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Executive Summary 
This report aimed to assess how a hotel can get sustainable accreditation, the benefits, challenges and the future. The hotel industry promotes environmental, social, and economic sustainability. Energy, water, waste, material procurement, and social responsibility are needed for sustainable accreditation. Such investments entail worker attitude adjustments and initial costs, but the long-term benefits are great. Sustainable practices save money, meet standards, and boost the hotel's reputation. Despite its limitations, the hotel industry has a bright future as it innovates and invests in sustainable technologies. Standardisation and sustainability may make hotels industry leaders. Sustainable practices increase guest loyalty and match global green business trends. Other industries can learn from hotels' sustainability. Hospitality has improved operations and become more eco-friendly and socially responsible. Sectorial collaboration and knowledge-sharing accelerate sustainability goals. Sustainability is morally required and strategic for the hotel sector. Prioritising environmental, social, and economic aspects can boost hotel efficiency, reputation, and certification. Sustainability boosts profits and makes the sector and beyond more accountable. 
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[bookmark: _Toc169083192]1. Introduction
The objective of this analysis is to assess how a hotel can get sustainable accreditation, the benefits they will have, the challenges and the future. Sustainable hotels save resources, limit their environmental impact, and encourage social responsibility. Waste reduction, energy and water saving, sustainable product buying, and community involvement in the hotel industry need sustainability. The hotel's eco-certification will be assessed using theories and models. These models will help the hotel meet sustainability goals. The pros and cons of incorporating sustainability into daily operations will be highlighted. Cost reductions, reputation enhancement, regulatory compliance, original investment costs, and employee conduct will be evaluated. Sustainable methods will be demonstrated via industrial examples. 
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[bookmark: _Toc169083194]2.1 Considerations to get sustainable accreditation
Ensuring environmental sustainability: Saving electricity, water, and waste and buying responsibly reduces the hotel's environmental effects. Solar, energy-efficient lighting, and HVAC save electricity. Motion sensors and LED lighting save electricity at hotels (Seyfi, Hall and Thanh, 2020). Energy-efficient HVAC and energy management upgrades boost guest comfort and energy utilisation. Hotel rooftop or neighbouring solar panels can improve energy and reduce non-renewable use. Conserving water is vital. Hotels may recycle greywater, collect rainfall, and install low-flow fixtures in public and guest rooms. To reduce water use and the hotel's environmental effect, reuse towels and linens (Haski-Leventhal, 2018). Sustainable environmental management requires trash management. Hotels recycle paper, glass, and plastic and compost food and landscaping waste. Use refillable and reusable toiletries to reduce plastic waste. 
Ensuring Social Sustainability: Good visitor, employee, and community partnerships are needed for social sustainability. Fair employment, training, and workplace diversity and inclusion may help hotels achieve social sustainability (Edgell, 2019). Fair wages, benefits, and working conditions are labour practices. Hotels like One Aldwych may assist employees with professional development in a supportive and inclusive atmosphere. Wellness programmes boost productivity and health. Social sustainability requires visitor happiness. Hotels may increase guest experiences with personalised service, unique demands, and cleanliness and comfort. Feedback and quick service enhance guest loyalty (Fabrice and Sivarajah, 2021). Local communities need support for social sustainability. Volunteering and charity show the hotel's social responsibility. 
Ensuring Economics Sustainability: Sustainable economics involves effective financial management and shareholder value (Bhrammanachote and Sawangdee, 2021). Economic sustainability can be achieved by reducing operating costs through energy and resource efficiency, optimising income through pricing and marketing, and investing in successful long-term sustainability projects. Hotels like One Aldwych can cut costs by using energy and resources efficiently. Conservation and energy-efficient technologies reduce hotel power costs and boost revenue. Reduce operational costs and boost efficiency using lean and waste reduction. Marketing and pricing maximise profits for economic sustainability. Sustainability and eco-conscious travellers may distinguish hotels. Organic and eco-friendly food can cost extra for eco-conscious consumers (Yu et al., 2020). Economic sustainability requires profitable long-term projects. Hotels can investigate installing solar panels and energy-efficient appliances in buildings and infrastructure. These upgrades save costs and boost the hotel's competitiveness. 
The Triple Bottom Line (TBL) prioritises people, planet, and profit for sustainability. Hotels may use TBL to assess and improve sustainability. The hotel can increase stakeholder value and reduce environmental and social harm by balancing environmental, social, and economic issues (Jang and Zheng, 2019). The Natural Step Framework addresses environmental and social sustainability with science. Hotels can use the Natural Step Framework to create strategic environmental and social sustainability projects. Systematic sustainability helps the hotel develop and improve while reducing risks and uncertainties. Sustainable accreditation requires hotels to meet specific standards. Environmental, social, and economic sustainability in hotels can increase stakeholder value and reduce harm (Shen, Qian and Chen, 2020). Hotel sustainability follows TBL and the Natural Step Framework. These standards and best practices make hotels sustainable and industry leaders.
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Figure 1: TBL 
Source: (Fabrice and Sivarajah, 2021)
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Enhanced Reputation: Sustainable practices can boost hotel's image and attract eco-conscious guests. Greenwashing is essential for sustainable hotels which will increase reputation. Sustainable hotels can achieve better brand reputation and consumer loyalty in 70% of the cases (Górska-Warsewicz and Kulykovets, 2020).  The Marriott International's "Serve 360" programme illustrates this (Moret, 2020). Focusing on sustainability and social impact has earned Marriott brand acceptance and guest and stakeholder support. Tourists seeking eco-friendly hotels are driving demand and occupancy. 
Cost Savings: Sustainable practices save money. According to Dickinson's (2023) recent data, sustainable hotels save 20% on electricity and 30% on water. Energy-efficient lighting and HVAC save hotels electricity. LightStay by Hilton Worldwide shows cost-effective environmental measures (Zientara et al., 2020). Hilton properties' energy, water, waste, and carbon emissions tracking has cut costs.
CSR: Sustainable hotels profit from CSR. Marriott International's "Serve 360: Doing Good in Every Direction" encourages diversity, sustainability, and community (Moret, 2020). Marriott builds brand recognition and stakeholder relationships by saving energy, giving back to local communities, and promoting workforce diversity and inclusion. Hotels with CSR boost guest loyalty and word-of-mouth. Society and hotel revenues benefit from CSR. 
Regulatory Compliance: Sustainability follows environmental rules. Planet 21 by Accor Hotels shows how proactive sustainability may keep regulations and laws in check (Carlisle et al., 2021). Hotels avoid fines and exhibit integrity by following environmental and industry requirements.
Resource Efficiency: Sustainable techniques reduce waste and resource use. This is proven by Maui Hyatt Regency water conservation (Amundson and Kleijnen, 2019). The hotel has reduced water use while maintaining high service standards via water-saving devices and guest engagement in conservation activities. Saves resources, increases efficiency, and cuts expenses.
Guest Loyalty and Satisfaction: Operating sustainably can boost customer satisfaction. Sustainability is shown by Four Seasons Hotels and Resorts. Eco-friendly services, conservation, and sustainable practice education attract hotel guests (Chen et al., 2021). Happy guests praise the hotel, encouraging repeat business and word-of-mouth. 
Risk Mitigation: Sustainable techniques reduce One Aldwych's operational and reputational risks. Marriott International handles climate change well. Marriott has increased its environmental and regulatory resilience by proactively addressing climate risks and lowering greenhouse gas emissions (Khalil and Abdallah, 2023). Sustainable practices improve brand reputation and reduce environmental and negative headlines. 

