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[bookmark: _Toc238158029]Introduction:
In this report I will be explaining and analysing recent history of Jaguar Land Rover and strategic evolution such as the impact of digital disruption. I will be evaluating the change management approaches such as the strategic change at Jaguar Land Rover. Leadership and organisational culture in managing strategic change. Proposed change plan will be written for Jaguar Land Rover, and it will have objectives, financial planning and evaluation. The Swallow Sidecar Company is where Jaguar got its start in 1922. Inspired by Sir William Lyons, their founder, they have pushed the limits of what is conceivable since the first Jaguar vehicle was manufactured in 1935. The renowned XK120 was introduced in 1948; the number “120" denotes the maximum speed of the vehicle, making it the fastest production automobile in history, from there the company has started to improve and make their automobile better. The first disc brake in history was invented by Jaguar. Their history of developing disc brakes with Dunlop begins with the successful 1953 Le Mans race, when Jaguar upgraded the disc brakes and made the C-Type lighter, the company Jaguar introduced many other models such as the E-Type in 1961, which went on to become the most exquisite and recognisable sports automobile ever. (JLR, 2026)
Adding on to the history of Land Rover, this is the tale of the utility vehicle that defined humans beloved 4x4 and pushed the limits of adventure, making its debut at the Amsterdam Motor Show in 1948 this is where expectations from clients to the company started to rise. The brand links the deliberate innovation that defines their line of vehicles with individuals who are passionate about adventure. These days models trace their roots back to the original Series I Land Rover developed by the Wilks brothers. Land Rovers are now among the most recognisable automobiles in the world. This is because now is very popular and well known and cannot be afforded easily. Few trips are more daring than the Dakar Rally, and Land Rover vehicles are built for adventure. (JLR, 2026) 
[bookmark: _Toc238158030]Recent History and Impact of the Changing Business Environment JLR:
One of the most well-known automakers in the UK is Jaguar Land Rover (JLR), which runs high-end brands including Range Rover, Defender, Discovery, and Jaguar those are included in the same organisation but are all different models. The organization, internal and external environments have changed significantly in recent years, forcing a revaluation of its conventional automotive business model. JLR and the strategic orientation has been impacted by several factors, including technological innovation, electrification, shifting customer expectations, supply-chain difficulties, economic instability, and stricter environmental regulations, the shift of the organisation to an electric, digitally enabled, and more sustainable luxury car company has been expedited by these forces. The history of JLR has always showed and demonstrated us that there will be always movement towards strategic transformation this is because before the year of 2023 the company has been experiencing severe challenges which includes disruptions in the supply chain, shortages, financial pressure, However the company has maintained a good and a positive attitude towards improvement and they have pronounced that they had made £2.2 billion before tax and a revenue of £29 billion in 2023/24, this is because they had over four hundred  thousand. The company has been increasing the supply chain and adapted a better and sustained global demand. Following years 2024/25 the company maintained good number of sales and good improvement this is because again the reported revenue was £29 billion from this the company can be clearly visible as an organisation that has the ability to operate under substantial strategic pressure and at the same time has the ability to attempt in protecting and transforming the way it performs. (JLR, 2024)
Digital disruption is one of the most external forces that will be always having a massive impact on JLR. This is because the automobile industry is having a rapid shift from what used to be mechanical manufacturing now is going towards a massive technology industry where things like artificial intelligence, data, software will be the primary sources of competitive advantages. In these days many customers are expecting a high quality of technology because they have high expectations when it comes to digital experiences because they tend to compare the vehicle and the connected devices that can relate to their smartphones. The company and the brand of JLR will have to never give up on competing on the design of the vehicle but also will have to improve and keep up with the software functionality, driver- assistance and most important digital customer experiences. 
One more important factor that has impact on the transformation on the JLR is Digitalisation. This is because technologies that are digital can improve efficiency and the way it is manufactured, visibility of the supply chain can be also improved same as customer relationship management and development of product. (Centris, 2026).  Data can be stored up in a large amount through connected vehicles. Therefore, customer behaviour and performance of the vehicle will be improved and maintained in a good position. AI (Artificial intelligence) will be always making a difference and will be always increasing transformation to a high point. This is because AI has the ability to detect problems, obstacles, future challenges of the vehicles way before humans do manually. Moreover, this can solve problems to the vehicles before the appearing which leads to improving of operational efficiency. Another important attribute that Ai brings is that forecasting can be demanded and contribute to the following, customer segmentation, supply chain management and marketing. In contrast, because there will be always an increase of digital technologies and many positive attributes that are coming with it there are risks such as cyber security and data protection. Balance between technological innovation must be adapted by JLR so that there will not be problems or issues with the way they have provided their digital technologies. 
