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It has always been my learning goal to 
correct myself before influencing others.



Correcting oneself before transforming others.

「正己化人」：

The character zheng正 means that the standard of correctness is 
indeed unchangeable.

 「正者，確不可易。」

The character hua化, it means something that comes naturally. 
「化者，自然而然。」
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When a prince’s personal conduct is correct, his 
government is effective without the issuing of 
orders. If his personal conduct is not correct, he 
may issue orders, but they will not be followed.

      子曰：「其身正，不令而行；
                     其身不正，雖令不從。」
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https://www.lizhi.fm/151145203/2791751418303442950
https://image.baidu.com/search/detail?ct=503316480&z=0&ipn=d&word=%E4%B8%8A%E8%A1%8C%E4%B8%8B%E6%95%88&step_word=&hs=0&pn=9&spn=0&di=41943041&pi=0&rn=1&tn=baiduimagedetail&is=0%2C0
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1&cs=717686339%2C2339200803&os=121183345%2C2083265630&simid=3410056296%2C357338916&adpicid=0&lpn=0&ln=1596&fr=&fmq=1729093923668_R&fm=&ic=&s=undefined&hd=&latest=&copyright=&se=&sme
=&tab=0&width=&height=&face=undefined&ist=&jit=&cg=&bdtype=10&oriquery=&objurl=https%3A%2F%2Fpic.rmb.bdstatic.com%2Fbjh%2Fb64d476c742c8539c2402a0feb31e484.jpeg%40h_1280&fromurl=ipprf_z2C%24qA
zdH3FAzdH3F4k1_z%26e3Bkwt17_z%26e3Bv54AzdH3Fgjofrw2jAzdH3F1wpwAzdH3F1pswg1tg2otfj%3Fgt1%3D1p_9b8dlnbb88a8bcnnb0b%26f576vjF654%3Di54jrw2j&gsm=1e&rpstart=0&rpnum=0&islist=&querylist=&nojc
=undefined&dyTabStr=MCwzLDEsMiwxMyw3LDYsNSwxMiw5&lid=11970755205265199424

What those at the top do, 
the people below will imitate.

「上所施，下所效」
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 Zeng Zi said, ‘What are the Seven Teachings are? ’
曾子曰：「敢問何謂七教？」

Confucius said, ‘If the king respects the elderly, the subjects 
will be more filial; if the king respects the older people, the 
subjects will be more friendly to their siblings; 

孔子曰：「上敬老，則下益孝；上尊齒，則下益悌；

If the king is kind and generous, the subjects will be more 
generous; if the king is close to people of wisdom and virtue, 
the subjects will attach importance to choosing friends; 

上樂施，則下益寬；上親賢，則下擇友；
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If the king attaches importance to moral 
cultivation, the subjects will not do anything 
that cannot be disclosed; if the king detests 
greed, the subjects will be ashamed to compete 
with each other; if the king is honest and 
modest, the subjects will know to stick to the 
high moral principle. 

上好德，則下無隱；上惡貪，則下恥爭；
上廉讓，則下知節。
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These are the Seven Teachings, which are 
fundamental to the governance of the people. 
When the principles of political education 
are established, then the fundamentals will 
be corrected. All those who are in power are 
the role models of the people, and if the role 
models are correct, what else is not correct?
 
此之謂七教也。七教者，治民之本也。政教

定，則本正矣。凡上者，民之表也，
表正則何物不正！
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Politics means that leaders should first do right and set a 

good example. When leaders set a good example, their 

subordinates will follow the example set by their superiors.

「政者，正也。子帥以正，孰敢不正？」

The virtues of leaders are like the wind, while the virtues 
of the common people are like the grass, and wherever the 
wind blows, the grass will fall. 

「君子之德風，小人之德草。草上之風，必偃。」
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https://www.zupu.cn/lishi/201791023/257442.html

When our parents were sick , we would taste the medicine 
first before giving it to them. We will take care of them day 

and night and stay by their bedside. 
「  親有疾，藥先嘗。晝夜侍，不離床。」
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Leaders teach filial piety, does not go from house to 

house to teach people.

「君子之教以孝也，非家至而日見之也。」

Sage people first correct themselves, and the world 
can naturally be governed well.

「聖人正己，而四方治矣。」
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What we think about all the time 

affects the whole world.
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 Confucius said, When an inferior does a 
superior’s work, he does not merely obey his 
superior’s commands, but he looks at his 
superior’s behaviour and imitates him. 
子曰：下之事上也，不從其所令，而從其所行。

I f  the  superior prefers  a  certa in  thing , 
subordinates must be more interested than him. 
Therefore, leaders have to be careful about how 
much they like or dislike people and things, 
because they are examples for the people.

上好是物，下必有甚矣。故上之所好惡，
不可不慎也，是民之表也。
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 The gentlemen position is to be feared 
and respected, they give people favour 
and let people love them. 

君子在位可畏，施舍可愛。

Their choices and manners can be used 
as a standard for people to follow, and 
their social intercourse and dealings as 
a criterion.

進退可度，周旋可則。
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Their manners and behaviour are worth watching 
and learning, their handling of affairs and 
administration are worth learning.

容止可觀，作事可法。

Their moral character can be emulated, their 
voice and manner are pleasing.

德行可象，聲氣可樂。
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Their actions are elegantand cultivated, and 
their speech is clear and orderly. 

動作有文，言語有章。

Treating one’s subordinates in this way is 
called behaviour in a dignified and appropriate 
manner.

以臨其下，謂之有威儀也。
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We must first rectify our own mind before we can 

rectify ourselves and things, and that when our mind 

is rectified, all things will naturally settle down. 

「正心而後可以正己正物，其心既正，萬物定矣。」
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I f  t h e  s u p e r i o r  h a s  a  f a i r  m i n d ,  h i s 
subordinates and the people will not dare to 
have any thoughts of selfish. 
我有公心焉，則士民不敢念其私矣；

And if the superior has an equal mind, his 
subordinates and the people will not dare to 
take any risks and leave things to chance. 
我有平心焉，則士民不敢行其險矣；
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And if the superior has a frugal mind, 
his subordinates and the people will not 
dare to enjoy themselves with indulgence, 
extravagance, and wastefulness. 
我有儉心焉，則士民不敢放其奢矣。

This is the role played by superiors who 
set a good example. 

此躬行之所徵者也。
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1. We must have a mind of loyalty and 
benevolence.

1. 忠恕存心。

2. We should have a grateful mind. 
2. 感恩的心。

3. We should have a self-seeking attitude.
3. 反求諸己。

4. We must know what comes first and what 
comes last.

4. 知所先後。
                        21
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