Figure 2: Benefits
Source: (Carlisle et al., 2021)
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Initial Investment Costs: Initial investment costs are difficult. Business sustainability is tough due to initial costs. Installing energy-efficient and waste-management systems is expensive. Fairmont Hotels & Resorts struggled to implement environmental programmes (Camilleri, 2021). The long-term benefits are clear, but inexpensive hotels may struggle to secure initial investment funds. 
Changing Staff Behaviour: Sustainability requires staff behaviour and cultural transformation. This edition launched IHG Green Engage. Training is needed to engage and retain employees who may be resistant or apathetic (Cop, Alola and Alola, 2020). To address this difficulty, staff must be motivated by communication, training, and incentives to embrace sustainability. 
Complex Supply Chains: Complex supply chains and supplier sustainability certification verification make sustainable procurement difficult. Marriott International struggled to find sustainable fish for restaurants (Moret, 2020). Sustainable suppliers need good supply chain management and approved vendors. Hotels may have trouble obtaining sustainably due to high costs or scarcity.
Balancing Short-term and Long-term Goals:  Short-term earnings and long-term sustainability can conflict in hotels. Hilton Worldwide's LightStay project struggled to lower costs and be sustainable (Kang et al., 2021). Sustainability benefits long-term, but economics may win. Hotel management must plan and commit to short-term profit and long-term sustainability. 
Limited Awareness and Education: Concerns include low awareness and education. Staff and visitor sustainability illiteracy may affect hotels. Environmental sustainability was difficult for Ritz-Carlton (Kuo, Fang and LePage, 2021). This issue demands extensive sustainability education to influence behaviour. Effectively explain sustainability's value to internal and external stakeholders.
Measurement and Reporting: Hotels like One Aldwych struggle to measure and report sustainability. IHG Green Engage was difficult to create (Woyo, 2021). Valid sustainability data requires accurate measurement and reporting. Comparing sustainability indicators to industry benchmarks increases openness and accountability. 
Change Management: Hotel sustainability struggles with change management. Sustainability usually demands major culture, process, and infrastructure changes. Renewable energy and waste reduction may need retraining, restructuring, and new technologies (Lajara et al., 2021). Employee or stakeholder resistance to change may complicate it. 65% employee resistance to change and £100,000 per property upfront expense hinder these efforts (Alipour, Safaeimanesh and Soosan, 2019). This happens when a hotel uses biodegradable fixtures instead of plastic. 
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Hotels may lead sustainability by applying new methods and meeting consumer expectations. Strategy and adaptation are needed to navigate technology, consumer preferences, and global trends. 
Embracing Sustainability: A hotel's success hinges on its environmental activities. Sustainable operations can help the hotel attract green customers (Kim and Kim, 2022). Sustainable materials, energy-efficient technologies, and rubbish reduction are essential. One Aldwych also emphasises ethical tourism and eco-friendly activities. 
Leveraging Technology: Technology adoption will affect hotels. Digital innovation improves tourist experiences, operations, and efficiency. Mobile check-in and keyless entry streamline guest check-in, while data analytics and AI personalise service and marketing (Yu et al., 2020). Technology sustains hotels by managing energy and resources. 
Catering to Changing Consumer Preferences: Changing customer tastes drive hotels's success. Wellness-focused and sustainable experiences will increase as consumers become more health- and environmentally conscious (Youn and Kim, 2022). Hotels can capitalise on this trend by offering organic and locally produced food, spa treatments, workout facilities, and eco-friendly activities like nature tours and outdoor excursions. Millennial and Gen Z-friendly services will keep guests. 
Enhancing Guest Engagement: Hotels compete by engaging guests. Personal service, community involvement, and actual experiences boost hotel loyalty and advocacy (Woyo, 2021). Social media and digital channels connect guests before, during, and after their stay and immerse them in local culture and history. Get guest input and address issues to keep them coming back. 
Adapting to Industry Trends: Industry and market shifts affect One Aldwych's resiliency. Monitor experiential, sustainable, and geopolitical travel. Predicting and adapting to these changes gives hotels opportunities (Shen, Qian and Chen, 2020). Hotel strategy alliances with travel agencies, tour operators, and technology businesses can boost market share. 
Promoting Diversity and Inclusion: Hotel and hospitality business values diversity and inclusion. Diversity promotes inclusiveness, creativity, innovation, and involvement (Seyfi, Hall and Thanh, 2020). Hotels can promote diversity and inclusion by hiring, training, and establishing a friendly environment. Cuisine, cultural activities, and local collaborations can enhance guest experiences and build a sense of belonging across demographics. 
Sustainable Partnerships and Collaborations: Sustainable collaborations drive the hotel's growth and sustainability. A hotel may make a difference by working with like-minded organisations, suppliers, and community stakeholders (Lajara et al., 2021). This involves working with local businesses and craftspeople to buy sustainable products, environmental groups on conservation, and community groups on social effects. Industry, academic, and government relationships promote innovation, sustainability, and information sharing. Partnering may help One Aldwych grow its hotel and hospitality network, reputation, sustainability and social responsibility. 
	Aspect
	Description