Another strategic challenge will have to be the transition made towards electric cars (EVs). This is where the government comes in place because of the law that has been made of zero emission vehicle (ZEV) it requires most of the automobile brands and companies to increase their production in electric vehicles that are producing zero emission. Reimagine strategy was the answer to this mandate from the government, JLR responded with this answer because it shows that they have put in place electrification and sustainability. By 2039 the company JLR, has the target of achieving carbon net zero across the while supply chain, products and operations. Jaguar Is planned to become an entirely electric while the other types such as the Range Rover, Defender and Discovery are being exposed to the flexibility of being hybrid and battery electric options. (JLR, 2026) 
[bookmark: _Toc238158031]Change Management Models and Strategic Change:
A major strategic transformation is provided by Jaguar Land Rover (JLR). The Reimagine strategy that had been introduced in 2021 is mainly representing a shift towards electrification, digitalisation and the one factor that is expected from the most is modern luxury. The strategy is described as a transformation that is mainly designed as to rethink how the organisation operates to unlock new opportunities and strategic collaborations that will mainly bring profit and reduces risks of obstacles and challenges. Moreover, this transition and transformation is very important for the company because it shows hoe much the brand care for the clients and new users that will be interested to try and use one of the vehicles branded JLR. There are several models that can be applied to help in evaluating and approach JLR such as Lewin’s Three-Stage Model, Kotter's Eight-Step Model and the ADKAR model.
Unfreezing, changing and refreezing is the definition of Lewin’s model. The first step of unfreezing means that awareness has been alerted and that the approaches that was meant to come are no longer appropriate and suitable. There are several factors that has been existing for the JLR brand to change which this includes the change of stricter environmental regulations, the high increase demand for electric vehicles and one of the most important customer expectations. The old way which is the traditional internal combustion engine is becoming less suitable and less convenient as the governments and clients are getting and moving their interests towards lower emission transportation. JLR, has overcome many challenges and the company has established many missions and through this because is the future product portfolio. (Prosci, 2024)
The second stage which is changing has the definition and mainly requires the strategic implementation of new behaviours, technologies and processes. This is where the Reimagine strategy of the JLR company shows the strategy through their ability of electrification and manufacturing transformation. Moreover, in the final year of 2024/2025 the company JLR has invested more than £3.7 billion this is because as they have improved many mechanical parts in JLR the company has also achieved preparation in new products such as electric Range Rover. (JLR, 2026) Evaluating their key points and achievements that had been done people can clearly see that there is no restriction when it comes to product development, but it also comes with operational transformation. 
Refreezing is the last step this is where the new approach in organisational practice and culture comes in place. This is because the target that the company has in becoming net zero across by 2039 it requires a lot of m mechanisms created for the initial transformation to be achieved. Because the world that we live in now is constantly changing, Lewin’s model has a limitation in the automobile industry. From this there is an implication between the organisation and clients because eventually the organisation will be reaching a stable state, and the brand of JLR will have to continuously improve and adapt to the new technological changes, innovations, regulations. In a short summary Lewin has a strong and valid foundation but is not enough on its own. Kotter’s model gives more detail and explanation approach when it comes to managing strategic transformation. Sense of urgency is the first step that must go through because it means that the JLR brand must give an answer to the sustainability, electrification, and digital disruption. Next stage from the model will be guiding coalition, which means that employees should be empowered for implementing changes and strategic vision to be communicated. (Motion, 2023) 
The strategy that was written before which is called Reimagine strategy in JLR, can be easily visible as principal vision guiding transformation, the objectives that this strategy has is the following; electrification, sustainability and one of the most important the development of modern luxury and the position of it. The company has been using already for a good amount of time investment and operational programmes, and this has helped the organisation to transform and translate the vision into practical action. Continuing Kotter model the later stage within the model requires short term wins consolidating what can be improve more than once prioritising new approaches within the organisation. As proof for this approach will have to be the recover in the financial year in 2024/25 this is because the company achieved the greatest and highest profit point, the confidence between stakeholders and employees will be reinforced and at the same time higher. 



