 March 2020).

Belbin, M. (2020) The Nine Belbin Team Roles. Available at: https://www.belbin.com/about/belbin-team-roles/ (Accessed: 29 March 2020).

Blackwell, E. (2011) How to Prepare a Business Plan. London:KoganPage. 5th ed.

Bladen,C. et al. (2012) Events Management An Introduction. New York: Routledge.

Bowdin, J. et al. (2006) Events management. Oxford: Elsevier Butterworth-Heinemann. 2nd ed.

Cartenì, A. & de Luca, S. (2012) 'Tactical and strategic planning for a container terminal: Modelling issues within a discrete event simulation approach',  Simulation Modelling Practice and Theory, 21, pp. 123-145.

Eventbrite (2019) 21 Survey Questions To Ask After Your Event. Available at: https://www.eventbrite.com/blog/best-post-event-survey-questions-ds00/ (Accessed:28 March 2020).

Getz,D. (2005) Event Management and Event Tourism.  New York: Cognizant Communication Corporation. 2nd ed.

Katz,R. (1974) Skills of an Effective Administrator. Available at: https://hbr.org/1974/09/skills-of-an-effective-administrator (Accessed: 29 March 2020).

O'Tool, W. & Mikolaitis, P. (2002)  Corporate Event Project Management. New York: John Wiley & Sons.

Shone, A. & Parry,B. (2010) Successful Event Management. Hampshire:Cengage Learning. 3rd ed.

Tum, J. et al. (2006) Management of Event Operations. Oxford:Butterworth-Heinemann. 1st ed.

Van der Wagen, L. & White, L. (2010) Events Management. Australia:Pearson. 4th ed.





1