	· Embracing Sustainability
	· Energy-efficient technologies, waste reduction, and sustainable materials will make hotels more competitive (Kuo, Fang and LePage, 2021). 

	· Leveraging Technology
	· Smartphone check-in, data analytics, and personalised service will boost operations and guest satisfaction. 

	· Catering to Consumer Preferences
	· Organic food, wellness services, and eco-friendly activities would attract health- and eco-conscious customers. 

	· Guest Engagement
	· Social networking, local experiences, and customised service will keep guests. 

	· Adapting to Industry Trends
	· Staying ahead of experiential and sustainable tourism trends opens doors (Kim and Kim, 2022). 

	· Promoting Diversity and Inclusion
	· By fostering innovation and employee involvement, cultural diversity and inclusive policies improve guest experiences. 

	· Sustainable Partnerships
	· Together, like-minded organisations and stakeholders boost impact, sustainability, and social responsibility. 
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Hotel industry businesses prioritise environmental, social, and economic sustainability. Sustainable accreditation requires energy, water, waste, sourcing, and social responsibility reductions. Cost savings, regulatory compliance, and reputation improve with sustainability. Despite initial investment expenses and shifting employee behaviour, the hotel's future is bright. Innovating, investing in sustainable technologies, and satisfying new standards may help the hotel lead industry sustainability. Sustainable practices improve guest loyalty and match global trends. Industry can learn from the hotel’s sustainability. Hotels may improve operations and make hospitality more eco-friendly and socially responsible with sustainability. 















[bookmark: _Toc169083200]4. Recommendations 
· For sustainability, hotels should grow and adopt green means. Solar panels can drastically cut hotel carbon emissions. Integrating modern energy management optimises resources (Khalil and Abdallah, 2023). The hotel will be greener with biodegradable and recyclable guest amenities and packaging. 
· To compete, hotels need cutting-edge technology to improve guest experiences and operations. Personalising services using AI can enhance guest happiness and loyalty (Kang et al., 2021). Comfort and energy savings come from smart room technology like climate and lighting management. Safe and transparent blockchain supply chain management may sustain products.
· Better community relations can improve hotel's reputation and guest experience. Buy from local companies and craftsmen to support the local economy and offer unique experiences (Fabrice and Sivarajah, 2021). Hotel beach clean-ups and community development can attract socially conscious travellers by appearing responsible and sympathetic. 
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