The reason why the Kotter model is good for the company of JLR is because it will always recognise that for a successful transformation to be achieved there is a high amount of technological investment required. Employees, outside and inside stakeholders will have to always remain in a good piece and be always thoughtful so that they will have the ability to understand that change is a must and is necessary. On the other hand, the model can bring the disadvantages of presenting the change mainly as a relatively linear process. Because the brand and the company operate in an unstable global environment which means that later on strategic transformations and priorities may need to change before to achieve the completed eight stages. 
[bookmark: _Toc238158032]Leadership, Change Management and Organisational Culture:
Factors like leadership and organisational culture are important and critical because they help in determination whether the changes that are made strategic are successfully implemented. For the company JLR the transformation that was written before of the business going towards electrification, digitalisation and AI which means artificial intelligence, sustainability, investment in technology is not enough and it will require more than that. Larders are required to be always understood by setting out a clear direction when it comes to strategies, to give their effort in always motivating employees and they must maintain an environment that will be always opened for changes. This is where the Reimagine strategy comes in place because it allows and provides appropriate factors for evaluation to be done on what influence leadership and culture has on strategic transformation. 
Senior leadership was the factor that had most of the impact and influence on the transformation of JLR. in 2021 the strategy Reimagine was put in placed and launched aimed to accelerate electrification and sustainability while repositioning JLR as a cutting-edge premium car company, from this the strategy had showed and illustrated how important transformational leadership is and that is a must in a company like JLR. By encouraging their employees in different ways of working. The CEO that was in place from 2022 to 2025 named Adrin Mardell had important achievement made withing the company especially in the recovery financial year with the strategy implemented Reimagine. During the time that he was leader, the company JLR got over many obstacles and achieved many financial improvements, and this includes the £2.5 billion profit before taxes. (JLR, 2025) At same time that he was serving the position of being a leader the company became net cash positive. This shows the importance of having a calm, respectful and understandable leader. Leadership on the other hand is very important in an organisation like JLR because it shows how good a leader is miniating the strategic focus and how well self-discipline, he is especially in major changes and transformations. 
With the help of transformational leadership theory, the way Mardell leads his team can be interpreted. Transformational leadership tends to inspire employees using the vision, motivation and the purpose of the organisation rather than using the forces of the authority and financial controls to tell them exactly what needs to be done and the way it should be done. Transformational leadership is the best approach used for a company like JLR because the factors electrification and digitalisation are the proof of central changes, they establish the important practices. This is why clarification is important for employees because they tend to make themselves understand what is changing and they forget to think about why the company needs to have the changes made. The current leadership role is led by P.B. Balaji and became the CEO of JLR in 2025 November. Balaji has focused more on the importance of the brands, talent and culture of the company JLR. Balaji is continuing with the Reimagine transformation and the annual report of JLR for the year 2026, provides a trusted culture and psychological safety as being the strength factors of the company. (JLR, 2025) 
This shows that the leader is not focusing only on the technological and financial transformation but also the way employees interact and engage with each other. The company became more cautious on the way the structure of leadership is build in supporting strategic change, in the year of 2024 the company has analysed and put in place strategy named chief strategy officer and chief transformation and at the same time there were other senior leadership changes. Both strategies more of appointments shows the importance that was placed on strategy execution. From this the company JLR understood how important collaboration is and how much it has helped over the time. 
Transformational leadership will have to be the most important and the most relevant to the JLR company, because the company must always encourage and motivate employees to always accept changes made in the company but also changes made in the technology, skills and one of the most important working practices. With the many facilities that have been introduced such as AI, EV manufacturing may create uncertainty between employees this is because many old roles within the company can de replaced with new technology and because these job roles become less important, engineering capabilities will gain in their value. (Beyond, 2026) By communicating clear and having people to make them understand an effective transformational leader will be showed because he will always know how to provide opportunities for development. Because the company has been achieving investments in employee skills through these principles are demonstrated. Thousands of engineers have been trained in electrification, and the corporation has already announced a significant data-upskilling apprenticeship program this will be a benefit for the company because it will bring more profit. Moreover, having that type of technological investment in the company people will understand that there will investment done in people as well. The company of JLR has been trying to develop a culture that supports both factors innovation and inclusion, this is because the recent programme that was meant for transformation was included in the leadership development, engagement, equity and inclusion. The company evaluated, analysed and happily reported that employee net promoter score increased which led to a better employee engagement. 
[bookmark: _Toc238158033]Proposed Change Management Plan:
Because the company Jaguar Land Rover is continuously having changes when it comes to strategic transformations. The massive change that is existing in the current industries of automobile is that they are rapidly changing and going towards the electrification, artificial intelligence, automation. With the help of the Reimagine strategy the company aims to transform their environment into a modern luxury automobile business. The company will be fully transformed when they will be meeting customer expectations and desires. While JLR has continued to explore digital technologies, AI-enabled manufacturing, and electric vehicles in 2026, their most recent plan emphasises propulsion flexibility and creating an AI-enabled digital estate, from this the clients will understand that they are improving and developing day by day. (JLR, 2026) As a result, the suggested change management plan should complement JLR's broader electrification goal while concentrating on driving AI and digital transformation throughout its business and manufacturing operations, because by completing broader electrification the company will most likely have their mission achieved and they will be obviously making more profit. Using AI-powered predictive maintenance, automated quality inspection, and real-time production monitoring, the initial goal should be to increase operational efficiency, with help of using artificial intelligence one of the most important factors that the company will benefit from will be time. JLR has already made investments in technology that facilitate this path because they want to show that they are fully motivated and dedicated to keep their words. 
Investments in AI-focused companies, such as Matta, Parable, and Siren opt, which provide AI solutions for manufacturing, productivity, and quality control, are included in its 2026 annual report those investments that had been made helps in analysing and digitalising problems with faster solutions. This is the reason why, rather than taking a completely different approach, the suggested program should expand upon current activities and evaluate what outcomes will be made from the current strategies. Increasing the product and customer experience using AI, data analytics, and connected car technologies should be the second goal because those are the desires and expectations of customers and many other car companies are also prioritising those factors. Advanced digital technologies and over-the-air software capabilities are being used in JLR cars, laying the groundwork for future digital innovation, because this is what the new industry is about and companies can only adapt and develop Day by day. (Lacksh, 2026) Developing staff capacities need to be the third goal because even though jobs are becoming digitalised there is a high need of staff that will be always open to new circumstances and changes. Automation is more than just a way to save personnel costs, employees at JLR should be retrained in AI, data analytics, robots, and digital manufacturing so they may contribute productively to the organization's transformation this is where the company will provide free training to the employees. (JLR, 2026) For the final stage reducing waste and improving resource efficiency should be having more support. This approach has been demonstrated in the past by the company JLR this is because the report of the year 2026 shows that initiatives generated more than £99 million worth of value and this scheme has been very supportive to the transformation of UK and EU facilities. 
Instead of a single, significant expense, the financial strategy should be built around progressive investments because this will be bringing long term success instead of short-term success. This is significant since JLR is already making significant investments in transformation and electrification and will be continuously making those improvements. The firm had declared a five-year £15 billion investment program including its industrial base, car programs, autonomous, AI, and digital technologies, as well as staff skill, this shows that the company is really dedicated and keeping the promises and at the same time they keep their vision in mind. During the financial years 2024–2025, the company invested more than £3.7 billion.                   A proposed £460 million, to be allocated for the following: 
	                               Area 
	                          Proposed Investment 

	



Ai and data improvement 
	£110 million 

	Manufacturing automation and robotics
	£130 million

	Cyber security and digital resilience 
	£60 million

	Employee training and digitalising 
	£40 million 

	Digital customer connected vehicles 
	£70 million 

	Pilot project 
	£50 million 

	Total 
	£460 million 


The funding ought to be made available gradually, this is because as the reports shows continuous improvement and always profit is easily seen. Pilot initiatives at certain UK sites should be the main emphasis of the first year, followed by the scaling of successful technologies in the second and organization-wide integration in the third, because everything must be planned well before making any major change. Return on investment, production efficiency, cost savings, and income from digital services should all be used to evaluate financial success because everything will be good to save and count so that it is used wisely without facing challenges and obstacles. 
[bookmark: _Toc238158034]Conclusion:
All things considered, the research shows that Jaguar Land Rover (JLR) operates in an automotive environment marked by quick changes in technology, the economy, society, and regulations because of the number of times that the company was able to face obstacles and changes it shows that it is very motivated and dedicated as an automobile company.  Supply-chain disruption, shifting customer expectations, heightened rivalry, and the shift from conventional internal combustion cars to electric and digitally linked vehicles are just a few of the major difficulties the company has faced recently but because of the good leaders that has been existed and good engagement between employees everything is working towards Simultaneously, JLR has shown that it can invest in its long-term development and improve its financial performance. To be competitive in a sector that is changing quickly, the organization should be seen as undergoing a complicated strategic transition rather than just as a business with diminishing performance this is because all other automobile companies are thinking the same way and they all trying to adapt to the new industry of electrification. 
For JLR, digital disruption, digitalisation, automation, and artificial intelligence (AI) have become the main forces of change because it is the easiest and fastest way to get help and answers. The automobile industry and the competitiveness is no longer entirely dependent on car engineering and production because of the growing significance of software, connected vehicles, data analytics, and artificial intelligence, customer expectation has been growing and escaladed because they know that now everything can be possible especially when it comes to cars and technology. JLR must advance its technical skills while preserving the engineering, luxury, and design traits that define its brands because is a well-known and popular brand, the reputation of JLR must be kept in a good position and high point. Additionally, the company is under increasing pressure to change its goods and production methods due to environmental regulations and the shift to electric vehicles this is where their vision and target that by 2039 they will become electric, zero emission. These outside forces show that JLR must have a flexible and ongoing approach to strategy transformation and one of the most important factors is having good and understandable employees when it comes to changes and developments. 
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